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09/22 – Updated in accordance with School Improvement Guidance: Framework for Evaluation, Improvement and Accountability

Note the School Improvement Guidance replaces the 2014 guidance ‘School development plan.’  It places the requirements of ‘The Education (School Development Plans) (Wales) Regulations 2014’ (School Development Plans Regulations) in the context of the new framework for evaluation, improvement and accountability.


THE CONTENT OF THIS DOCUMENT WILL BE SUBJECT TO REVIEW ANNUALLY AND FOLLOWING AN INSPECTION BY ESTYN (following a school’s inspection, the school development plan must be amended to reflect post-inspection feedback, findings, recommendations and proposed action.  This should be done within 20 working days)
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Curriculum for Wales : The context for improvement.  Vision for Successful Schools under the Curriculum for Wales

Learner Progress is central to the Curriculum for Wales, so progression needs to have similar importance within evaluation and improvement activities, and accountability processes.  The School Improvement Guidance suggests that schools use the following 2 questions as a starting point for their improvement activities:-

1. Are learners progressing in the ways described in the principles of progression, supporting them to develop towards the four purposes?
2. Is the pace of learners’ progress in line with the expectations of teachers and the curriculum?

The new ‘national priorities’ which schools must have regard to when setting their improvement priorities, will be:-

· improving pupils’ progression by ensuring their learning is supported by a range of knowledge, skills and experience
· reducing the impact of poverty on learners’ progression and attainment

To support schools to navigate this new context, 8 contributory factors have been set out describing key attributes that schools that are successfully realising the curriculum will possess.

1. Enabling all learners, and in particular those from disadvantaged backgrounds, to progress along their own learning pathway and raise their aspirations to achieve their full potential; allied to a range of assessment approaches to understand and support this progress.
2. Co-constructing a curriculum, in line with the Curriculum for Wales Framework, which promotes a broad range of knowledge, skills and experiences (including social and interactional experiences) with a clear understanding of why these matter.
3. Ensuring the school environment supports learners’ and practitioners’ well-being.
4. Supporting practitioners' understanding of what works in curriculum design by investing in the enquiry and pedagogic skills of all staff.
5. Enabling ambitious professional learning for all practitioners in a school dedicated to being a learning organisation.
6. Embedding reflection, self-evaluation and improvement within schools, with good school leadership as a pre-condition for that.
7. Being at the heart of their communities - building better relationships between schools and families, communities and employers, to support and promote educational achievement and excellent employment, next steps education and training.
8. Listening to children and young people as they engage with their learning and supporting them in achieving their aspirations.





School Vision
‘Your Right to be the best you can be.’
In Morriston Primary School we aim to provide a broad, balanced and rich curriculum.  We offer an inclusive environment where pupils are encouraged to be healthy. happy, digitally competent, creative, confident and resilient learners.  We challenge our pupils to reach their full potential, equipping them with the skills necessary to continue on their journey of life-long learning.

Our School Mission Statement 
‘Together Everyone Achieves More.’
Learning and working together as a community, we challenge and support each other, to achieve our goals.

School Context
· 172 pupils aged 3-11, including 12 who attend the nursery class part-time (September 2024)  
· Staffing: 11 Teachers, 23 Teaching Assistants, 1 Office Manager, 1 Admin Assistant, 1 Caretaker, 3 Cleaners, 2 kitchen staff  
· There are 9 classes, including the nursery  
· 47.3% A-E EAL, 39.4% A-C EAL (numbers at Plasc 2024)   
· No pupils speak Welsh as their first language  
· 42.1% eFSM (statutory school age only - numbers at Plasc 2024), with a 3-year average of 45.3%
· 70.6% of pupils are in the 30% most deprived area in Wales (numbers at Plasc 2024)  
· Mobility (number of in-year leavers and joiners) was last reported as 22.6% for 2023-24, with a 5-year average of 20.6%. Mobility which was 8th highest across Swansea and is always high, compared to other schools, due to the social housing, traveller community and OAU (which is a short-term placement provision) 
· 20.7% ALN (numbers at Plasc 2024)
· Date of last inspection was March 2017 with an Estyn Review visit carried out in July 2018  
· Categorisation: Yellow 2B (last available categorisation information)
· Attendance: Latest reported figures placing schools into Quartiles, placed us in Quartile 2. Attendance for 2023-24 was 90.4%.







Context of the School Development Plan.

The School Development Plan has been created within the guidelines of the Framework for Evaluation, Improvement and Accountability

Information and Evidence for ‘improvement planning’ has been gathered and evaluated through honest, robust, evidence-based self-evaluation arrangements.  The 3 main purposes for the use of this information is for:-
	Improvement – for the learner
	Accountability – for governance purposes
	Transparency – for the wider citizen – telling them how well the school is doing

This Plan was written after consultation and input from the headteacher (if that person is not a member of the governing body), pupils, parents or carers of pupils, school staff and any such other persons as the governing body considers appropriate.  The consultation was carried out through INSET days, questionnaires and school council meetings.  Due regard is given to the school’s comparative data and pupil outcomes when creating the plan.
The plan is formulated as part of the school’s self-evaluation procedures.  The duration of this plan is from September 2024 to July 2025.  All grant funding referred to in this plan is to be spent by March 31st 2025 (unless grant provider allows carry forward).

The governing body will seek to meet the school improvement targets for the current school year by working with:-
· Pupils at the school and their families; and
· People who live and work in the locality in which the school is situated.

Progress against the plan is reported in each Headteacher’s Report to Governors and through the work of the various governor committees.  The plan is reviewed and updated annually.  Copies of the plan are given to the Governing Body and every member of school staff.  A summary is available to other stakeholders on request.
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[bookmark: NATPRIOR]Curriculum for Wales – the context for improvement

NATIONAL PRIORITIES

Framework on embedding a whole-school approach to emotional and mental well-being
Cymraeg 2050: A million Welsh speakers
Additional Learning Needs and Education Tribunal (Wales) Act 2018
Supporting learner progression: assessment guidance


	CONTENT
	EVIDENCED IN SDP
	REFERENCE TO STRATEGIC PRIORTY

	Framework on embedding a whole-school approach to emotional and mental well-being

	YES
	NO
	Priority 1

	Cymraeg 2050: A million Welsh speakers

	YES
	NO
	Priority 2

	Additional Learning Needs and Education Tribunal (Wales) Act 2018

	YES
	NO
	Priority 3

	Supporting learner progression: assessment guidance

	YES
	NO
	Priority 3 and Priority 4









	Grant Finance 2023-24

	Source of Funding
	Purpose
	Sum
	Cross-referenced to priorities in the SDP

	School Standards Grant (EIG/ALP(RRR) Grant 
	Ensure each pupil profits from excellent teaching and learning, focusing on 
· Improving Literacy 	
· Improving Numeracy
· Breaking the link between disadvantage and educational attainment 
	£73,284

	Priority 1
Priority 2

	Pupil Development Grant 


	Reducing education inequalities and a focus on Equity and Wellbeing for every learner
Breaking the link between disadvantage and educational attainment.
	£96,338
(£70,150 funded through eligibility for Free School Meals & £16,100 Early Years allocation)
	Priority 1


	Curriculum Reform Grant
	
	£2,512.00
	Priority 1
Priority 2
Priority 3


	Professional Learning
	To support curriculum developments and ALN reform.
	£4,767.00
	Priority 4


	Hwb Infrastructure
	To support infrastructure and devices.
	£4,197.99
	Priority 2


	Period poverty
	To ensure access to period products for all, free of charge and accessible in the most practical and dignified way possible.
	£273.00
	Priority 1


	ALN
	To support ALN reform and training.
	£4,423.00

	Priority 3



Key:  EIG spend, PDG spend, RRRS: ALP, School spend
[bookmark: SUMOFPRIOR]
Summary of priorities 2024/25
National priorities underpin our school development: 
· improving pupils’ progression by ensuring their learning is supported by a range of knowledge, skills and experience
· reducing the impact of poverty on learners’ progression and attainment

	Priority
	SI Overarching areas for Self-Improvement
	UNCRC
Article

	1. To continue to embed systems that promote emotional and mental well-being of pupils and staff, supporting positive attitudes to learning.
	Vision and Leadership
	Curriculum, Teaching & Learning
	Wellbeing, Equity and Improvement
	A19 – be safe
A24 - healthcare
A8 - belonging and identity
A12 - say what you think should happen and be listened to.

	2. To continue to further enhance teaching and learning with a purposeful curriculum that builds systematically on pupils’ existing knowledge, understanding, skills and experiences, securing progression as pupils move through the school. 
	Vision and Leadership
	Curriculum, Teaching & Learning
	Wellbeing, Equity and Improvement
	A29 – be the best you can be
A28 – have an education.
A3 - do the best for a child.
A14 – have a religion
A19 – be safe
A7– name and nationality
A8 - identity

	3. To continue to develop purposeful ALN and assessment and tracking procedures that secure pupil progression and achievement and provision that meets the needs of all learners.

	Vision and Leadership
	Curriculum, Teaching & Learning
	Wellbeing, Equity and Improvement
	A28 - have an education        
A3 - do the best for a child

	4. To continue to ensure leadership and professional learning impact on standards and learner outcomes across the school. 
	Vision and Leadership
	Curriculum, Teaching & Learning
	Wellbeing, Equity and Improvement
	A28 – an education        
A3 – do the best for a child


 

[bookmark: Proceed][bookmark: Progress]The school improvement priorities for the 2 school years immediately proceeding from the current school year.
	Aspect
	YEAR 1
	YEAR 2

	Learning – Teaching and Curriculum
	Ensure purposeful curriculum planning.
Continue to work with the Cluster developing a shared understanding of progression and assessment procedures. 
Continue to develop learner confidence with Welsh oracy.
Continue to develop Pupil Voice to promote more independent learning.
Continue to develop cross-curricular outdoor learning opportunities.

	Continue to refine and embed the curriculum.
Continue to enhance pupil engagement and independence. 
Continue to raise standards of teaching and learning across the school. 


	Wellbeing /Care
	Embed emotional and mental wellbeing provision
Continue to embed Pupil Voice – influencing planning through Epic planning and Pupil Voice groups involved in continuing to improve our school by monitoring and leading whole school projects.
Continue to embed tracking and assessment processes. 
Continue to improve levels of attendance.
Continue to implement ALN reform. 
 
	Continue to reflect on and improve our emotional and mental wellbeing provision. 
Continue to ensure pupil voice is firmly embedded.
Continue to embed ALN provision to meet the needs of all learners. 



	Leadership
	Continue to use SLO approach and reflective practice.
Quality PL –Lynwen Barnsley – developing problem solving and reasoning in Mathematics and Numeracy.  
Jigsaw training.
Mentor and induct new staff 
School to school work e.g. Enterprise and action research
Continue to refine self-evaluation processes – learning walks, book scrutiny and lesson studies to make accurate judgements and move teaching and learning from good to excellent 
Continue to developing all staff as leaders – staff self-reflection using performance development, prof standards and CPD logs etc.  
Develop role of parents in their children’s education through e.g. workshops, parent support groups etc. 





Premises
Review current H&S, safeguarding procedures to ensure that they continue to meet requirements. 
LA links with Lisa Collins (Safeguarding) /Rob Lynch (H&S).

	Continue to drive the school forward ensuring high standards and expectations for all.
Continue to foster positive parental engagement e.g. support/ information/groups etc.
Continue to develop professional learning offer and action research approach that impacts on standards.












Premises
Continue to review current H&S, safeguarding procedures to ensure that they continue to meet requirements. 










[bookmark: PONGOING]ONGOING/BACKGROUND ACTIVITIES 
	TARGET
	TIMESCALE
	PERSON RESPONSIBLE
	COST

	ALN Annual report to Govs
	Summer term 
	ALN GOV /ALNCO
	NIL

	Analysis of data /pupil progress
	Summer / Autumn term
	Teachers/SLT/HT
	NIL

	Analysis of class data / pupil progress 
	Termly
	Teachers
	Adds/Phase NIL

	IDP writing and reviews twice annually, PCR, ALN support timetable & intervention programs according to need (see provision mapping and intervention programs records)
	Ongoing
	ALNCO/ALN Team
	ALNCO/ALN Team Time

	Local colleges link for training students /student mentoring
	Termly 
	PB Teacher Mentor training
	£80 ½ DAY PER TERM 

	Pupil Voice groups
	Termly
	Teachers
	NIL

	Criw Cymraeg
	Termly
	Ll. A
	NIL

	ECO Committee
	Termly
	BL/LS
	NIL

	Healthy Schools
	Termly
	PW
	NIL

	MEGRT Monitoring and Record keeping
	Annual survey
	EAL Lead Ll. A/HT
	MEGRT Grant

	Digi Superheroes 
	Termly
	PB
	NIL

	Reporting to parents /parents’consultations
	Termly
	Teachers
	NIL

	Curriculum monitoring/ standards
	On-going program
	AoLE teams
	£80 ½ day Autumn/Summer Term per staff member

	T&L monitoring
	Termly
	SLT
	NIL

	Performance development teachers /associate staff
	Autumn / Summer
	Team leaders / HT
	£360/PPA (SUPPLY)

	NGRT & Nat tests- Numeracy, English, Reading 
	Summer term
	SLT/teachers
	NIL Phase time

	Analysis / feedback of tests
	Summer Term
	SLT/teachers
	NIL Phase time

	AoLe Team annual review of policies and Action plans
	Ongoing
	AoLE teams
	PPA TIME

	AoLE Teams cluster SUP
	Termly
	AoLE teams
	£360 per term

	Health & Safety checks eg Fire / Risk Assess.
	Annual audit /Termly check
	Health and Safety Team
	£270 supply 

	Pupil / Parent / staff / Gov questionnaires
	Annual calendar ongoing
	HT
	NIL

	ELKLAN/Wellcomm support for staff /pupils
	On –going
	D O’C
	NIL

	Thrive/ELSA/Therapeutic play/Scerts
	Start of yr audit, group/individuals
	HT/ ALN Team
	In-house cover

	Ed Psych and ALNCo planning
	Annual meeting – Sept
	ALNCO
	ALNCO Time

	In-house Standardisation and moderation 
	Termly 
	Teachers/SLT
	Adds

	Governor AoLE link meeting
	Annual program
	AoLE Leads/Govs
	NIL

	Community Assemblies
	Termly
	Libanus
	NIL

	After School / extra-curricular clubs
	Weekly program
	Teachers/TAs
	NIL

	Safeguarding procedures and site security
	Ongoing (termly staff reminders)
	All staff
	NIL

	 
	
	
	




















Review of previous year’s priorities
On reviewing school improvement targets, the school has evaluated its performance through asking 2 questions:-

1. Are learners progressing in the ways described in the principles of progression, supporting them to develop towards the four purposes?
2. Is the pace of learners’ progress in line with the expectations of teachers and the curriculum?

Answers to this have supported the development of lines of enquiry of subsequent self-evaluation and improvement.  


	PRIORITY
	EXPECTED OUTCOMES
	ACTUAL OUTCOMES
(to show success and failure using qualitative and/or quantitative data)

	Priority 1: To embed systems that promote emotional and mental well-being of pupils and staff, supporting positive attitudes to learning.

	a)Further develop Thrive activities and ethos across the school.
	Improved well-being of all. Staff using a PACE approach. Pupils able to call on strategies to support emotional regulation.
	A majority of pupils are able to share their feelings and have developed calming strategies due to a number of school interventions and strategies. Staff have used a PACE approach and have incorporated Thrive strategies into the classroom of calming music, mindfulness/breathing exercises, class check-ins and feelings boards. All classes have been assessed using Thrive Online. Following on from this some pupils have been further assessed for intervention. Class, group and individual assessments were carried out and action plans created. The Trauma informed TA set up Thrive files for every class and worked with learners in the afternoons. Nearly all learners identified have shown progress in their well-being and positive progress on their Thrive online assessments. The Well-being support officer attended ELSA training and has worked with a range of pupils with positive impacts on their well-being and emotional health. Nearly all pupils receiving intervention are responding positively and are more-able to call on strategies to self-regulate. Miss Cole continues to engage with ELSA supervision with the education psychologist and she will continue to work with identified learners in the autumn term.


	b)Continue to develop Empathic thinking and emotional intelligence to support resilience and attitudes to learning.
	Learners demonstrating improved empathy and compassion to others. Learners to verbalise how empathetic actions benefit themselves, their learning and their peers.

Learners displaying growth mind-set techniques resulting in improved attitudes to work.

	Many learners have developed their Empathic thinking as the membership of the EmpathyLab Affiliate Schools Alumni Programme has supported staff in developing and delivering empathy rich opportunities across the school setting, whilst utilising rich and engaging texts/novels. This was evidenced in the pupils’ work such as in Upper Phase Language, Literacy and Communication books where Year 3/ 4 learners used the text ‘The Lion inside' to put themselves in the mouse's shoes, recounting what happened during the story, emphasising the feelings and emotions of the mouse. Learners also used this stimulus to write a diary entry imagining they were the mouse. Evidence from Year 4 /5 demonstrated the pupils used the class novel ‘The Shark Caller’ to empathise with the main character, ‘Blue Wing,’ as he follows his dream in becoming a shark caller. Leaners also created an Empathy resolution in preparation for Empathy Month in November. 

The Think Equal training has been disseminated to all Lower Phase practitioners and there have been positive responses from learners, demonstrating improved empathic thinking and emotional intelligence skills. 

The specialist teacher for complex needs, prevention and early intervention team is currently supporting staff via weekly training to provide daily Therapeutic Play activities to support pupils with their understanding of emotions, supporting them to regulate and access learning experiences. This is impacting positively on learners and reducing the number of outbursts and will need to be further developed next academic year. Therapeutic art is also supporting de-escalation for identified learners. 


	c) Improve attendance and foster home/school links.
	Pupils attending school regularly. Good communication between home and school, supporting pupil’s learning.
	Attendance of learners has improved across the school over the last year. The new Well-being Support Officer has worked closely with parents/HT and EWO to improve attendance. First day calls have been made to parents to find reasons for absence. Letters have been sent to parents as required if there are attendance concerns that have not improved satisfactorily. Referrals have also been made to the EWS if needed. Attendance has continued to be reported on school newsletters and Tedi Treforys, the attendance mascot has been awarded to the classes with the best attendance of the week.  As a result of all these initiatives, attendance checks have shown that levels of attendance have improved from the same time last year and all targeted families have shown improvement with regard to attendance. 

	d) Continue to develop parental and community engagement.

	Increased parental and community involvement/engagement in the school.
Improved links established with outside agencies/businesses.
Improved links with EHH/CAMHs and cluster schools.
	A great deal of emphasis has been placed on parental engagement and as a result we have had lots of positive outcomes for learners and their families. Parents have attended the CAMHs School In-reach sessions, SharingtableCymru cooking sessions, the Solihull parenting programme, and cooking workshop focusing on creating healthy meals. The cooking sessions have been particularly successful, and the school applied for a grant to continue to develop this work via the Direct Food Support Fund. Funding is aimed at developing and enhancing community engagement whilst tackling food poverty and food insecurity of the school’s stakeholders. The school was successful in gaining £2000 from the Direct Food Support Fund. Part of these monies have been utilised to buy a BBQ which has already been used in the school summer fayre, breaking down barriers and aiding positive community engagement.

The Well-being Support Officer has linked with the Community Focused Schools Manager to liaise with parents to find out what the parents want to improve the area. They have been running a series of family engagement sessions where parents and pupils have come together to cook and engage in arts and crafts. Feedback has been very positive, with a positive weekly attendance. We will be looking to continue to develop and strengthen this work next academic year.


	

	Priority 2: To further enhance teaching and learning by co-constructing a purposeful curriculum that builds systematically on pupils’ existing knowledge, understanding, skills and experiences to secure progression as they move through the school.

	a) Revisit curriculum plans ensuring progression in knowledge, skills and experiences across the school.
	Curriculum mapping demonstrating progression across the school and appropriate coverage of knowledge, skills and experiences.
	Curriculum maps were created for the topic Morriston and Me (Treforys a Fi), and the termly themes for Year B across the school. Staff identified the knowledge, skills and experiences for daily and weekly planning and assessed ongoing pupil progress to feed into their future planning. Staff also met for standardisation activities and book looks to ensure progression across the school. The ICT/DCF Lead created the basis of a DCF progression map that was shared with staff, who then populated further activities/tasks that learners have accessed in the individual Year groups, demonstrating coverage and progression across the school. This will need to continue to be populated in Year A next academic year. 

The school engaged with Welsh Government/ Big Ideas Wales to develop a suite of resources to enable other settings to develop their approaches to delivering a broad and balanced enterprise curriculum. The resources involve - Embedding Enterprise Routemaps and case studies. The school also hosted a twilight for the South West region in November, where practitioners from across the region collaborated / shared practice in delivering creativity/ entrepreneurial skills. The school has been involved in a film which highlights our work The Enterprise Troopers | Business Wales - Big Ideas (gov.wales). Enterprise outputs 
Following previous success, the DHT has been part of a working group with the aim of sharing our established effective practice and developing Entrepreneurship resources commissioned by Careers Wales. The resources will aid practitioners with a range of activities to aid the delivery of rich and balanced entrepreneurial experiences for all (3-16 years old), whilst developing the integral skills of all learners. These resources have been shared with teaching staff during ADDs sessions to aid their entrepreneurial teaching by providing them with a toolbox resource. This fed into the summer fayre enterprise work for learners that every class took part in across the school.


	b) Develop confidence of learners across the 5 proficiencies in Mathematics and Numeracy. 
	Staff confident in delivering activities to support pupil confidence in the 5 proficiencies. 
Raised standards in Mathematics and Numeracy. 
Good coverage of the 5 proficiencies evident in pupil books. 

	Most learners developed their confidence across the 5 proficiencies in Mathematics and Numeracy. 

Lynwen Barnsley delivered 2 ADDs sessions to staff, exploring the five proficiencies and unpicking the wording and meaning around these. It was reinforced that the five proficiencies are inextricably linked and therefore it is difficult to address one without the others. Staff were given time to reflect on the language of mathematics and the understanding the learners must have in order to solve language problems. Staff utilised this information to inform their planning and the delivery of their mathematics and numeracy sessions. This work was also supported by the Whiterose mathematics scheme and MyMaths online resources.

Mathematics and Numeracy Monitoring outlined that most learners have progressed positively with their mathematics. It was also evident that many learners have shown positive progress in their presentation in Mathematics and Numeracy. Presentation will continue to be a focus for all but especially for those who need to further improve their presentation. It was also noted that following the INSET with Lynwen Barnsley, there was an increase in the use of manipulatives throughout the school reinforcing the progress from concrete – visual – abstract. There has also been evident a consistent use of Whiterose Maths across the school. 

Dawn Thomas delivered Inset training on developing the use of numeracy in the outdoors. This area will continue to need to be targeted as well as increasing the opportunities for numeracy across the curriculum, especially beyond data handling.
Summer term Mathematics and Numeracy monitoring noted a range of real life learning opportunities and numeracy across the curriculum opportunities provided to our learners. Year 5/6 daily maths challenges have led to progress in the learner’s understanding and use of number. Their work on developing their numeracy skills by planning a trip to the Principality stadium in Cardiff for their family, demonstrated real life learning opportunities. Learners also researched the financial implication of the effects of smoking in Health and Well-being sessions, working out, with the current ‘cost of living,’ the financial impact of smoking. The learners also worked in the outdoors, surveying the school grounds to estimate the total number of ‘beasts,’ and establishing where they were living.
OAU had been busy both indoors and outdoors with Mathematics activities like tracking numbers 1-10 (indoors and outdoors), stamping numbers 1-10, sorting/matching sea creatures, measuring sea creatures using multi-link, making numbers out of natural products in the outdoors, completing a number trail in the outdoors and using different shaped magnets to create sea creatures.
STF 1 had been busy collecting data outdoors and finding items they might find on a beach. The children were identifying what they’d found and counting how many. In the garden the children had been using different shaped items to make sea creatures, with shape vocabulary also being reinforced. They also worked on creating repeating patterns using sea creatures.
Year 4/5 had worked in the outdoors using microbits to calculate the area of the playground, estimating whether a blue whale would fit into our playground. Cross curricular numeracy included enterprise, science investigations and timelines, to name but a few.
Reception /Year 1 had been looking at pattern and texture in the environment, looking at shapes in the environment, 2D shapes and spiral shapes linked to patterns, using natural resources e.g. stone to make pictures and looking at their shapes, recording their seasonal walks e.g. using a chart, looking at 3D shapes and making their own 'Beach Huts'. In the outside area they had also been: fishing with nets, using numbers and fish and making a sum, making number lines and working out addition sums, odd and even numbers using the fish and nets, scooping out the fish and identifying odd/even numbers.  They also played time games e.g. Mr Wolf, how many things can you do in 30 seconds? Etc.
The children in Year 1-2 had been making 2D and 3D shapes out of natural materials. The children then filled their shapes half full/quarter full with natural materials.
In Year 3/4 they had used division to equally share the plants they purchased for their garden planter. They had also located sticks of various sizes and ordered them smallest to largest during their local park trip.
STF2 had carried out pattern work using natural resources, looked at the amount of rubbish found on the yard, carried out data work and symmetry work using natural materials.

	c) Continue to develop standards of reading and higher order reading skills. 
	Raised standards of reading with pupils demonstrating higher order reading skills. 
All staff utilising reading behaviours, RWI and Boost platform during literacy/guided reading sessions, leading to pupils displaying improved reading skills. 

	A majority of learners have developed their standards of reading and higher order reading skills following accessing guided reading sessions. All learners have had access to both physical and digital reading books, as all classes have utilised the digital platform, ‘Boost’ to provision digital books/ novels for learners across the school. The DHT delivered staff training to all teaching staff on the Boost Platform in the autumn term as it had been updated. Teachers set-up classes/ groups and provisioned books to learners. These books were also accessed by learners via class guided reading and literacy sessions as well as in the home environment, boosting reading skills and pupil’s enjoyment of reading. 

The RWI co-ordinator created a RWI progression map for the Autumn term. This map outlined the percentage of learners at each RWI stage. When analysing data from class RWI trackers, it was evident that reading proficiency increased as learners moved through the school.  It is evident that there is a natural progression of reading skills, as learners transition through RWI groups to class guided reading groups/ sessions. Within the upper phase, numbers of pupils who attend class guided reading sessions increases through Year 3/4 & Year 4/5, with all nearly all pupils accessing guided reading sessions within Year 5/6. RWI Progress End of Autumn 2023.docx

In the spring term books were purchased to enhance and develop the reading skills of learners within the Lower Phase (including Nursery).  These have been sent home to further encourage engagement in reading at home. All staff drive and promote the importance of reading skills. A range of events have been held, such as ‘World Book Day’ and ‘Meet the author’ enthusing and engaging learners whilst developing higher order reading skills. Practitioners have continued to use Salford/ Schonell / RWI and NGRT assessments to measure reading progression of learners, with most leaners making at least expected progress. Practitioners from across the school have updated RWI class trackers. The RWI co-ordinator has utilised trackers to calculate percentage of learners within each RWI group. When comparing Autumn and Spring term whole school RWI progression, it was evident that reading proficiency increases as learners move through the school.  There is a natural progression of reading skills, as learners transition through RWI groups to class guided reading groups/ sessions. 

• Within Year 6 all bar one learner attended class guided reading sessions. 
• There was a 14 point percentage gain in the amount of learners who attended class guided reading sessions within Year 4/5.
• Within Year 3/4 it was pleasing to see most learners accessing higher proficiency RWI groups/ guided reading sessions.
• Within Year 1/2 there was a positive shift with learners moving through RWI groups, with over quarter of learners accessing the ‘Blue’ group. 
•Reception / Year 1 learners developed their phonics skills/ awareness with some learners accessing higher proficiency groupings.
RWI Progress 2023 - 2024.docx

In the summer term the Languages, Literacy and Communication AoLE lead undertook a reading audit across the school. The audit looked at the following areas: Boost provision, Guided Reading, Independent reading opportunities, RWI and Curriculum diets. Findings of the audit can be found using the following link. Reading Audit.docx . A summary can be found below:
Strengths:
•A wide range of rich opportunities have been provided, developing learner’s reading skills and attributes throughout the setting. In the Lower School, practitioners have planned daily phonic sessions which have developed learner’s phonological awareness and attributes. Within the Upper School, practitioners have utilise guided reading sessions to develop the higher order reading skills of learners successfully. Throughout the school, children have engaged with rich novels/ texts developing their empathic.

Areas of development:
•For all practitioners to continue to ensure resources e.g Boost are accessed by learners throughout the school.

Findings from the audit were shared with practitioners throughout the school in order to ensure a consistent approach to reading provision throughout the setting.

The RWI co-ordinator utilises class RWI trackers to map cohort progress. When comparing Spring to Summer term whole school RWI progression, reading proficiencies continue to increase as learners move through the school.  There is a natural progression of reading skills, as learners transition through RWI groups to class guided reading groups/ sessions, with a high percentage of learners attending class guided reading sessions and developing higher order reading skills. 

In the summer term:
•Within Year 6 all bar two learners attended class guided reading sessions (one being from the traveller community with poor attendance and one learner being new to the school with ALN). 
•There has been a 7 (Spring to Summer) point percentage gain in the amount of learners who attended class guided reading sessions within Year 4/5. With only three learners not involved within Guided Reading groups (Grey/ Red/ Group A&B)
•Within Year 3/4 was pleasing to see most learners accessing higher proficiency RWI groups/ guided reading sessions, with a 7 (Spring and Summer) point percentage increase of learners attending class Guided Reading Groups.
•Within Year 1/2 there was a positive shift, with learners moving through RWI groups, with a third of the class within the Blue/Grey/class Guided Reading groups.
•Reception / Year 1 learners have also progressed through the RWI groupings, with some accessing the class guided reading sessions. Data can be viewed using the following link:
RWI Progress 2023 - 2024.docx


	d) Use film as a stimulus to engage learners to support extended writing across the curriculum. 
	Staff utilising a range of film resources enabling learners to develop improved extended writing skills. 
 
Staff members having a greater confidence in delivering a range of film opportunities across the curriculum 
 
Learners having a greater interest and understanding of the different elements of film. 

	A number of Year 5 learners visited Hafod Primary School, Swansea for a BAFTA Kids event. The session looked at a variety of roles available across film, games and television and how creativity can help to support self-expression and mental wellbeing. Learners explored how creativity supports the development of transferable skills, for example active listening, presentation, collaboration, resilience and taking feedback. All teaching staff accessed IntoFilm training to support them to access a range of films, resources and training to support them to use Film in the classroom as a stimulus and to support engagement and extended writing.
The Expressive Arts AoLE lead signed up for a regional professional learning opportunity linked to developing the use of Film within the curriculum. This opportunity shared ideas on integrating the use of film into curriculum provision and how to use resources such as ‘Yr Egin’ (this is the centre for S4C) where pupils learn more about the film industry. This will support pupils to gain an understanding of possible career opportunities for them. Learning from the course was in turn shared with teaching staff across the school in order to impact on all learners. 

The DHT created and shared a film audit with all practitioners to capture the range of film-based opportunities which have been delivered across the setting. Film Opportunities Audit.xlsx During the Summer Term the Languages, Literacy and Communication AoLE lead undertook quality assurance activities which included book monitoring and listening to learners. During this monitoring, there was clear evidence of learner’s engagement with film stimulus having had a positive impact on the creative writing process of learners.

	e) Further develop fluency and confidence of learners and staff when speaking Welsh. 
	Staff and pupils confident communicating using Welsh. Pupils’ vocabulary improved and impacting on their written Welsh work. 
School progressing towards the Silver Siarter Iaith award. 

	Learner confidence to speak Welsh increased with practitioners noticing a 10% increase in learners perceiving learning Welsh as important following the focus on developing Welsh oracy across the school. The Nursery teacher and Welsh Language Lead attended training in using the Ffa La La Scheme and shared her training with all staff. An investment was made in purchasing the whole school scheme. All classes have utilised this to support their Welsh oracy teaching and learning activities. The development of Welsh oracy skills has been a whole school target, and all staff have worked on speaking more Welsh. Teachers engaged in action research linked to improving Welsh oracy skills and a baseline questionnaire was shared with staff and learners and carried out at the beginning and end of the research tracking progress and impact of the initiatives planned.

The DHT has continued engagement with the National Professional Enquiry Project (NPEP), supporting other schools across Swansea with their action research. The DHT was approached by Swansea University to share the school’s approaches to conducting an action research enquiry whilst developing innovation (Welsh oracy skills) and continuous school improvement. The DHT delivered the school’s approaches to practitioners from across the region via a National Professional Enquiry Project (NPEP) meeting on Friday 26th January 2024. Output can be accessed using the following link: National Professional Enquiry Project (NPEP).pptx

The school also signed up to be part of a regional pilot, with the objective to disseminate the Ffa La La scheme into Progression Step 2 and 3.

Staff and learners also worked together to achieve the Silver Siarter Iaith in the assessment on 12th of July 2024. Staff collated evidence to demonstrate the progress the school and learners have made. 


	f) Further develop outdoor learning provision for all learners. 
	Staff planning exciting learning opportunities for pupils in the outdoors. Fluidity of movement promoting indoor/outdoor learning. Pupils accessing effective enhanced provision in the outdoors.
	Most learners accessed improved outdoor learning opportunities due to training staff received to support their delivery of outdoor learning. Whole staff, training was provided by Dawn Thomas from Nature Days, to encourage outdoor learning. Within the training Dawn provided links between the New Curriculum and Outdoor learning. Half of the training was carried out outside in the school grounds, providing staff with the opportunity to think of purposeful and authentic experience for learners in the outdoors. Following on from the training, staff included ideas for outdoor learning in their curriculum maps for each term.

Rebecca Johns was accepted onto an outdoor learning project in Europe. The course focused on Forest schools and Well-being and was held in Sweden w/b 22nd April 2024. The course focused on improving knowledge and understanding of approaches and practice from within the Swedish Education system in relation to outdoor learning. 56 Delegates took part, schools in Swansea, Merthyr, Cardiff, Newport and France. The course looked at how outdoor learning supports the development of the child as a whole and in particular how the use of a forest environment can promote personalised learning, social and emotional skills, cognitive development, and wellbeing to name a few. The course methodology encouraged active participation, sharing of good practice and reflection of approaches used to improve the provision and the quality of education. During the four days Miss Johns engaged in lots of Forest School activities with local school children, visited three schools including a special school to learn about the Swedish education system and had many networking opportunities with local schools. This learning and a variety of photos and resources were shared with all staff to further develop outdoor learning strategies, on her return. 

All classes engaged in Outdoor Learning Week with some positive improvements made to the school garden. All classes have tended their own planting beds. Learners have created art in the natural environment, observational drawings and leaf rubbings as well as Kandinsky style watercolours and nature bingo. 


	

	Priority 3: To continue to develop purposeful ALN and assessment and tracking procedures that secure pupil progression and achievement and provision that meets the needs of all learners.

	a) Embed assessment and progression tracking, involving pupils in assessment for learning focusing on their learning (how they learn best) and identifying the next steps in their progression. 
	Clear tracking systems involving pupils.  
Pupils aware of how they learn best, their performance and the next steps in their progression. 

	Teachers set up their assessment procedures for the year for the individual learners in their classes. Baseline assessments of learners were carried out and class profiles. Transition information about individual learners was shared between classes. Teachers have been using active verbs in their LOs and pupils have been encouraged to reflect on their learning and their next steps to ensure ongoing progression. End of topic feedforward proformas were developed in the upper phase to encourage learners to reflect on their strengths and areas for further development.

ALNCo, support teacher and teaching staff reviewed and tracked data to monitor pupil progress throughout the year.  Pupils who were not making steady progress were identified and further assessments carried out by the CCET holder/educational psychologist as required.  Pupils requiring further ongoing intervention or an onward referral to external agencies were referred as necessary. The ALNCo also held PCR meetings to gather further information to make an informed decision regarding possible ALN as needed. 
In the summer term pupils continued to be encouraged to reflect on their learning, what went well and what was even better if. Staff updated their Taith assessments to feed into school annual reports for the summer term. Staff also continued to track the progress of their learners, recording updates in their class assessment and progress proformas.  Specific assessments were carried out with pupils to gather further information and evidence as part of the ALN decision making process.  PCR meetings and onward referrals were made for pupils to gather evidence and IDPs written with meaningful SMART person-centred outcomes, all impacting positively on learner progress and achievement.

	b) To ensure consistency of ULP and enhanced provision/missions/ 
challenge across the school. 

	Consistency in Universal Learning Provision across the school. Pupils accessing quality enhanced provision/challenges in lower and upper phase. 
	The ALNCo carried out an ADDs training session with staff, in the autumn term, to focus on Universal Learning Provision for all learners, to audit what is already being done and to provide the teachers with further strategies to support the needs of their learners. Staff have also continued to access the ULP handbook to support the learners with strategies as required to support their learning and progress.  Staff have ensured that practical resources are available to support learners to access ULP, enhanced provision and missions. The ALNCo carried out an ULP audit at the end of the summer term, to identify strengths and areas to be developed.  Information was shared with staff members and this will be an ongoing target in the new academic year, with further ULP training scheduled for the Inset Day in September.  

	c) To develop the writing of outcomes for pupil IDPs to ensure person-centred outcomes, moving learners closer to their positive change/aspirations. 
	Outcomes developed that are the priority issue, ensuring that they relate to either the aspirations, what’s working or what could be better for the learner within at least one of the areas:- 
• Language, Learning and Development and Skills 
• Living Independently 
• Friends, Relationships & Community Inclusion 
• Health and Wellbeing 
Outcomes developed that are child centred, specific to the pupil’s area of needs and measurable via tracking and monitoring processes. 
	The ALNCo carried out training with staff to discuss effective outcomes for learners on IDPs, looking at examples and encouraging staff to think about how they can make their outcomes ~SMART.  All teaching staff have also been trained and have access to the Impulse platform. During person centred meetings, areas of priorities were identified, and outcomes developed specific for individual pupils.  Outcomes have been written using a collaborative approach and are person centred and meaningful for the individual learner.   For those pupils who have input from Health, PCR notifications are sent 7 weeks in advanced via a S20 document.  This allows health to attend the PCR meeting or submit the ALP that they will be providing for a pupil that can be linked to an Outcome which in turn is impacting on identified learners. 

The ALNCo carried out further ADDs training with the staff in the summer term, revisiting the Impulse system to remind staff how to update and access pupil IDPs on the system and how to download them to utilise with all staff to ensure they are aware of the outcomes they are working on with the individual learners.   PCR meetings have been held to identify what is working and not working for specific pupils.  Outcomes specific to the pupil's area of need have been written from the information gathered in the PCM, identifying the ALP required to support the pupils effectively to achieve the Outcomes. 

	d) To continue to follow the ALN implementation timeline plan for September 2023 to August 2025, leading to a high standard of provision for all learners. 
	To ensure the the implementation timeline plan is followed for September 2023 to August 2025 and is understood by all school stakeholders, leading to a high standard of provision for all learners. 
All teaching staff trained in the use of and familiar with Impulse (the Swansea council inclusion platform). 

	A planning meeting is held at the beginning of the academic year, with the educational psychologist and the school’s ALN case worker to discuss pupils’ needs and to prioritise case load and the ALN implementation plan for the year.   This gives a strategic focus. The pupils on the old SEN system were identified for change over to the new ALN system.  Decision making meetings were held with teachers to discuss progress and gather evidence as part of the process before Person-Centred Meetings were held. Y2, Y3 and Y4 ALN learners were transferred over to the new ALN system this year.  Teaching staff were provided with training during an ADDs session in order to be able to access the LA Impulse platform to view IDPs and documents. 

A spring and summer term planning meeting were held with the educational psychologist to discuss pupils who required intervention and further assessments.   PCR meetings were held for identified pupils across the school, and decision-making meetings were also held in order to gather information and track progress of pupils.  For those pupils who in accordance with the ALN Code, met the threshold of ALN, IDPs were prepared and finalised, following a person-centred approach.  Outcomes were developed that were meaningful and person centred to the individual pupil.   All IDPs were drafted and created using the Impulse platform, which means they are accessible to all professionals.  By the end of the summer term, there were no pupils under SA+ or SA.  

	

	Priority 4: To ensure leadership and professional learning impact on standards and learner outcomes across the school. 

	a) AoLE Leads to lead on curriculum development, ensuring developing knowledge of progression and coverage of knowledge and skills in their areas, liaising with staff, cluster, Partneriaeth and wider, whilst also updating their link governors as appropriate and liaising with pupil voice groups to continue to ensure ongoing school improvement.
	AoLE Leads liaising with staff, Cluster, Partneriaeth and wider, keeping up to date and ensuring developing knowledge of progression and appropriate coverage of knowledge and skills in their specific areas, reporting on updates to governors as appropriate. 
	Staff have reviewed progress in their individual AoLEs on a termly basis. AoLE Leads audited their areas and formulated action plans. They have been involved in reviewing pupil progression throughout the school by completing books looks, listening to learners and creating standardisation portfolios. The DHT met with Languages, Literacy and Communication leads from across the cluster primary schools on Thursday 5th October to discuss progression within the LLC AoLE. Colleagues discussed and agreed the following domains: Listening, Speaking, Reading, Writing and additional languages 
LLC leads worked to populate progression maps, which included suggested vocabulary, experiences and characteristics at each progression step. The progression maps have been adopted by all cluster primary schools, aiding practitioners when planning and delivering learning experiences. The DHT met with curriculum leads from across cluster settings. Colleagues agreed on holding ‘AoLE meetings’ where practitioners come together with examples of learning/ resources/ teaching etc. to share how plans are playing out in practice. CfW leads proposed 3 days of meetings bringing teachers/leaders together to engage in professional dialogue around shared understanding of progression in each AoLE. A cluster ‘One Note’ document was created to enable practitioners to upload/ comment on and share aspects of practice they feel are effective/ working well and to maintain this shared understanding or progression.  It is also a useful reflection tool for each setting and individual. Cluster schools have also discussed how progression maps are currently being accessed and utilised within each cluster school and how relevant experiences and characteristics are being mapped.  


	b) Introduce performance development and continue to foster professional learning that impacts on pupil performance. 
	New performance development policy being followed by all staff. Staff self-reflective and ensuring their professional learning is impacting on pupil progress. 
	Staff engaged in action research monitoring and reporting on the impact of their intervention on pupil performance. The performance development model has been adopted and agreed by governors and staff. Staff have been reviewing and reflecting on their progress in relation to the professional standards. Staff targets were agreed linked to a priority on the school development plan. Staff met to review their mid-term progress and assess if any further support was needed to achieve their goals. Staff have continued to maintain their CPD records reflecting on the impact of their training and their progress gathering evidence against the professional standards.


	c) Introduce new SDP template to ensure SMART targets, whilst evaluating and recording impact against pupil performance.  
	Smart targets based on clear rationales. Targets monitored and progress and evaluations recorded to feed into future targets. 
	The new SDP template reporting on pupil progress and school improvement was adopted and targets were discussed and agreed by staff and governors. Targets were also shared with parents and a summary of the SDP has been shared with parents via the Governor’s report to parents. Evaluations were recorded and updated on an ongoing basis against each priority in the SDP and this progress and other monitoring feedback have been used to feed into the SER, highlighting strengths and areas for further improvement and future targets for the coming year.


	d) Continue to develop pupils as leaders and support their involvement in school improvement processes. 
	Pupils confident to talk about how they have improved and developed their school and what they like about their school. 
Pupils aware of their rights and responsibilities. 

	Pupil voice groups have been active throughout the year and have led on improvement across the school. 
The Criw Cymraeg have been supported the school to achieve the Silver Siarter Iaith on 12th of July 2024. From the autumn term they helped Mrs Arnold with her weekly Welsh Assembly and worked with class teachers to vote in new members from year 2 up. They also designed a new Welsh Award Certificate. The Criw also met with the new Welsh Officer, Hannah Gange. The Criw met to start creating small Welsh displays to go outside each classroom and they also worked on creating a Welsh display in the office area.
Mrs Arnold shared a working document with all teaching staff which they populated with evidence for the Siarter Iaith Assessment.

The Eco Committee conducted an an Environmental Review in order to form their Action Plan. They also designed a new Eco logo which was shared with the rest of the school. They produced a new Eco code and an Eco rap.  They worked together on improving the school grounds, planting and introducing new growing areas into the garden involving the whole school in a competition ‘Morriston Primary School in Bloom’, with the winning class achieving a prize for the best area. The Eco Committee have been working on preparations for the 30th birthday of Fair Trade. There will be no Fair Trade fortnight, instead there will be a Fair Trade celebration in the Autumn Term. The Eco committee conducted a whole school survey to see which way pupils would prefer as a school to celebrate the occasion. The Eco Committee also planted sunflowers for the school garden. The Upper Phase classes attended workshops with ADA recycling which were interesting and informative. The school is engaging in the new Welsh Government strategy for recycling, which has provided an opportunity to reinforce recycling rules and how to recycle our rubbish correctly. The ECO Committee distributed posters the school to support this work. The ECO Committee presented on progress made, to  Mr. Matthew Bunt from Keep Wales Tidy for the renewal assessment for the Platinum Award on May 15th 2024. Mr Bunt was very impressed and the school successfully achieved the Platinum award for the 5th Year running. Mrs. Lucas, Miss Watkins and three children from Year 5 and 6 attended the National Eco Committee at the National Botanical Gardens on the 21st May 2024 where they shared good practice. The whole school took part in Outdoor Learning week 29th April – 3rd May planting and carrying out outdoor activities. The Eco Committee have also engaged in a project run by the Local Authority and Swansea University called ‘Air Quality Schools Project 2024.’ This is to assess the impact that traffic pollution has on the air quality around the school. The Eco club/committee have been setting up and changing the diffusion tubes around the school on a weekly basis. These have been collected and analysed by Swansea University. When received we should be able to compare data with other schools.
Healthy Schools Committee explored why they wanted to be members and how healthy schools club helps them and others. They have updated their notice board in the main foyer with their photos and messages. Through assemblies they have reminded peers about the importance of talking to each other and their trusted adults. They have also reminded all pupils about the use of their class worry boxes. Throughout the year, the club members have supported with well-being assemblies on various topics such as mental health for Hello Yellow Day, Children in Need, top tips to get fit and healthy and how to deal with emotions positively etc. The Healthy Schools Committee have been busy creating a pupil friendly version of the Health and Well-being Policy. 

Due to an increase in energy drinks, fizzy drinks, fruit juices being brought into school, Healthy Schools Club also created leaflets to highlight the importance of drinking water only during the school day. Healthy Schools Club also researched information about the importance of sleep and staying hydrated and shared this with the whole school in an assembly on the 8th of May 2024. They have also created and displayed posters around the school to advocate for healthy schools.

The School Council selected their school council representatives for the Year 2023/2024. Over the first half term they unpicked the school development plan and developed a child friendly version. They then shared this with the whole school and the poster was displayed in each classroom and around the school building.  The council linked with other pupil voice groups to find out what they had been doing to improve our school and what the school council needed to do to support this work. The school council supported the Rights Respecting Group to encourage children to use the UNCRC language of rights and their responsibilities linked to this. The school council also run the Show Racism the Red Card competition in each class to enter a nation-wide competition. 
The School Council have also worked on creating a Child Friendly visitor’s leaflet which will be given to new starters or any visitors that we have in our school. The School Council have also added a Pupil Voice board to the school council display, so children can write any ideas at any time to support the school council. The school council also took part in a Dementia awareness raising activity. 

Roger’s Wise Owls had a busy year completing evaluations and gathering evidence for the Gold Rights Respecting Schools Award. Stuart Whiffin visited for the assessment day and successful completion of the gold award has now been confirmed.  It was an honour to achieve to achieve the Rights Respecting Schools Gold Award. The Rights Respecting Champions and the School Council spoke confidently and with great knowledge about rights across our school. The Rights Respecting Champions planned a range of activities for Well-Being Week, on the 3rd of June 2024. A teacher from Trallwn Primary School visited school on May the 3rd 2024 to gain ideas of what we had evidenced in order to achieve the Gold Award. We are proud to meet and network with other schools. 


	e) To ensure monitoring and maintenance of safeguarding and health and safety procedures and processes. 
	Safeguarding and health and safety procedures maintained to a high standard. 
 
A safe environment maintained for pupils, staff and visitors to the building. 

	Annual Health and Safety class audits have been updated, risk assessments have been written for every class, identified pupils and staff and key areas/activities across the school, ensuring health and safety procedures have been continually assessed and maintained. A health and safety audit was carried out by the LA health and safety officer, actions following this were prioritised and actioned. Child protection and Safeguarding training was held for all staff on Friday 22nd of December 2023 via whole school Inset, ensuring staff are up to date with current legislation and guidance. Governors also carried out a health and safety audit and monitored outcomes of the actions prioritised from the LA health and safety audit. Governors also ratified all health and safety documentation, recording procedures and management plans and risk assessments to ensure standards are being maintained. A HSE asbestos audit was carried out successfully on 7th of March 20224. 
 
Remedial work has been carried out in the school garden following work to remove a hedge that was impacting on the play space available. Work has also been carried out on the second phase of the heating replacement by the Local Authority over the summer holidays to ensure the building is being maintained. 

	











	[bookmark: Priority1]STRATEGIC PRIORITY 1:
To continue to embed systems that promote emotional and mental well-being of pupils and staff, supporting positive attitudes to learning.


	RATIONALE:
(Why is this on the plan this year?  Schools should outline clearly using information (quantitative and qualitative) to justify.)
As a school we are confident with our work towards promoting positive emotional and mental well-being of pupils and staff, which we intend to continue to work on, but we have also noticed that a few children are particularly dysregulated at specific times.  We want to further embed our Thrive strategies, Trauma Informed Schools practice, ELSA and therapeutic play to ensure we can support ALL of our learners as best we can. We also want to continue to embed our work on improving attendance and continue with our work on fostering parental and community engagement within the school. 


	Sub Priorities
	Intended Impact/
Success Criteria
	Key Actions
	Lead Person
(to include governors)
	Timeline
	Funding
(to include grant funding)
	Link to Monitoring/Self Evaluation Activities that will give you evidence of impact on learners
(Reference documents or pages of documents from quality assurance timetable)

	a) All learners and in particular our most vulnerable learners having their needs met through therapeutic play, Elsa and Thrive strategies and approaches.
	Learners able to call on strategies to support emotional regulation. Staff using a Pace approach leading to improved well-being for all. 
	Staff to complete Thrive class/group/individual assessments and action plans.
Pupils to have access to Thrive strategies such as individual and group action plans and general classroom strategies such as calming music, mindfulness sessions, check-in and calm down areas etc.
Elsa and trauma informed TA to provide additional well-being sessions for learners as identified and required.
Trained staff to utilise therapeutic play strategies with identified learners.


	HT, Wellbeing support officer, Trauma informed TA, Therapeutic play trained TAs and all staff.
	Sept 24 – Jul 25
	Thrive online subscription
£431.60
	Thrive online assessments and action plans. Elsa Assessments. Observation records.

	Evaluation (Continuous)


	b) Learners supported to understand their emotions, learn about healthy relationships and a healthy lifestyle and develop a greater understanding of inclusivity and non-discrimination by introducing updated health and well-being and RSE Curriculum resources.

	Learners demonstrating improved understanding of their emotions, about healthy relationships and a healthy lifestyle and developing a greater understanding of inclusivity and non-discrimination.

	Overview of updated Health and Well-being and RSE Curriculum provided for staff.

Staff to access Jigsaw training.

Staff to use the new resources to support their planning and delivery of H & W-B and RSE sessions in order to support learners to understand their emotions, learn about healthy relationships and a healthy lifestyle and develop a greater understanding of inclusivity and non-discrimination.
	Health and Well-being Lead, HT, outside agencies like Spectrum and all staff.
	Sept 24 – Jul 25 
	Free trial of Jigsaw
	AoLE montoring and listening to learners. 
Standardisation and moderation portfolios. 
Pupil books and portfolios.
Learner feedback and behaviour.

	Evaluation (Continuous)


	c) Pupils demonstrating further improved attendance and school continuing to foster home/school links.
	Pupils attending school regularly. Pupils’ learning supported further via good communication between home and school.
	Well-being support officer monitoring attendance, making first day calls home and sending out attendance letters as required, following the Attendance Pathway.
Good links with EWS and home/school links established.
Continue to encourage good attendance through attendance awards in assembly and attendance reporting on school newsletters.
	Well-being support officer, HT, EWS and all staff.
	Sept 24 – Jul 25
	PDG funding for well-being support officer.
	Weekly monitoring of attendance levels. Letters sent home and meetings arranged/attendance plans as appropriate.

	Evaluation (Continuous)


	d) Learner/parental and community engagement further developed in the in the life of the school.

	Learners relationships and opportunities supported via increased parental and community involvement/engagement in the school as well as improved links established with outside agencies/businesses.
Improved links with EHH/CAMHs and cluster schools.
	Further develop workshops/events being run/organised by the school e.g.
SharingtableCymru cooking sessions, art and craft sessions, 
CAMHs School In-reach etc.

	Well-being support officer, HT, outside agencies and all staff.
	Sept 24 – Jul 25
	Funding for resources to run the workshops events.
	Parental/community involvement and feedback/questionnaires.

	Evaluation (Continuous)


	[bookmark: Priority2]
STRATEGIC PRIORITY 2:
To continue to further enhance teaching and learning with a purposeful curriculum that builds systematically on pupils’ existing knowledge, understanding, skills and experiences, securing progression as pupils move through the school.


	RATIONALE:
(Why is this on the plan this year?  Schools should outline clearly using information (quantitative and qualitative) to justify.)
A great deal of work has been carried out designing and refining our curriculum offer. We now want to further our work on ensuring progression of learners across the school and appropriate coverage of knowledge, skills and experiences for Year A of our curriculum offer. Further to monitoring outcomes, we would also like to further improve problem-solving and reasoning skills, the sequential writing process, Welsh oracy and cross-curricular skills in the outdoors and creativity. 


	Sub Priorities
	Intended Impact/
Success Criteria
	Key Actions
	Lead Person
(to include governors)
	Timeline
	Funding
(to include grant funding)
	Link to Monitoring/Self Evaluation Activities that will give you evidence of impact on learners
(Reference documents or pages of documents from quality assurance timetable)

	a) Learners offered a curriculum  ensuring progression in knowledge, skills and experiences across the school, through thorough planning of the curriculum plans for Year A by teachers .
	Learners offered appropriate coverage of knowledge, skills and experiences via thorough curriculum mapping, for Year A from teaching staff.  
	Continue to map activities linked to termly themes onto the progression maps across every AoLE, including the DCF progression map outlining activities for each progression step.


	PB and all teaching staff.
	Sept 24 - July 25
	Curriculum support funding
	AoLE monitoring and listening to learners.
Standardisation and moderation portfolios.
[bookmark: _GoBack]Pupil books and portfolios.

	Evaluation (Continuous)


	b)Develop confidence of learners with problem solving and reasoning in Mathematics and Numeracy.
	Pupils demonstrating raised confidence in problem solving and reasoning as a result of well-planned lessons and activities from teaching staff.

Raised standards of pupils in problem solving and reasoning in Mathematics and Numeracy as evident in pupil books and National Test Scores.
	Inset training to develop staff confidence in their delivery of problem solving and reasoning lessons from Lynwen Barnsley.
Staff using the White Rose resources, CAME resources, NCETM, Numicon and Cuisenaire etc.   Pupils using practical resources to support their learning and understanding of problem solving and reasoning in Mathematics and Numeracy.
	PB and all staff.
	Sept 24 – July 25
	£350 training.
MyMaths subscription, £370.
White Rose subscription £150.
NCETM,  Numicon and Cuisenaire resources etc.
	Teacher assessment, Basic Maths screen results and national tests. AoLE monitoring. Listening to learners, book looks.

	Evaluation (Continuous)


	c) Learners exposed to a range of sentence types, encouraging a sequential and explicit writing process, allowing learners to develop and extend their writing. 


	Learners’ writing ability impacted positively by staff confident in delivering lessons to encourage a sequential writing process.
Learners benefitting from a progressive progression map of sentence types being disseminated across the school.
Learners’ books demonstrating evidence of the development of a range of different sentences within books.
Raised standards of learners in extended writing opportunities.
	Ensuring practitioners utilise the Literacy scheme of work to support learner’s writing progression.
Training based on sequential writing process and ensuring explicit teaching of key writing skills.
Dissemination of progressive progression map of sentence types.

	DHT and all staff
	Sept 24 – Jul 25
	Literacy scheme of work. Progression map of sentence types.
	Teacher assessment and AoLE monitoring and listening to learners/ book looks.

	Evaluation (Continuous)


	d)Learners and staff continuing to develop fluency and confidence when speaking Welsh.
	Learners and staff confident communicating using Welsh. Learner’ vocabulary improved and impacting on their written Welsh work.
Increased use of Welsh around the school.

	Continue to embed the Ffa La La scheme to support the teaching of Welsh across the school. 
Pupils to know the 20 key Welsh Language patterns from the Continuum of Welsh language patterns. Ensure staff are speaking Welsh as much as possible. 
	Ll. A and all staff.
	Sept 24 – Jul 25
	£300 annual subscription
	AoLE monitoring.
Pupil observations and teacher assessments/book looks.

	Evaluation (Continuous)


	e) Learners offered cross-curricular outdoor learning experiences with an emphasis on developing links to creativity, geography and scientific learning in the outdoors.
	Pupils able to develop their cross-curricular skills in creativity, geography and scientific skills in the outdoors via well planned, exciting learning opportunities from staff. Pupils experiencing fluidity of movement promoting indoor/outdoor learning. Pupils accessing effective enhanced provision in the outdoors.
	Staff planning exciting learning opportunities for the pupils to use the outdoors with an emphasis on cross-curricular skills, creativity, geography and scientific skills in the outdoors.

	MB/RJ/LM/BL and teaching staff.
	Sept 24 – Jul 25
	Outdoor learning resources as needed.
	Monitoring of planning. AoLE monitoring. Listening to learners.

	Evaluation (Continuous)




	[bookmark: Priority3]STRATEGIC PRIORITY 3:
To continue to develop purposeful ALN and assessment and tracking procedures that secure pupil progression and achievement and provision that meets the needs of all learners.



	RATIONALE :
(Why is this on the plan this year?  Schools should outline clearly using information (quantitative and qualitative) to justify.)
Staff are now confident with their implementation of effective assessment and tracking procedures. Following self-evaluation, it was felt that further work is still needed in involving the pupils in reflecting on their learning and progression. Steps to success continue to need to be used with the pupils to enable them to understand how they are performing and what the next steps are in their progression as well as skilful questioning from staff to deepen the learning. The school has effective ALN provision but following self-evaluation it is necessary to continue to follow and respond to the ALN implementation guidelines for the final year of implementation. Staff will also need to further develop their ULP to ensure consistency across the school. 


	Sub Priorities
	Intended Impact/
Success Criteria
	Key Actions
	Lead Person
(to include governors)
	Timeline
	Funding
(to include grant funding)
	Link to Monitoring/Self Evaluation Activities that will give you evidence of impact on learners
(Reference documents or pages of documents from quality assurance timetable)

	a) Learners’ depth and extension of learning and understanding extended via skilful questioning and reflective feed forward opportunities in the classroom.
	Pupil’s learning extended and deepened.
Pupils reflecting on their learning and how this can be progressed in next steps.

	Training for staff based on developing effective questioning. and reflection on learning, from DHT.
Practitioners across the school to introduce Blooms Taxonomy.
Develop practitioner’s ability to use a range of questioning strategies to extend and deepen pupils learning.
Pupils having a key involvement in self-assessment and meaningful reflection opportunities whilst developing their ability to identify next steps in progression.
Pupils peer assessing to support learning and development.

	MB, HT and all staff.
	Sept 24 – Jul 25
	/
	Pupil books, listening to learners, teacher assessment.

	Evaluation (Continuous)
 

	b) All Learners having their needs met and able to reach their full potential via a consistent approach to ULP and enhanced provision/missions/
challenges across the school.
	Learners having their needs met and reaching their potential via a consistency in Universal Learning Provision across the school.

Pupils accessing quality enhanced provision/challenges in lower and upper phase.


	Universal Learning guidance made available from ALNCo as required. Staff to update sensory boxes and lanyards/symbols as required to ensure consistency across the school. All teachers to continue to review their enhanced provision/challenges and resources/strategies in response to the individual needs of learners.
ALNCo to continue to monitor ULP and feedback advice and guidance to staff.
	All staff
	Sep 24 – Jul 25
	/
	Planning. ALNCo/SLT to audit ULP/Enhanced provision/Challenges.

	Evaluation (Continuous)
 

	c) Pupils’ IDP outcomes tracked and monitored using a person-centred approach, moving them closer to their positive change/aspirations.
	Pupil outcomes tracked to ensure they are child centred, relate to the child’s specific need and relate to either the aspirations, what’s working or what could be better for them within at least one of the areas:
• Language, Learning and Development and Skills.
• Living Independently.
• Friends, Relationships & Community Inclusion.
• Health and Wellbeing.
	Training provided by the ALNCo for all staff as required.
Outcomes tracked and reviewed to ensure they are both SMART and person-centred, moving learners closer to their positive change/aspirations.

	ALNCo and all staff
	Sep 24 – Jul 25
	/
	Monitoring of IDPs/Person centred reviews.

	Evaluation (Continuous)




	d) All learners experiencing a high standard of provision in line with the ALN implementation timeline plan for September 2024 to August 2025.
	All learners provided with a high standard of provision by all school stakeholders who understand and are following the implementation timeline plan for September 2024 to August 2025.



 

	ALNCo to lead staff in following the implementation plan for September 2024 – August 2025.
ALNCo to provide any training deemed necessary.
Staff to access the LA ALN training menu as required.
All teaching staff kept up to date with key developments and changes as they are introduced.

	ALNCo and all staff.
	Sept 24 – Jul 25
	Release time for ALNCo
	ALN records and IDPs.

	Evaluation (Continuous)















	STRATEGIC PRIORITY 4:
To continue to ensure leadership and professional learning impact on standards and learner outcomes across the school.


	RATIONALE:
(Why is this on the plan this year?  Schools should outline clearly using information (quantitative and qualitative) to justify.)
A great deal of work has been carried out regarding developing strategic leadership across the school. AoLE Leads have grown in confidence with regard to their knowledge and understanding of the curriculum Framework and our own curriculum offer to our leaners. Following self-evaluation, it is felt that AoLE Leads now need time to embed these systems in order to further develop the monitoring of progression and coverage of knowledge and skills, supporting further developments in the delivery of their AoLE, securing standards and learner outcomes across the school. 
Furthermore, other areas identified were: 
· embedding professional development and securing positive impact on learners, 
· the influence of pupil voice on school improvement,
· maintaining high standards of safeguarding and health and safety.


	Sub Priorities
	Intended Impact/
Success Criteria
	Key Actions
	Lead Person
(to include governors)
	Timeline
	Funding
(to include grant funding)
	Link to Monitoring/Self Evaluation Activities that will give you evidence of impact on learners
(Reference documents or pages of documents from quality assurance timetable)

	a)AoLE Leads to continue to lead on curriculum development, ensuring developing knowledge of progression and coverage of knowledge and skills in their areas for learners, whilst also liaising with staff, cluster and wider and updating their link governors as appropriate and liaising with pupil voice groups to continue to ensure ongoing school improvement.
	AoLE Leads liaising with staff, Cluster and wider, keeping up to date and ensuring developing knowledge of progression and appropriate coverage of knowledge and skills in their specific areas for learners and reporting on updates to governors as appropriate.
	AoLE Leads to audit area for the new school year and create action plan. AoLE Leads to liaise with staff, Cluster and wider, keeping up to date with developments in their area and sharing this information with the rest of the staff.
AoLE Leads to continue to develop understanding of progression and monitor standards and coverage of knowledge and skills in their area for learners and liaise and report to governors.
AoLE Leads to liaise with pupil voice groups as appropriate.
	AoLE Leads
	Sep 24 – Jul 25
	AoLE time to monitor area.
	Monitoring through learning walks, book looks and listening to learners and monitoring planning.

	Evaluation (Continuous)


	b) Continue to foster performance development approach, encouraging staff to use the Grow Model to consider strengths and areas they’d like to further develop in order to impact on pupil performance.
	Staff self-reflective and ensuring their professional learning is impacting on pupil progress. Performance development procedures followed.
	Performance development guidance followed. Staff to reflect using the Grow Model. Staff to monitor their progress against the professional standards and maintain their CPD log. 
	HT, SLT and all staff
	Sept 24 – Jul 25
	/
	Performance development meetings in autumn term. Mid-term review for teachers and lesson obs as learning opportunities for teaching staff.

	Evaluation (Continuous)



	c)Continue to develop pupils as leaders and support their involvement in school improvement processes.
	Pupils confident to talk about how they have improved and developed their school and what they like about their school.
Pupils aware of their rights and responsibilities.
	Pupils voice groups to work on action plans and activities to improve the school/environment in their specific areas.
Children referring to the UNCRC rights and responsibilities.

	HT, SLT and staff running pupil voice groups.
	Sept 24 – Jul 25
	Purchase of resources as needed.
	Action plans. Minutes of meetings. Documents made by pupils.

	Evaluation (Continuous)



	d)To continue to ensure the monitoring and maintenance of safeguarding and health and safety procedures and processes.
	A safe environment maintained for pupils, staff and visitors to the building.
Safeguarding and health and safety procedures maintained to a high standard.


	Refer all staff to the staff handbook for 2024-25 with reminders about health and safety and safeguarding procedures.

Audits and risk assessments to be carried out in a timely manner. 

MyConcern to be used to record safeguarding concerns.

Daily safety checks carried out by caretaker and HT and any maintenance issues attended to as they arise.


	HT and all staff
	Sept 24 – Jul 25
	MyConcern online recording system.
	Safeguarding and health and safety documentation such as MyConcern’s profiles, risk assessments, audits, checklists etc.

	Evaluation (Continuous)
































Summary of Professional Learning
How the Governing Body will further the professional development of staff in order to meet the school improvement targets.

Governing bodies must consider:
Professional learner needs of ALL staff, including leadership development, in relation to achieving the school improvement priorities.  These provisions also include teaching assistants and staff temporarily placed at the school.

	Priority
	Activity
	Staff Group
	Costs

	Priority 2
	Lynwen Barnsley 
	Teachers/TAs
	£350

	Priority 1
	Jigsaw Training
	Teachers
	/

	Priority 3
	ALN training (ALNCo)
	Teachers/TAs
	/

	Priority 3
	Training in effective questioning (DHT)
	Teachers/TAs
	/

	Priority 2
	Training in sentence types to support the writing process (DHT)
	Teachers/TAs
	/

	Total
	
	£350



STAFF GROUPS

SMT – Senior Management Team
CL – Curriculum Leaders
TS – Teaching Staff
TA – Teaching Assistants
OSS – Other Supporting Staff (to include administrative, reception, cleaning, lunchtime, caretaking staff – this list is not exhaustive)
TS – Temporary Staff

SDP Checklist
	SDP requirement
	ü
	Comments

	Does a clear vision set the context for the SDP? In order for the school to make sustained improvements and move forward, it needs to have a clear purpose that is shared and understood by all. In setting its vision, a school should consider the context in which it operates and agree a vision that is both motivational and achievable, and is underpinned by solid practical strategies.

This overview should cover learner progress and well-being, and other issues reflected in the 3 overarching areas for self-evaluation set out in this guidance:-
	Vision and Leadership
	Curriculum, Teaching and Learning
	Wellbeing, equity and inclusion
	ü
	Vision statement can be found at the start of the document.  Bold statement regarding whole-school approach to well-being also included in SDP.

	In drawing up the SDP, has school performance information been considered? 

Learner Progress is central to the Curriculum for Wales, so progression needs to have similar importance within evaluation and improvement activities, and accountability processes.  The School Improvement Guidance suggests that schools use the following 2 questions as a starting point for their improvement activities:-

1. Are learners progressing in the ways described in the principles of progression, supporting them to develop towards the four purposes?
2. Is the pace of learners’ progress in line with the expectations of teachers and the curriculum?

	ü
	The rationale for each priority explains what has been considered.

	National priorities in regulations are:
· improving pupils’ progression by ensuring their learning is supported by a range of knowledge, skills and experience
· reducing the impact of poverty on learners’ progression and attainment
	ü
	Each priority allows school leaders to link it to national priorities such as CfW and SLOs.  There are also dedicated priorities for reducing the impact of poverty and implementing a whole-school approach to well-being.

	Is there evidence of monitoring, review and revision of the SDP?  Is it a live document?  How are revisions reported?
	ü
	Each current priority has half-termly RAG rating and a narrative section.

	Consultation 
In preparing or revising a school development plan the governing body must consult— 
(a) the head teacher of the school (if that person is not a member of the governing body); 
(b) registered pupils at the school; 
(c) parents of registered pupils; 
(d) school staff; and 
(e) such other persons as the governing body considers appropriate. 

	ü
	Given in the ‘context of the plan’ section.

	Professional development strategy 
Details of the governing body’s strategy for the current school year as to how it will further the professional development of staff at the school in order to meet the school improvement targets. 

Does it include all staff and leadership development?

It will provide a context for the performance management process for all staff.  How does the school use the professional standards?
	ü
	Each priority lists professional learning required to realise it and this is combined in a summary towards the end of the plan.

	Working with the community 
Details of how the governing body will seek to meet the school improvement targets for the current school year by working with parents/carers of learners at the school, local residents, other schools, agencies and businesses, in seeking to achieve the school improvement priorities.
	ü
	Each priority considers how the community can contribute to its realisation.

	School staff and school resources 
How the school deploys its staff and other resources including, but not limited to, funding, equipment, school buildings and grounds.
Details of how the governing body will make best use of the— 
(a) current school staff and school resources (including its financial resources) to meet the school improvement targets for the current school year; and 
(b) school staff and school resources (including financial resources) the governing body anticipates will be available to it to meet the school improvement targets for the next 2 school years immediately proceeding the current school year. 
	ü
	Staff roles and responsibilities are clearly indicated along with costs of staff activity and resources.

	Previous targets 
A brief statement setting out the extent to which the school improvement targets for previous school year were met and where they were not met fully a brief explanation as to the reasons for that failure. 
Schools should evaluate the effectiveness of targets that have been achieved, in terms of raising standards and improving outcomes for all learners.
Schools should always ask these questions:-
1. Are learners progressing in the ways described in the principles of progression, supporting them to develop towards the four purposes?
2. Is the pace of learners’ progress in line with the expectations of teachers and the curriculum?
Schools’ answers to these questions will help determine the lines of enquiry of subsequent self-evaluation and improvement.

	ü
	A review of the previous priorities is included.

	Clearly sets out actions the school will take in order to achieve its targets.

	ü
	Each priority lists actions and offers an opportunity for the school to signpost evidence that informed the inclusion of said actions.

	Clearly sets out expected outcomes as a result of achieving those targets.  Outcomes should focus on the core purpose of school development planning, raising standards and improving outcomes for all learners.
	ü
	Each priority considers what success will look like.

	Clear success criteria and milestones against which intended improvements can be evaluated.
	ü
	Success criteria (see above).  Milestones included in actions.

	The school improvement priorities for the current school year.

The school improvement priorities for the 2 school years immediately proceeding the current school year.

Refresh improvement priorities at least annually, but take account of the impact of self-evaluation and new information on priorities throughout the year.
	ü
	High-level priorities for years 2 & 3 are articulated within the plan.

	Publish the plan by providing copies to each member of the governing body and school staff.
	
	

	The Governing Body must make a summary copy of the school development plan available via the School Governors Annual Report (in line with Regulation 11 of the School Development Plans)

The school should publish the summary copy on its website.

The summary should include:
· -a 1-page overview of the conclusions or findings of the school’s self-evaluation, communicating the school’s main strengths and areas for development, providing the context to parents and carers for the school’s improvement priorities and planned actions. This overview should cover learner progress and well-being, and other issues reflected in the 3 overarching areas for self-evaluation set out in this guidance (vision and leadership; curriculum, learning and teaching; well-being, equity and inclusion). It will be informed by schools' understanding of the 8 contributory factors for successful curriculum realisation
· -high level improvement priorities; planned actions to achieve those priorities; and relevant milestones
· -external support the school will access to help it achieve its improvement priorities during the current academic year (including support provided or brokered by regional consortia)
· -a report on progress against the previous year’s priorities

	
	


























Additional Information from School Improvement Guidance
Contents of a School Development Plan
As set out in Annex B : The Education (School Development Plans) (Wales) Regulations 2014 - Schedule

	SDP Requirements
	
	

	School Improvement Priorities

1. The school improvement priorities for the current school year.
2. The school improvement priorities for the 2 school years immediately proceeding the current school year.
3. In setting the school improvement priorities the governing body must take account of the national priorities
- improving pupils’ progression by ensuring their learning is supported by a range of knowledge, skills and experience
- reducing the impact of poverty on learners’ progression and attainment

	
	

	School improvement targets, expected outcomes and strategy
A brief statement setting out the school improvement targets and expected outcomes and the governing body’s strategy to meet those targets.
	
	

	Professional development strategy
Details of the governing body’s strategy for the current school year as to how it will further the professional development of staff at the school in order to meet the school improvement targets.
	
	

	Working with the community
Details of how the governing body will seek to meet the school improvement targets for the current school year by working with—
(a) pupils at the school and their families; and
(b) people who live and work in the locality in which the school is situated.

	
	

	School staff and school resources
Details of how the governing body will make best use of the—
(a) current school staff and school resources (including its financial resources) to meet the school improvement targets for the current school year; and
(b) school staff and school resources (including financial resources) the governing body anticipates will be available to it to meet the school improvement targets for the next 2 school years immediately proceeding the current school year.

	
	

	Previous targets
A brief statement setting out the extent to which the school improvement targets for the previous school year beginning with school year 2015 to 2016 were met and where they were not met fully a brief explanation as to the reasons for that failure.
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