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This document is based on School improvement guidance: framework for evaluation, improvement and accountability 2022





09/22 – Updated in accordance with School Improvement Guidance: Framework for Evaluation, Improvement and Accountability

Note the School Improvement Guidance replaces the 2014 guidance ‘School development plan.’  It places the requirements of ‘The Education (School Development Plans) (Wales) Regulations 2014’ (School Development Plans Regulations) in the context of the new framework for evaluation, improvement and accountability.


THE CONTENT OF THIS DOCUMENT WILL BE SUBJECT TO REVIEW ANNUALLY AND FOLLOWING AN INSPECTION BY ESTYN (following a school’s inspection, the school development plan must be amended to reflect post-inspection feedback, findings, recommendations and proposed action.  This should be done within 20 working days)
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Curriculum for Wales : The context for improvement.  Vision for Successful Schools under the Curriculum for Wales

Learner Progress is central to the Curriculum for Wales, so progression needs to have similar importance within evaluation and improvement activities, and accountability processes.  The School Improvement Guidance suggests that schools use the following 2 questions as a starting point for their improvement activities:-

1. Are learners progressing in the ways described in the principles of progression, supporting them to develop towards the four purposes?
2. Is the pace of learners’ progress in line with the expectations of teachers and the curriculum?

The new ‘national priorities’ which schools must have regard to when setting their improvement priorities, will be:-

· improving pupils’ progression by ensuring their learning is supported by a range of knowledge, skills and experience
· reducing the impact of poverty on learners’ progression and attainment

To support schools to navigate this new context, 8 contributory factors have been set out describing key attributes that schools that are successfully realising the curriculum will possess.

1. Enabling all learners, and in particular those from disadvantaged backgrounds, to progress along their own learning pathway and raise their aspirations to achieve their full potential; allied to a range of assessment approaches to understand and support this progress.
2. Co-constructing a curriculum, in line with the Curriculum for Wales Framework, which promotes a broad range of knowledge, skills and experiences (including social and interactional experiences) with a clear understanding of why these matter.
3. Ensuring the school environment supports learners’ and practitioners’ well-being.
4. Supporting practitioners' understanding of what works in curriculum design by investing in the enquiry and pedagogic skills of all staff.
5. Enabling ambitious professional learning for all practitioners in a school dedicated to being a learning organisation.
6. Embedding reflection, self-evaluation and improvement within schools, with good school leadership as a pre-condition for that.
7. Being at the heart of their communities - building better relationships between schools and families, communities and employers, to support and promote educational achievement and excellent employment, next steps education and training.
8. Listening to children and young people as they engage with their learning and supporting them in achieving their aspirations.





School Vision
‘Your Right to be the best you can be.’
In Morriston Primary School we aim to provide a broad, balanced and rich curriculum.  We offer an inclusive environment where pupils are encouraged to be healthy. happy, digitally competent, creative, confident and resilient learners.  We challenge our pupils to reach their full potential, equipping them with the skills necessary to continue on their journey of life-long learning.

Our School Mission Statement 
‘Together Everyone Achieves More.’
Learning and working together as a community, we challenge and support each other, to achieve our goals.

School Context
· 193 pupils aged 3-11 including 27 who attend the nursery class part-time (numbers September 2023)  
· Staffing: 11 Teachers, 25 Teaching Assistants, 1 Office Manager, 1 Admin Assistant, 1 Caretaker, 3 Cleaners, 2 kitchen staff  
· There are 9 classes, including the nursery  
· 32.8% A-E EAL, 22.6% A-C EAL (numbers at Plasc 2023)   
· No pupils speak Welsh as their first language  
· 45.9% eFSM (statutory school age only - numbers at Plasc 2023)  
· 70.3% of pupils are in the 30% most deprived area in Wales (numbers at Plasc 2023)  
· [bookmark: _GoBack]Mobility (number of in year leavers and joiners) was last reported as 25.4% for 2022-23, with a 5-year average of 20.7%. Mobility is always high, compared to other schools, due to the social housing, traveller community and OAU (which is a short-term placement provision) 
· 22.6% ALN, (numbers at Plasc 2023). 
· Date of last inspection was March 2017 with an Estyn Review visit carried out in July 2018  
· Categorisation: Yellow 2B (last available categorisation information)  
· Attendance: Latest reported figures placed us in Quartile 2 






Context of the School Development Plan.

The School Development Plan has been created within the guidelines of the Framework for Evaluation, Improvement and Accountability

Information and Evidence for ‘improvement planning’ has been gathered and evaluated through honest, robust, evidence-based self-evaluation arrangements.  The 3 main purposes for the use of this information is for:-
	Improvement – for the learner
	Accountability – for governance purposes
	Transparency – for the wider citizen – telling them how well the school is doing

This Plan was written after consultation and input from the headteacher (if that person is not a member of the governing body), pupils, parents or carers of pupils, school staff and any such other persons as the governing body considers appropriate.  The consultation was carried out through INSET days, questionnaires and school council meetings.  Due regard is given to the school’s comparative data and pupil outcomes when creating the plan.
The plan is formulated as part of the school’s self-evaluation procedures.  The duration of this plan is from September 2023 to July 2024.  All grant funding referred to in this plan is to be spent by March 31st 2024 (unless grant provider allows carry forward).

The governing body will seek to meet the school improvement targets for the current school year by working with:-
· Pupils at the school and their families; and
· People who live and work in the locality in which the school is situated.

Progress against the plan is reported in each Headteacher’s Report to Governors and through the work of the various governor committees.  The plan is reviewed and updated annually.  Copies of the plan are given to the Governing Body and every member of school staff.  A summary is available to other stakeholders on request.
[bookmark: DATA][bookmark: WB2]






[bookmark: NATPRIOR]Curriculum for Wales – the context for improvement

NATIONAL PRIORITIES

Framework on embedding a whole-school approach to emotional and mental well-being
Cymraeg 2050: A million Welsh speakers
Additional Learning Needs and Education Tribunal (Wales) Act 2018
Supporting learner progression: assessment guidance


	CONTENT
	EVIDENCED IN SDP
	REFERENCE TO STRATEGIC PRIORTY

	Framework on embedding a whole-school approach to emotional and mental well-being

	YES
	NO
	Priority 1

	Cymraeg 2050: A million Welsh speakers

	YES
	NO
	Priority 2

	Additional Learning Needs and Education Tribunal (Wales) Act 2018

	YES
	NO
	Priority 3

	Supporting learner progression: assessment guidance

	YES
	NO
	Priority 3 and Priority 4









	Grant Finance 2023-24

	Source of Funding
	Purpose
	Sum
	Cross-referenced to priorities in the SDP

	Education Improvement Grant 
	Ensure each pupil profits from excellent teaching and learning, focusing on 
· Improving Literacy 	
· Improving Numeracy 
Breaking the link between disadvantage and educational attainment 
	£52,400
EIG is allocated to staffing, training and resources in the the Foundation Phase.
	Priority 1
Priority 2

	Pupil Development Grant 


	Reducing education inequalities and a focus on Equity and Wellbeing for every learner
Breaking the link between disadvantage and educational attainment.
	£86,250
(£70,150 funded through eligibility for Free School Meals & £16,100 Early Years allocation)
	Priority 1


	ALP
	Address ongoing need following the covid pandemic, supporting literacy, numeracy and coaching as required.
	£15,303.36
	Priority 1
Priority 3


	Professional Learning
	To support curriculum developments and ALN reform.
	£4,774.00
	Priority 4


	Hwb Infrastructure
	To support infrastructure and devices.
	£3539.94
	Priority 2


	Period poverty
	To ensure access to period products for all, free of charge and accessible in the most practical and dignified way possible.
	£288.00
	Priority 1


	ALN
	To support ALN reform and training.
	£4,176.68

	Priority 3



Key:  EIG spend, PDG spend, RRRS: ALP, School spend
[bookmark: SUMOFPRIOR]
Summary of priorities 2023/24
National priorities underpin our school development: 
· improving pupils’ progression by ensuring their learning is supported by a range of knowledge, skills and experience
· reducing the impact of poverty on learners’ progression and attainment

	Priority
	SI Overarching areas for Self-Improvement
	UNCRC
Article

	1. To embed systems that promote emotional and mental well-being of pupils and staff, supporting positive attitudes to learning.
	Vision and Leadership
	Curriculum, Teaching & Learning
	Wellbeing, Equity and Improvement
	A19 – be safe
A24 - healthcare
A8 - belonging and identity
A12 - say what you think should happen and be listened to.

	2. To further enhance teaching and learning by co-constructing a purposeful curriculum that builds systematically on pupils’ existing knowledge, understanding, skills and experiences to secure progression as they move through the school. 
	Vision and Leadership
	Curriculum, Teaching & Learning
	Wellbeing, Equity and Improvement
	A29 – be the best you can be
A28 – have an education.
A3 - do the best for a child.
A14 – have a religion
A19 – be safe
A7– name and nationality
A8 - identity

	3. To continue to develop purposeful ALN and assessment and tracking procedures that secure pupil progression and achievement and provision that meets the needs of all learners.
	Vision and Leadership
	Curriculum, Teaching & Learning
	Wellbeing, Equity and Improvement
	A28 - have an education        
A3 - do the best for a child

	4. To ensure leadership and professional learning impact on standards and learner outcomes across the school. 
	Vision and Leadership
	Curriculum, Teaching & Learning
	Wellbeing, Equity and Improvement
	A28 – an education        
A3 – do the best for a child


 

[bookmark: Proceed][bookmark: Progress]The school improvement priorities for the 2 school years immediately proceeding from the current school year.
	Aspect
	YEAR 1
	YEAR 2

	Learning – Teaching and Curriculum
	Ensure purposeful planning and review curriculum coverage and explore What Matters Statements, reviewing planning accordingly eg relevance and progression. (Cluster work on progression within and across the school).
Review FP pedagogy and provision to ensure greater focus on learning 
Continue to work on Gold Siarter Iaith Award.  
Further develop Pupil Voice to promote more independent learning.
Continue to develop outdoor learning across school.

	Refine and embed the curriculum.
Review and continue to enhance pupil engagement and independence. 
Continue to raise standards of teaching and learning across the school. 


	Wellbeing /Care
	Embed emotional and mental wellbeing provision
Embed Pupil Voice – influencing planning through Epic planning and Pupil Voice groups involved in AoLE monitoring and leading whole school projects.
Embed tracking and assessment processes. 
Continue to improve levels of attendance.
Continue to implement ALN reform. 
 
	Evaluate Emotional and mental wellbeing provision. 
Continue to ensure pupil voice is firmly embedded.
Continue to embed ALN provision to meet the needs of all learners. 



	Leadership
	PPS is a SLO – Reflection on Mick Waters/Lucy Crehan and academic reading work
Quality PL – Dawn Thomas –Outdoor Learning, Lynwen Barnsley the 5 Proficiencies. 
Mentor and induct new staff 
School to school work eg Intofilm, Enterprise
Refine self-evaluation processes – learning walks, book scrutiny and lesson studies to make accurate judgements and move teaching and learning from good to excellent 
Continue to developing all staff as leaders – staff self-reflection using prof standards, CPD logs etc.  
Develop role of parents in their children’s education through e.g. workshops, parent support groups etc. 





Premises
Review current H&S, safeguarding procedures to ensure that they continue to meet requirements. 
LA links with Lisa Collins (Safeguarding) /Rob Lynch (H&S)
Continue with outdoor development

	Embed parent support information/groups.
Continue professional learning offer and action research.


















Premises
Continue to review current H&S, safeguarding procedures to ensure that they continue to meet requirements. 










[bookmark: PONGOING]ONGOING/BACKGROUND ACTIVITIES 
	TARGET
	TIMESCALE
	PERSON RESPONSIBLE
	COST

	ALN Annual report to Govs
	Summer term 
	ALN GOV /ALNCO
	NIL

	Analysis of data /pupil progress
	Summer / Autumn term
	Teachers/SLT/HT
	NIL

	Analysis of class data / pupil progress 
	Termly
	Teachers
	Adds/Phase NIL

	IDP writing and reviews twice annually, PCR, ALN support timetable & intervention programs according to need (see provision mapping and intervention programs records)
	Ongoing
	ALNCO/ALN Team
	ALNCO/ALN Team Time

	Local colleges link for training students /student mentoring
	Termly 
	PB Teacher Mentor training
	£80 ½ DAY PER TERM 

	Pupil Voice groups
	Termly
	Teachers
	NIL

	Criw Cymraeg – Silver Siarter Iaith 
	Ongoing (1 day paperwork)
	Ll. A
	£180 supply

	ECO Committee
	Termly
	BL/LS
	NIL

	Healthy Schools
	Termly
	PW
	NIL

	MEGRT Monitoring and Record keeping
	Annual survey
	EAL Lead Ll. A/HT
	MEGRT Grant

	Digi Superheroes 
	Termly
	PB
	NIL

	Reporting to parents /parents’consultations
	Termly
	Teachers
	NIL

	Curriculum monitoring/ standards
	On-going program
	AoLE teams
	£80 ½ day Autumn/Summer Term per staff member

	T&L monitoring
	Termly
	SLT
	NIL

	Performance management teachers /associate staff
	Autumn / summer
	Team leaders / HT
	£360/PPA (SUPPLY)

	NGRT & Nat tests- Numeracy, English, Reading 
	Summer term
	SLT/teachers
	NIL Phase time

	Analysis / feedback of tests
	Summer Term
	SLT/teachers
	NIL Phase time

	AoLe Team annual review of policies and Action plans
	Ongoing
	AoLE teams
	PPA TIME

	AoLE Teams cluster curriculum design
	Termly
	AoLE teams
	£360 per term

	Health & Safety checks eg Fire / Risk Assess.
	Annual audit /Termly check
	Health and Safety Team
	£270 supply 

	Pupil / Parent / staff / Gov questionnaires
	Annual calendar ongoing
	HT
	NIL

	ELKLAN/Wellcomm support for staff /pupils
	On –going
	D O’C
	NIL

	Thrive/Scerts
	Start of yr audit, group/individuals
	HT/ ALN Team
	In-house cover

	Ed Psych and ALNCo planning
	Annual meeting – Sept
	ALNCO
	ALNCO Time

	In-house Standardisation and moderation 
	Termly 
	Teachers/SLT
	Adds

	Governor AoLE link meeting
	Annual program
	AoLE Leads/Govs
	NIL

	Community Assemblies
	Termly
	Libanus
	NIL

	After School / extra-curricular clubs
	Weekly program
	Teachers/TAs
	NIL

	Safeguarding procedures and site security
	Ongoing (termly staff reminders)
	All staff
	NIL

	 
	
	
	


















Review of previous year’s priorities
On reviewing school improvement targets, the school has evaluated its performance through asking 2 questions:-

1. Are learners progressing in the ways described in the principles of progression, supporting them to develop towards the four purposes?
2. Is the pace of learners’ progress in line with the expectations of teachers and the curriculum?

Answers to this have supported the development of lines of enquiry of subsequent self-evaluation and improvement.  


	PRIORITY
	EXPECTED OUTCOMES
	ACTUAL OUTCOMES
(to show success and failure using qualitative and/or quantitative data)

	Priority 1: Implement a whole-school approach to emotional and mental well-being, acceptance and diversity.

	
	Thrive strategies embedded and developed in all classrooms – mindfulness, calming music and check-ins. Scenarios posed for learners to respond to (could be linked to stories). Class TAs working on suggested Thrive activities in individual and group action plans. 
	Thrive assessments and action plans were formulated for every class, including group and individual plans as appropriate. Thrive strategies were implemented across the school. Nearly all pupils targeted demonstrated positive progress on their assessments. There is still, however, an ongoing need to further embed these strategies and the PACE approach.

	
	Develop and share RSE activities developed and shared for every class to ensure all staff are clear about what they need to cover. 
	Staff worked together in phases to create an RSE curriculum map which outlined lessons to be delivered and also incorporated sessions delivered by Spectrum and PC Fincher. These updates were shared with parents through a workshop in which Spectrum also shared a sample lesson. Parents were given the opportunity to ask any questions they had. The Health and Wellbeing Lead has also attended any training and working parties that are relevant to keep up to date.

	
	The language of the UNCRC Rights and Responsibilities further promoted in all classrooms and around the school to support in our journey towards the RRS Gold Award.  
	The language of the UNCRC Rights and Responsibilities has been promoted throughout the school. Every class has identified child friendly rights that they would like to focus on. There is also the right of the month and regular assemblies with Roger’s Wise Owls, sharing information about rights and responsibilities. This work will need to continue to be reinforced. 

	
	Diversity and acceptance of each other promoted across the school. Engage and complete extension Lead Creative Schools diversity project, using stories and online resources to support creative activities and discussions, culminating in a whole school celebration/festival. 
	Year 6 and Year 4/5 pupils engaged with the lead creative school's extension project. The project focused on diversity and inclusion. The project was entitled ‘This is us.’ During the project pupils engaged with three creative practitioners - Steve Balsamo, Michelle McTernan and Ndidi John. Learners discussed their origins and celebrated their differences.  Over a number of sessions pupils planned, designed and recorded their own song, ‘This is Us,’ whilst having a number of rich learning experiences such as using recording equipment and performing on stage at the Grand Theatre, Swansea. Pupils reported enjoying celebrating their diversity and the inclusivity of the project. 

	
	To continue to improve attendance and pastoral support for pupils and their families and community engagement. 
	The attendance pathway continued to be followed. Families causing concern were monitored and most demonstrated improvement following input from the Education Welfare Service. This work will need to continue to be implemented as attendance levels have not returned to pre-pandemic level.

	Priority 2: Improving standards of teaching and learning in line with the introduction of the New Curriculum.

	
	Enhanced authentic curriculum offer, with engaged learners, supported to develop their skills linked to the four purposes, the integral skills and cross-curricular skills. Pupil voice and integrated digital technology ensuring learners have been provided with increased opportunities for programming, utilising Scratch, J2Code and Minecraft etc.


	Practitioners offered an authentic and rich curriculum, where learners engaged with the requirements of Curriculum for Wales; the four purposes, integral and cross-curricular skills, whilst demonstrating progression across the school. Topics were varied and wide ranging whilst also addressing Cynefin through topics such ‘Morriston and Me.’ Via a range of pupil voice opportunities, learners influence their learning. One example of this is when learners planned, designed and created enterprise products which were sold to the general during the school fayre. During independent Missions, throughout the Upper Phase, learners have used their programming skills via Minecraft for Education, Scratch and J2code. One example of how learners applied their skills was when they created a number of different builds linked to their topic, creating an Ancient Egyptian scene in Year 4/5.

	
	Learners who have continued to develop a love of literacy and reading by being immersed in story, continuing with an Empathy Lab approach and focussing on narrative with at least one opportunity for story writing per term as well as the other genres covered.
	Practitioners continued to plan and deliver sessions that allowed learners to engage and immerse themselves with empathy rich novels. These learning opportunities facilitated rich literacy sessions, where learners engaged with such novels and texts, demonstrating a positive impact on their narrative pieces. During a number of monitoring sessions carried out throughout the academic year, a greater amount of pieces of narrative and other genres have been evident across the curriculum.

	
	Increased fluency and understanding of Welsh, MFL and sign language in learners. Teachers ensuring daily slot drilio activities, weekly use of Language Angels and half termly link with the STFs to encourage the use of sign language.
	Pupils have benefitted from Slot Drilio, Language Angels Spanish and Sign Language through songs and and assemblies. Positive outcomes have been learners who have increased confidence to converse in a range of different languages.

	
	Improved confidence of learners in mathematics and numeracy by encouraging the learning of times tables and by utilising practical resources to support mathematical understanding, problem solving and reasoning. Ensure coverage and challenge is appropriate using resources available such as Numicon, Whiterose and MyMaths. Further develop the opportunities to explore Algebra in the Upper School.
	The Mathematics and Numeracy AoLE lead has reported via monitoring activities that a number of algebraic opportunities have been delivered to learners in the Upper School, thus allowing learners to access and apply higher order thinking skills. All practitioners throughout the school are utilising platforms such as MyMaths and Whiterose, ensuring a broad and balanced numeracy curriculum offer which has impacted positively on learner’s mathematical confidence and problem solving abilities.



	
	Teachers and TAs upskilled from engaging in the third year of the international e-twinning outdoor learning project. Pupils offered a range of outdoor learning opportunities/challenges/missions which have improved their experiences and skills learning in the outdoors. 
	The school has now completed its three-year international outdoor learning project with partners from Greece, Romania and Wales. This opportunity has been impactful for all stakeholders throughout the setting. For example, allowing practitioners to access high quality professional learning opportunities in a variety of settings. Also, giving pupils rich opportunities to benefit and experience visits and visitors with different cultures from different countries. Following completion of the project, practitioners have reported an increased confidence in planning teaching and learning opportunities in the outdoor environment. The impact of the 3-year international project has also seen a greater amount of practitioners wanting to teach/ engage in the outdoor environments. Post project it is pleasing to see that practitioners feel learners are more enthusiastic about learning and the benefits of outdoor learning.


	Priority 3: Aligning tracking systems and assessment to the New Curriculum and delivering changes required by the new ALN Bill and Code.

	
	All staff to track progress of pupils following lessons taught and also to reflect on progress of learners, with learners, by creating pupil profiles to map the learning journey of pupils as they move through the school. Encourage learners to reflect on their learning and next steps (AFL). Staff to reflect on class/group progress through observation and class assessment meetings.
	Tracking pupils’ progress continues to be a priority. Staff assess progress of learners following individual lessons on Maestro. AoLE progression reports are carried out to identify pupils who are on track or not on track. SLT allocate time for staff to discuss standards of learners’ work during standardisation and moderation session across all AoLEs. This allows for professional dialogues to take place to reflect on the pupil’s progress. Termly assessment meetings take place to allow for reflection on the class and individual progress of learners, identifying any pupils who require further support/intervention. The ALNCO and all teaching staff continue to track and monitor pupils accessing Universal Learning Provision and Early Intervention. For those pupils identified as requiring greater levels of support/intervention, PCR meetings have been held to gather further information and identify next steps forward. In some cases, onward referrals may be made to a range of professionals or in some incidences the pupil may have met the two step definition of ALN, and an IDP has been implemented. Staff use Taith 360 to track/report on pupil’s progress and wellbeing/attitudes to learning Staff have begun to evidence pupils work against progress by uploading pieces of work onto the system. Deputy Headteacher (DHT) has been involved in a professional learning group with fellow schools across the local authority focusing on ‘The Power of Formative Assessment – the key to pupil progress’ led by Shirley Clarke. Information on AFL has been shared and implemented by practitioners across the school. Staff have identified AFL strategies that are beneficial in their classroom setting.

	
	Continue to implement the ALN reform timetable and changes as outlined by the Welsh Government implementation plan including pupils in our STFs/OAU.
	The ALNCo continues to be Cluster Lead, attending meetings, sharing information with colleagues across all schools in the cluster. ALNCo ensures that she keeps up to date with any updates from Welsh Government regarding the implementation plan. Implementation for the first two years 2021-22 & 2022-2023 have successfully been implemented. All pupils in the identified year groups have been through the decision-making process. For those pupils who met the ALN two step definition, IDPs have been drafted and implemented. Pupils who have statements in Reception and Year 6 have been converted into IDPs. LAC pupils in the specific year groups have also been identified and converted if they met the ALN two-step definition by the LA.
LA continue to be responsible for converting statements, maintaining and writing the IDPs for pupils in the OAU as it is a short-term provision and placement.

	
	All staff to continue to develop confidence in developing and writing IDPs alongside other professionals, parents and pupils, successfully identifying outcomes for the pupils and tracking their progress, maintaining whole school provision mapping to track interventions.
	ALNCo has taken the lead in writing IDPs across the school for pupil’s with ALN alongside professionals, parents and pupils. Working collaboratively has allowed for SMART outcomes focusing on pupil’s aspirations to be developed for learners. Via the PCR progress, pupil’s areas of needs have been prioritised by all parties who attend the PCR meeting and outcomes have been written and ALP identified. ALNCo, headteacher and ALN team have been trained in the Impulse system. Good progress has been made with the Impulse tracking system (Swansea council inclusion platform). All IDPs are developed and written on the system. ALNCo has attended IDP moderation, resulting in the improvement of the quality of IDPs. Staff continue to track and monitor pupil’s progress against their outcomes termly using the IDP review proforma. Information from the IDP reviews are used in the PCR/IDP review process. Those pupils who have IEPs under the old SEN system, targets are monitored and reviewed in February and July to track progress.
Provision map, support timetable, rainbow list and GRL are updated regularly according to the need of pupils and provision required across the school. This is an ongoing process which is regularly reviewed ALNCo organised a cluster inset for TAs across the cluster schools. Good practices from identified schools for ULP and intervention was shared during the inset training, for example, sensory circuits and Clicker 8. Positive feedback was fed back to headteachers from TAs from the cluster schools.




	Priority 4: Continuing to improve leadership at all levels.
	

	
	AoLE leads to continue to work with and update link governors with regards to targets, monitoring and standards and impact in their respective areas. 
	AoLE Leads have continued to work with link governors to update them following monitoring activities. Governors have also received regular updates via the Headteacher’s report to the governors in the termly Full Governing Body meetings. These working relationships will continue to need to be fostered.

	
	Continue to develop pupils as leaders – in the classroom, having their voice heard through EPIC planning, developing as talk partners and reflecting on their learning and progress, in order to develop their resilience and skills. Ensure pupil voice groups influence change and improvements across the school, including pupil friendly policies.
	EPIC planning and pupil voice have been incorporated into every classroom. Pupils are confident working as talk partners. Further work needs to be continued to support pupils to reflect on their learning, considering how they learn best and their next steps in their progression. Pupil voice groups have been active and their voice and messages have been incorporated into the school prospectus. The school council will continue to work with the SLT to create a pupil friendly version of the SDP and the pupil voice groups will continue to work to improve the school and will be involved in showing visitors around the school and taking assemblies as appropriate.

	
	Continue to move forward with whole school approach to the Silver Siarter Iaith award. 
	Developments were made with regard to progress towards the Silver Siarter Iaith Award. Stronger links have been made with the Urdd, with pupils competing in the Urdd Art competition.  The Year 6’s also visited Llangrannog for their residential this year. There is still a need to further develop oracy and the confidence of pupils and staff, speaking Welsh, across the school.

	
	Staff to engage in professional learning linked to RADY and improving teaching and learning and standards and opportunities for all learners. 
	All teaching staff engaged in action research linked to the RADY approach. They accessed professional learning and implemented strategies in their classes reporting on the impact of their interventions.

	
	To encourage staff to continue to map and evidence their progress against the professional standards for teaching and leadership.
	All performance management targets were linked to the professional standards. All staff tracked their progress against this and teachers had a mid-year performance management meeting to reflect on progress. Performance Development updates will be introduced from Autumn 2023.

	
	Continue to ensure Health and Safety and safeguarding arrangements and priorities are maintained and that any maintenance is completed in a timely manner.
	Health and Safety and Safeguarding arrangements were maintained and any maintenance was completed in a timely manner, keeping all learners, staff and visitors safe.

























	[bookmark: Priority1]STRATEGIC PRIORITY 1:
To embed systems that promote emotional and mental well-being of pupils and staff, supporting positive attitudes to learning.


	RATIONALE:
(Why is this on the plan this year?  Schools should outline clearly using information (quantitative and qualitative) to justify.)
As a school we are confident with our work towards promoting positive emotional and mental well-being of pupils and staff, but we now want to embed this work and ensure it becomes an intrinsic part of our day-to-day work and ethos. Following our self-evaluation of work already completed, we feel we would like to further embed our Thrive strategies, ensuring a PACE approach, mindfulness and continued well-being support. We also want to continue to embed our empathy work, improve our attendance and continue with our work to foster parental and community engagement within the school. 

	Sub Priorities
	Intended Impact/
Success Criteria
	Key Actions
	Lead Person
(to include governors)
	Timeline
	Funding
(to include grant funding)
	Link to Monitoring/Self Evaluation Activities that will give you evidence of impact on learners
(Reference documents or pages of documents from quality assurance timetable)

	a) Further develop Thrive activities and ethos across the school.
	Improved well-being of all. Staff using a PACE approach. Pupils able to call on strategies to support emotional regulation. 
	Staff to complete Thrive class/group/individual assessments and action plans.
Pupils to have access to Thrive strategies such as individual and group action plans and general classroom strategies such as calming music, mindfulness sessions, check-in and calm down areas etc.
	HT, Wellbeing support officer and all staff.
	Sept 23 – Jul 24
	Thrive online subscription
£431.60
	Thrive online assessments and action plans. Observation records.

	Evaluation (Continuous)



	b)Continue to develop Empathic thinking and emotional intelligence to support resilience and attitudes to learning,
	Learners demonstrating improved empathy and compassion to others. Learners to verbalise how empathetic actions benefit themselves, their learning and their peers.

Learners displaying growth mindset techniques resulting in improved attitudes to work.

	Staff to access EmpathyLab Alumni/ Think Equal resources to aid delivery of rich empathy sessions.

Staff to use a range of empathy rich novels / texts to allow learners opportunities to foster empathy skill sets.

Staff to plan and deliver regular sessions which develop and improve learner’s emotional intelligence and growth mindset.

	DHT and all staff
	Sept 23 – Jul 24 
	EmpathyLab Schools Programme 

£195
	AoLE montoring and listening to learners. 
Standardisation and moderation portfolios. 
Pupil books and portfolios.

	Evaluation (Continuous)



	c) Improve attendance and foster home/school links.
	Pupils attending school regularly. Good communication between home and school, supporting pupil’s learning.
	New Well-being support officer in role.
Attendance Pathway followed.
Good links with EWS and home/school links established.
Continue to encourage good attendance through attendance awards in assembly and attendance reporting on school newsletters.
	Well-being support officer, HT and all staff.
	Sept 23 – Jul 24
	PDG funding for well-being support officer.
	Weekly monitoring of attendance levels. Letters sent home and meetings arranged/attendance plans as appropriate.

	Evaluation (Continuous)



	d) Continue to develop parental and community engagement.

	Increased parental and community involvement/engagement in the school.
Improved links established with outside agencies/businesses.
Improved links with EHH/CAMHs and cluster schools.
	Re-establish and further develop workshops/events being run/organised by the school e.g.
SharingtableCymru cooking sessions.
CAMHs School In-reach project.
Solihull Parenting Course etc.
	Well-being support officer, HT and all staff.
	Sept 23 – Jul 24
	Funding for resources to run the workshops events.
	Parental/community feedback and questionnaires.

	Evaluation (Continuous)






	[bookmark: Priority2]STRATEGIC PRIORITY 2:
To further enhance teaching and learning by co-constructing a purposeful curriculum that builds systematically on pupils’ existing knowledge, understanding, skills and experiences to secure progression as they move through the school.


	RATIONALE:
(Why is this on the plan this year?  Schools should outline clearly using information (quantitative and qualitative) to justify.)
A great deal of work has been carried out around curriculum design and the development of our bespoke curriculum. Following self-evaluation it is now necessary to ensure progression across the school and appropriate coverage of knowledge, skills and experiences. It was also evident that there is a need to continue to focus on the 5 proficiencies in Mathematics and Numeracy, reading skills and writing across the curriculum. Welsh oracy will also continue to be a focus and the continued development of outdoor learning.


	Sub Priorities
	Intended Impact/
Success Criteria
	Key Actions
	Lead Person
(to include governors)
	Timeline
	Funding
(to include grant funding)
	Link to Monitoring/Self Evaluation Activities that will give you evidence of impact on learners
(Reference documents or pages of documents from quality assurance timetable)

	a) Revisit curriculum plans ensuring progression in knowledge, skills and experiences across the school.
	Curriculum mapping demonstrating progression across the school and appropriate coverage of knowledge, skills and experiences.
	Continue to map activities linked to termly themes onto the progression maps across every AoLE
Create a DCF progression map outlining activities for each progression step.
	PB and all teaching staff.
	Sept 23 - July 24
	Curriculum support funding
	AoLE monitoring and listening to learners.
Standardisation and moderation portfolios.
Pupil books and portfolios.

	Evaluation (Continuous)



	b)Develop confidence of learners across the 5 proficiencies in Mathematics and Numeracy.
	Staff confident in delivering activities to support pupil confidence in the 5 proficiencies.
Raised standards in Mathematics and Numeracy.
Good coverage of the 5 proficiencies evident in pupil books.
	Inset training for staff in the 5 proficiencies with Lynwen Barnsley.
Staff using the White Rose scheme and MyMaths to support delivery of the 5 proficiencies. Pupils using practical resources to support their learning and understanding.
	PB and all staff.
	Sept 23 – July 24
	£400 training.
MyMaths subscription £370.
White Rose subscription £120.
	Teacher assessment, Basic Maths screen results and national tests. AoLE monitoring. Listening to learners.

	Evaluation (Continuous)


	c)Continue to develop standards of reading and higher order reading skills.


	Raised standards of reading with pupils demonstrating higher order reading skills.
All staff utilising reading behaviours, RWI and Boost platform during literacy/guided reading sessions, leading to pupils displaying improved reading skills.
	Staff continuing to deliver guided reading activities in classes.
Staff training on the new Boost platform.
Staff utilising Boost platform to support delivery of reading sessions and homework.
	DHT and all staff
	Sept 23 – Jul 24
	Boost subscription
	Guided reading records. RWI/Salford/Schonell reading data. NGRT reading ages, National Test data, Teacher assessment and AoLE monitoring and listening to learners.

	Evaluation (Continuous)


	d)Use film as a stimulus to engage learners to support extended writing across the curriculum.
	Staff utilising a range of film resources enabling learners to develop improved extended writing skills.

Staff members having a greater confidence in delivering a range of film opportunities across the curriculum

Learners having a greater interest and understanding of the different elements of film.
	Staff to access training from members of the Into Film education team.

School to school support allowing practitioners to share insights, ideas and opportunities linked to film.

Staff to utilise fill as a stimulus to develop improved writing skills in learners.
	DHT and all staff 
	Sept 23 – July 24
	Into Film licence.

	AoLE monitoring and listening to learners.
Standardisation and moderation portfolios.
Pupil books and portfolios.


	Evaluation (Continuous)


	e)Further develop fluency and confidence of learners and staff when speaking Welsh.
	Staff and pupils confident communicating using Welsh. Pupils’ vocabulary improved and impacting on their written Welsh work.
School progressing towards the Silver Siarter Iaith award.
	Introduce Ffa La La to support the teaching of Welsh across the school. 
Pupils to know the 20 key Welsh Language patterns from the Continuum of Welsh language patterns. Ensure staff are speaking Welsh as much as possible. 
Staff to carry out action research to demonstrate the impact of introducing the new scheme.

	Ll. A and all staff.
	Sept 23 – Jul 24
	£300 annual subscription
	Action research outcomes and impact.
AoLE monitoring.
Pupil observations and teacher assessments.

	Evaluation (Continuous)




	f)Further develop outdoor learning provision for all learners.
	Staff planning exciting learning opportunities for pupils in the outdoors. Fluidity of movement promoting indoor/outdoor learning. Pupils accessing effective enhanced provision in the outdoors.

	Inset with Nature Days promoting outdoor learning.
Staff planning exciting learning opportunities for the pupils to use the outdoors. 

	MB/RJ and teaching staff.
	Sept 23 – Jul 24
	£250 Inset training.
	Monitoring of planning. AoLE monitoring. Listening to learners.

	Evaluation (Continuous)










	[bookmark: Priority3]STRATEGIC PRIORITY 3:
To continue to develop purposeful ALN and assessment and tracking procedures that secure pupil progression and achievement and provision that meets the needs of all learners.


	RATIONALE :
(Why is this on the plan this year?  Schools should outline clearly using information (quantitative and qualitative) to justify.)
A great deal of work has been carried out by staff formulating effective assessment and tracking procedures. Following self-evaluation, it was felt that further work is now needed in involving the pupils in reflecting on their learning and progression. Steps to success can be used with the pupils to enable them to understand how they are performing and what the next steps are in their progression. The school has effective ALN provision but following self-evaluation it is necessary to continue to follow and respond to the ALN implementation guidelines for 2023-25 and review recording processes and the writing of effective outcomes for IDPs.

	Sub Priorities
	Intended Impact/
Success Criteria
	Key Actions
	Lead Person
(to include governors)
	Timeline
	Funding
(to include grant funding)
	Link to Monitoring/Self Evaluation Activities that will give you evidence of impact on learners
(Reference documents or pages of documents from quality assurance timetable)

	a) Embed assessment and progression tracking, involving pupils in assessment for learning focusing on their learning (how they learn best) and identifying the next steps in their progression.
	Clear tracking systems involving pupils. 
Pupils aware of how they learn best, their performance and the next steps in their progression.
	Continue to embed tracking systems and pupil profiles. 
Clear LOs, using active verbs and Steps to Success to involve pupils in their self- assessment and reflections encouraging them to become aware of the next steps in their progression.

	HT, PB, SLT and all staff.
	Sept 23 – Jul 24
	/
	Assessment meetings, Taith 360. Pupil books and listening to learners.

	Evaluation (Continuous)



	b) To ensure consistency of ULP and enhanced provision/missions/challenge across the school.
	Consistency in Universal Learning Provision across the school. Pupils accessing quality enhanced provision/challenges in lower and upper phase.

	Training in Universal Learning Provision for all staff from ALNCo. All teachers to review their enhanced provision/challenges.
	All staff
	Sep 23 – Jul 24
	/
	Planning. ALNCo and SLT to audit ULP/Enhanced provision/Challenges.

	Evaluation (Continuous)




	c) To develop the writing of outcomes for pupil IDPs to ensure person-centred outcomes, moving learners closer to their positive change/aspirations.
	Outcomes developed that are the priority issue, ensuring that they relate to either the aspirations, what’s working or what could be better for the learner within at least one of the areas:-
• Language, Learning and Development and Skills
• Living Independently
• Friends, Relationships & Community Inclusion
• Health and Wellbeing
Outcomes developed that are child centred, specific to the pupil’s area of needs and measurable via tracking and monitoring processes.

	Training provided by the ALNCo for all staff.

Outcomes quality assured by ALNCo to ensure they are both SMART and person-centred, moving learners closer to their positive change/aspirations.

	ALNCo and all staff
	Sep 23 – Jul 24
	/
	Monitoring of IDPs. 

	Evaluation (Continuous)


	d) To continue to follow the ALN implementation timeline plan for September 2023 to August 2025, leading to a high standard of provision for all learners.
	To ensure the the implementation timeline plan is followed for September 2023 to August 2025 and is understood by all school stakeholders, leading to a high standard of provision for all learners.
All teaching staff trained in the use of and familiar with Impulse (the Swansea council inclusion platform).

	ALNCo to lead staff in following the implementation plan for September 2023 – August 2025.
ALNCo to train teaching staff in the use of the Impulse platform for the recording of ALN updates and IDPs for pupils as appropriate.
	ALNCo
	Sept 23 – Jul 24
	Release time for ALNCo
	ALN records. IDPs. Impulse system.

	Evaluation (Continuous)



	STRATEGIC PRIORITY 4:
To ensure leadership and professional learning impact on standards and learner outcomes across the school. 

	RATIONALE:
(Why is this on the plan this year?  Schools should outline clearly using information (quantitative and qualitative) to justify.)
A great deal of work has been carried out regarding developing strategic leadership across the school. Following self-evaluation, it was felt that AoLE Leads need further time to focus on their areas, in order to monitor progression and coverage of knowledge and skills, supporting further curriculum developments and securing standards and learner outcomes across the school. 
Furthermore, other areas identified were: 
· professional development and securing positive impact on learners, 
· the influence of pupil voice on school improvement,
· maintaining high standards of safeguarding and health and safety.

	Sub Priorities
	Intended Impact/
Success Criteria
	Key Actions
	Lead Person
(to include governors)
	Timeline
	Funding
(to include grant funding)
	Link to Monitoring/Self Evaluation Activities that will give you evidence of impact on learners
(Reference documents or pages of documents from quality assurance timetable)

	a)AoLE Leads to lead on curriculum development, ensuring developing knowledge of progression and coverage of knowledge and skills in their areas, liaising with staff, cluster, Partneriaeth and wider, whilst also updating their link governors as appropriate and liaising with pupil voice groups to continue to ensure ongoing school improvement.
	AoLE Leads liaising with staff, Cluster, Partneriaeth and wider, keeping up to date and ensuring developing knowledge of progression and appropriate coverage of knowledge and skills in their specific areas, reporting on updates to governors as appropriate.
	AoLE Leads to audit area and create action plan. AoLE Leads to liaise with staff, Cluster, Partneriaeth and wider, keeping up to date with developments in their area and share this information with the rest of the staff.
AoLE Leads to continue to develop understanding of progression and monitor standards and coverage of knowledge and skills in their area and liaise and report to governors.
AoLE Leads to liaise with pupil voice groups as appropriate.
	AoLE Leads
	Sep 23 – Jul 24
	AoLE time to monitor area.
	Monitoring through book looks and listening to learners.

	Evaluation (Continuous)



	b)Introduce performance development and continue to foster professional learning that impacts on pupil performance.
	New performance development policy being followed by all staff. Staff self-reflective and ensuring their professional learning is impacting on pupil progress.
	New performance development policy guidance introduced. Staff to become familiar with the policy and apply this to their professional development. Staff to monitor their progress against the professional standards and maintain their CPD log. 
	HT, SLT and all staff
	Sept 23 – Jul 24
	/
	Performance management meetings in autumn term. Mid-term review for teachers and lesson obs as learning opportunities for teaching staff.

	Evaluation (Continuous)



	c)Introduce new SDP template to ensure SMART targets, whilst evaluating and recording impact against pupil performance. 
	Smart targets based on clear rationales. Targets monitored and progress and evaluations recorded to feed into future targets.
	Attend self-evaluation training.
Complete new proforma. Agree with staff and governors.
Monitor progress.
	HT, SLT, GB and staff
	Sept 23 – Jul 24
	/
	Ongoing evaluations. Termly reports to governing body and updates for school improvement team.

	Evaluation (Continuous)


	d)Continue to develop pupils as leaders and support their involvement in school improvement processes.
	Pupils confident to talk about how they have improved and developed their school and what they like about their school.
Pupils aware of their rights and responsibilities.
	Pupils voice groups to work on action plans and activities to improve the school/environment in their specific areas.
Children referring to the UNCRC rights and responsibilities.


	HT, SLT and staff running pupil voice groups
	Sept 23 – Jul 24
	Purchase of resources as needed
	Action plans. Minutes of meetings.

	Evaluation (Continuous)


	e)To ensure monitoring and maintenance of safeguarding and health and safety procedures and processes.
	Safeguarding and health and safety procedures maintained to a high standard.

A safe environment maintained for pupils, staff and visitors to the building.
	Refer all staff to the staff handbook for 2023-24 with reminders about health and safety and safeguarding procedures.

Audits and risk assessments to be carried out in a timely manner. MyConcern to be used to record safeguarding concerns.

Any maintenance issues attended to as they arise.
	HT and all staff
	Sept 23 – Jul 24
	MyConcern online recording system.
	Safeguarding and health and safety documentation such as MyConcern’s profiles, risk assessments, audits, checklists etc.

	Evaluation (Continuous)






Summary of Professional Learning
How the Governing Body will further the professional development of staff in order to meet the school improvement targets.

Governing bodies must consider:-
Professional learner needs of ALL staff, including leadership development, in relation to achieving the school improvement priorities.  These provisions also include teaching assistants and staff temporarily placed at the school.

	Priority
	Activity
	Staff Group
	Costs

	Priority 2
	Nature Days Outdoor Learning Inset
	Teachers/TAs
	£250

	Priority 2
	Lynwen Barnsley 
	Teachers
	£400

	Priority 4
	Food Safety Training
	TAs
	/

	Priority 3
	ALN training
	Teachers/TAs
	/

	Priority 2
	Newline Interactive Whiteboard training
	Teachers
	/

	Total
	
	£650



STAFF GROUPS

SMT – Senior Management Team
CL – Curriculum Leaders
TS – Teaching Staff
TA – Teaching Assistants
OSS – Other Supporting Staff (to include administrative, reception, cleaning, lunchtime, caretaking staff – this list is not exhaustive)
TS – Temporary Staff



SDP Checklist
	SDP requirement
	ü
	Comments

	Does a clear vision set the context for the SDP? In order for the school to make sustained improvements and move forward, it needs to have a clear purpose that is shared and understood by all. In setting its vision, a school should consider the context in which it operates and agree a vision that is both motivational and achievable, and is underpinned by solid practical strategies.

This overview should cover learner progress and well-being, and other issues reflected in the 3 overarching areas for self-evaluation set out in this guidance:-
	Vision and Leadership
	Curriculum, Teaching and Learning
	Wellbeing, equity and inclusion
	ü
	Vision statement can be found at the start of the document.  Bold statement regarding whole-school approach to well-being also included in SDP.

	In drawing up the SDP, has school performance information been considered? 

Learner Progress is central to the Curriculum for Wales, so progression needs to have similar importance within evaluation and improvement activities, and accountability processes.  The School Improvement Guidance suggests that schools use the following 2 questions as a starting point for their improvement activities:-

1. Are learners progressing in the ways described in the principles of progression, supporting them to develop towards the four purposes?
2. Is the pace of learners’ progress in line with the expectations of teachers and the curriculum?

	ü
	The rationale for each priority explains what has been considered.

	National priorities in regulations are:
· improving pupils’ progression by ensuring their learning is supported by a range of knowledge, skills and experience
· reducing the impact of poverty on learners’ progression and attainment
	ü
	Each priority allows school leaders to link it to national priorities such as CfW and SLOs.  There are also dedicated priorities for reducing the impact of poverty and implementing a whole-school approach to well-being.

	Is there evidence of monitoring, review and revision of the SDP?  Is it a live document?  How are revisions reported?
	ü
	Each current priority has half-termly RAG rating and a narrative section.

	Consultation 
In preparing or revising a school development plan the governing body must consult— 
(a) the head teacher of the school (if that person is not a member of the governing body); 
(b) registered pupils at the school; 
(c) parents of registered pupils; 
(d) school staff; and 
(e) such other persons as the governing body considers appropriate. 

	ü
	Given in the ‘context of the plan’ section.

	Professional development strategy 
Details of the governing body’s strategy for the current school year as to how it will further the professional development of staff at the school in order to meet the school improvement targets. 

Does it include all staff and leadership development?

It will provide a context for the performance management process for all staff.  How does the school use the professional standards?
	ü
	Each priority lists professional learning required to realise it and this is combined in a summary towards the end of the plan.

	Working with the community 
Details of how the governing body will seek to meet the school improvement targets for the current school year by working with parents/carers of learners at the school, local residents, other schools, agencies and businesses, in seeking to achieve the school improvement priorities.
	ü
	Each priority considers how the community can contribute to its realisation.

	School staff and school resources 
How the school deploys its staff and other resources including, but not limited to, funding, equipment, school buildings and grounds.
Details of how the governing body will make best use of the— 
(a) current school staff and school resources (including its financial resources) to meet the school improvement targets for the current school year; and 
(b) school staff and school resources (including financial resources) the governing body anticipates will be available to it to meet the school improvement targets for the next 2 school years immediately proceeding the current school year. 
	ü
	Staff roles and responsibilities are clearly indicated along with costs of staff activity and resources.

	Previous targets 
A brief statement setting out the extent to which the school improvement targets for previous school year were met and where they were not met fully a brief explanation as to the reasons for that failure. 
Schools should evaluate the effectiveness of targets that have been achieved, in terms of raising standards and improving outcomes for all learners.
Schools should always ask these questions:-
1. Are learners progressing in the ways described in the principles of progression, supporting them to develop towards the four purposes?
2. Is the pace of learners’ progress in line with the expectations of teachers and the curriculum?
Schools’ answers to these questions will help determine the lines of enquiry of subsequent self-evaluation and improvement.

	ü
	A review of the previous priorities is included.

	Clearly sets out actions the school will take in order to achieve its targets.

	ü
	Each priority lists actions and offers an opportunity for the school to signpost evidence that informed the inclusion of said actions.

	Clearly sets out expected outcomes as a result of achieving those targets.  Outcomes should focus on the core purpose of school development planning, raising standards and improving outcomes for all learners.
	ü
	Each priority considers what success will look like.

	Clear success criteria and milestones against which intended improvements can be evaluated.
	ü
	Success criteria (see above).  Milestones included in actions.

	The school improvement priorities for the current school year.

The school improvement priorities for the 2 school years immediately proceeding the current school year.

Refresh improvement priorities at least annually, but take account of the impact of self-evaluation and new information on priorities throughout the year.
	ü
	High-level priorities for years 2 & 3 are articulated within the plan.

	Publish the plan by providing copies to each member of the governing body and school staff.
	
	

	The Governing Body must make a summary copy of the school development plan available via the School Governors Annual Report (in line with Regulation 11 of the School Development Plans)

The school should publish the summary copy on its website.

The summary should include:
· -a 1-page overview of the conclusions or findings of the school’s self-evaluation, communicating the school’s main strengths and areas for development, providing the context to parents and carers for the school’s improvement priorities and planned actions. This overview should cover learner progress and well-being, and other issues reflected in the 3 overarching areas for self-evaluation set out in this guidance (vision and leadership; curriculum, learning and teaching; well-being, equity and inclusion). It will be informed by schools' understanding of the 8 contributory factors for successful curriculum realisation
· -high level improvement priorities; planned actions to achieve those priorities; and relevant milestones
· -external support the school will access to help it achieve its improvement priorities during the current academic year (including support provided or brokered by regional consortia)
· -a report on progress against the previous year’s priorities

	
	


























Additional Information from School Improvement Guidance
Contents of a School Development Plan
As set out in Annex B : The Education (School Development Plans) (Wales) Regulations 2014 - Schedule

	SDP Requirements
	
	

	School Improvement Priorities

1. The school improvement priorities for the current school year.
2. The school improvement priorities for the 2 school years immediately proceeding the current school year.
3. In setting the school improvement priorities the governing body must take account of the national priorities
- improving pupils’ progression by ensuring their learning is supported by a range of knowledge, skills and experience
- reducing the impact of poverty on learners’ progression and attainment

	
	

	School improvement targets, expected outcomes and strategy
A brief statement setting out the school improvement targets and expected outcomes and the governing body’s strategy to meet those targets.
	
	

	Professional development strategy
Details of the governing body’s strategy for the current school year as to how it will further the professional development of staff at the school in order to meet the school improvement targets.
	
	

	Working with the community
Details of how the governing body will seek to meet the school improvement targets for the current school year by working with—
(a) pupils at the school and their families; and
(b) people who live and work in the locality in which the school is situated.

	
	

	School staff and school resources
Details of how the governing body will make best use of the—
(a) current school staff and school resources (including its financial resources) to meet the school improvement targets for the current school year; and
(b) school staff and school resources (including financial resources) the governing body anticipates will be available to it to meet the school improvement targets for the next 2 school years immediately proceeding the current school year.

	
	

	Previous targets
A brief statement setting out the extent to which the school improvement targets for the previous school year beginning with school year 2015 to 2016 were met and where they were not met fully a brief explanation as to the reasons for that failure.
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