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School Vision

‘Your Right to be the best you can be.’
In Morriston Primary School we aim to provide a broad, balanced and rich curriculum.  We offer an inclusive environment where pupils are encouraged to be healthy, happy, digitally competent, creative, confident and resilient learners.  We challenge our pupils to reach their full potential, equipping them with the skills necessary to continue on their journey of life-long learning.
Our School Mission Statement 
‘Together Everyone Achieves More.’
Learning and working together as a community, we challenge and support each other, to achieve our goals.


School Context
· 158  pupils aged 3-11 including 11 who attend the nursery class part-time (numbers September 2022) 
· Staffing: 11 Teachers, 24 Teaching Assistants, 2 Office Staff, 1 Caretaker, 3 Cleaners, 2 kitchen staff 
· There are 8 classes, including the nursery 
· 25% A-E EAL, 11.6% A-C EAL (numbers at Plasc 2022)  
· No pupils speak Welsh as their first language 
· 48% eFSM (statutory school age only - numbers at Plasc 2022) 
· 72% of pupils are in the 30% most deprived area in Wales (numbers at Plasc 2022) 
· Mobility (number of in year leavers and joiners) was last reported as 18.5%. Mobility is always high, compared to other schools, due to the social housing, traveller community and OAU (which is a short-term placement provision) 
· 28.7% ALN, (numbers at Plasc 2022). 
· Date of last inspection was March 2017 with an Estyn Review visit carried out in July 2018 
· Categorisation: Yellow 2B (last available categorisation information) 
· Attendance: Latest reported figures placed us in Quartile 2






Context of the School Development Plan.

This Plan was written after consultation and input from the staff, governors, parents and pupils.  The consultation was carried out through INSET days, questionnaires and school council meetings.  Due regard is given to the school’s comparative data and pupil outcomes when creating the plan.
The plan is formulated as part of the school’s self-evaluation procedures.  The duration of this plan is from September 2022 to July 2023 and the 3 year plan runs until July 2025.  All grant funding referred to in this plan is to be spent by March 31st 2023 (unless grant provider allows carry forward).

Progress against the plan is reported in each Headteacher’s Report to Governors and through the work of the various governor committees.  The plan is reviewed and updated annually.  Copies of the plan are given to the Governing Body and every member of school staff.  A summary is available to other stakeholders on request.


Well-being

Well-being supports academic attainment and wider benefits to community and society, both in the here and now as well as in the future.  Well-being is at the heart of our curriculum.  Promoting well-being is a prominent feature of our strategic planning.

The Framework on embedding a whole-school approach to emotional and mental well-being was issued in March 2021.  It aims to address the emotional and mental well-being of all children and young people, as well as school staff.  In Morriston Primary School, the appointed, named people to lead the implementation of the framework are Philippa White and Alison Thomas.  We work closely with WG’s Implementation Lead to realise the framework in our school.

The school’s leadership team ensure that only those interventions with a sound or innovative and developing evidence base are delivered.  Our overarching principles are:

· All children in Wales have rights under the UNCRC to be safe, to be treated with equality and non-discrimination, to be supported to develop their physical and mental health, to express their thoughts and feelings, to be involved in decisions made about them, to receive extra support if they are disabled, and to receive an education that enables them to fulfil their potential.
· Our whole-school approach should be viewed as central to the success of learning about health and well-being and the four purposes of the new curriculum.
· It is the responsibility for all school staff to take a whole-school approach to the promotion of good mental health and emotional well-being is universal and integral to a successful school environment. 
· Our whole-school approach to emotional and mental well-being is achievable through effective leadership, positive culture and co-productive implementation in partnership with all school stakeholders.
· Our whole-school approach puts the child at the centre of decisions made about them and relies on partnership and involvement with families, the community, other statutory bodies and the third sector. Activity within the school is part of a wider whole-system approach to emotional and mental well-being.
· Our whole-school approach promotes equity for all, reducing variation and using evidence-based practices consistently and transparently, in terms of both use of data for planning and any interventions.
[bookmark: Finance]

Welsh
WESP Swansea Council
A ten year vision has been outlined by the Local Authority for increasing and improving the planning of the provision of Welsh-medium education in our area 

      The year 2050: The Welsh language is thriving, the number of speakers has reached a million, and it is used in every aspect of life. Among those who do not speak Welsh there is goodwill and a sense of ownership towards the language and a recognition by all of its contribution to the culture, society and economy of Wales…Our vision is to secure favourable circumstances throughout the country that support language acquisition and use of Welsh language skills. We want to see an increase in language transmission in the family, early introduction of Welsh to every child, an education system that provides Welsh language skills for all… 

Cymraeg 2050 – A million Welsh speakers (Welsh Government, 2017)

In promoting bilingualism, we are giving all our children an opportunity to thrive in the language of their choice, increasing their life opportunities and by learning more than one language, facilitating the learning of other languages. For the vision to be realised it is imperative that we also recognise the importance of the use of Welsh beyond the classroom. Through the Council’s Welsh Language Strategy and by working with all partners, it will continue to maximise opportunities for all Swansea learners to use Welsh in all aspects of everyday life. Taking all of this into consideration, the vision for the Local Authority for the next ten years is as follows: 

1. Providing equal opportunities for all learners to learn Welsh and speak the language confidently and to promote the benefits of bilingualism 
2. To increase the percentage of pupils opting for Welsh-medium education and to ensure that it is available and accessible to all learners, within reasonable travelling distance from their homes 
3. That learners who have attended a Welsh-medium setting in the primary phase will be encouraged and expected to continue with this when transferring to subsequent key stages in the secondary phase 
4. To ensure significant growth in Welsh-medium education, to increase the number of people of all ages who become fluent in Welsh, English and other languages and who can use their languages confidently with their families, friends, neighbours and in the workplace 
5. To aspire that, through this plan, Swansea contributes significantly to the national goal of a million Welsh speakers by 2050



Welsh in the new curriculum 
The Curriculum for Wales sets out that all our children and young people are ready to be citizens of Wales and the world, and are supported to develop as ambitious and capable learners who can communicate effectively using both Welsh and English. All learners should have appropriate pathways for learning Welsh and English to enable them to develop the confidence to use both languages in everyday life. 'Developing learners’ comfort and ability to work in two languages also provides a strong foundation for learners to engage with different languages they encounter and develop learning in other languages as they progress. Schools should ensure rich language environments for all learners and reading, listening, speaking and writing across the curriculum should be developmentally appropriate.' Curriculum for Wales will ensure we support learners in our schools, regardless of their linguistic category to develop their Welsh skills as set out in the What Matters statements of the Languages, Literacy and Communication area of learning and experience. The Well-being of Future Generations (Wales) Act 2015 also requires public bodies to work towards 'A Wales of Vibrant Culture and Thriving Welsh Language'. We have a duty to promote and facilitate the use of the Welsh language and to work towards the achievement of the well-being goals. This must be a strong thread through everything that we do.

The workforce
We are fortunate that there is significant Welsh-language proficiency within the school workforce, we will work to continue to maintain this level of proficiency through attending relevant training on an ongoing basis.

All schools will have due regard for the 8 Contributory Factors and the National Priorities when setting their improvement priorities.
8 Contributory Factors 
1. Enabling all learners, and in particular those from disadvantaged backgrounds, to progress along their own learning pathway and raise their aspirations to achieve their full potential; allied to a range of assessment approaches to understand and support this progress.
2. Co-constructing a curriculum, in line with the Curriculum for Wales Framework, which promotes a broad range of knowledge, skills and experiences (including social and interactional experiences) with a clear understanding of why these matter.
3. Ensuring the school environment supports learners’ and practitioners’ well-being.
4. Supporting practitioners' understanding of what works in curriculum design by investing in the enquiry and pedagogic skills of all staff.
5. Enabling ambitious professional learning for all practitioners in a school dedicated to being a learning organisation.
6. Embedding reflection, self-evaluation and improvement within schools, with good school leadership as a pre-condition for that.
7. Being at the heart of their communities - building better relationships between schools and families, communities and employers, to support and promote educational achievement and excellent employment, next steps education and training.
8. Listening to children and young people as they engage with their learning and supporting them in achieving their aspirations


National Priorities

· Improving pupils’ progression by ensuring their learning is supported by a range of knowledge, skills and experience.

· Reducing the impact of poverty on learners’ progression and attainment.
















	Grant Finance 2022-23

	Source of Funding
	Purpose
	Sum
	Cross-referenced to priorities in the SDP

	Education Improvement Grant 
	Ensure each pupil profits from excellent teaching and learning, focusing on 
· Improving Literacy 	
· Improving Numeracy 
Breaking the link between disadvantage and educational attainment 
	£ 45,805
NB – All of the EIG for 2022 – 2023 is allocated to staffing the Foundation Phase/Lower Phase, training and resources.

	Priority 1
Priority 2

	Pupil Development Grant 
	Breaking the link between disadvantage and educational attainment.
	£95,450 + PDG LAC not yet known
(£67,850 funded through eligibility for Free School Meals & £27,600 Early Years allocation)
	Priority 1
Priority 2


	RRRS: ALP
	Recruit, recover, raise standards:  Accelerated learning Programme
	Total £14,982.22
(£6,242.59 Apr-Aug
+ £8,739.63 Sept-March)

	Priority 1
Priority 2


	Professional Learning
	To support pedagogy and the introduction of the New Curriculum
	£5,160
	Priority 3 
Priority 4

	Hwb Infrastructure
	Improving IT infrastructure
1 x 75” Newline touch display screens
2 x 65” Newline touch display screens
3 x brackets
30 x headphones
3 x audio splitter jacks
	£3,500
	Priority 2

	MEGRT
	Continue to improve provision for minority ethnic (ME) learners, in particular those who have English as an additional language (EAL) and those from Gypsy, Roma, Traveller (GRT) backgrounds.
	£9,720
	Priority 2

	WG ALN 


	To support ALN Reform


	£3,023.46


	Priority 3



	Period Dignity Grant
	To support with poverty and deprivation
	£194
	Priority 1

	Family Engagement Officer WG
	To support family engagement and community schools
	£2,817.14
	Priority 1


Key:  EIG spend, PDG spend, RRRS: ALP, School spend
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Summary of School Priorities
	Current Academic Year
Resources, costs etc. for the current year can be found in the detailed priorities later in this document

	Priority 1
Implementing a whole-school approach to emotional and mental well-being, acceptance and diversity.

	Rationale (e.g. what national priorities/school performance/self-evaluation information was considered that resulted in this becoming a priority?)
The Framework on embedding a whole-school approach to emotional and mental well-being was issued in March 2021.  Our aim is to continue to introduce a whole school approach to support positive emotional health and mental well-being of all children and young people, as well as school staff. Our whole-school approach will be viewed as being central to the success of learning about health and well-being, the four purposes of the New Curriculum, acceptance and diversity.

	Priority 2
Improving standards of teaching and learning in line with the introduction of the New Curriculum 

	Rationale (e.g. what national priorities/school performance/self-evaluation information was considered that resulted in this becoming a priority?)
We constantly strive to continue to move teaching from good to excellent and in light of the introduction of the Curriculum for Wales 2022 it is important that we continue to develop our pedagogy and innovation in order to deliver an exciting curriculum based on the four purposes and real-life learning experiences, whilst also developing literacy, numeracy and digital competence.

	Priority 3
Aligning assessment and tracking systems to the New Curriculum and delivering changes required by the new ALN Bill and Code

	Rationale (e.g. what national priorities/school performance/self-evaluation information was considered that resulted in this becoming a priority?)
Whilst introducing the New Curriculum it is important that assessment and tracking processes align with our curriculum.  We also need to be responsive to the changes required as outlined in the ALN Bill and Code.

	Priority 4
Continuing to improve Leadership at all levels 

	Rationale (e.g. what national priorities/school performance/self-evaluation information was considered that resulted in this becoming a priority?)
AoLE Leads need to be empowered to lead on their curriculum area, training other staff and monitoring standards and impact within their area.  Pupils need to be empowered within their pupil voice groups and their classes to influence their curriculum and have their voices heard. Staff need to engage in professional learning and reflect against the professional teaching and leadership standards in order to ensure they are tracking their development and performance.




	‘High Level’ Priorities for years 2 & 3 of this plan

	Priority 1
Implementing a whole-school approach to emotional and mental well-being, acceptance and diversity

	Rationale (e.g. what national priorities/school performance/self-evaluation information was considered that resulted in this becoming a priority?)
In line with the Framework on embedding a whole-school approach to emotional and mental well-being, the school will continue to embed a whole school approach to supporting the positive emotional health and mental well-being of all children and young people, as well as school staff. Our whole-school approach will continue to be viewed as being central to the success of learning about health and well-being, the four purposes of the new curriculum, acceptance and diversity.

	Staff & school resources (including financial) provisionally assigned to meeting this need
Allocated staff to support the delivery of the Thrive interventions.

	Priority 2
Continuing to improve standards of teaching and learning in line with Curriculum for Wales 2022

	Rationale (e.g. what national priorities/school performance/self-evaluation information was considered that resulted in this becoming a priority?)
Whilst introducing the Curriculum for Wales 2022, we will continue to strive for excellent teaching by continuing to develop our pedagogy and innovation in order to deliver an exciting curriculum based on the four purposes and real-life learning experiences, whilst also developing literacy, numeracy and digital competence.


	Staff & school resources (including financial) provisionally assigned to meeting this need
AoLE Leads allocated and release time to monitor standards, progress and impact.

	[bookmark: _Hlk80613493]Priority 3
To embed tracking systems and assessment procedures for Curriculum for Wales 2022. To continue to implement changes required by the new ALN Bill and Code


	Rationale (e.g. what national priorities/school performance/self-evaluation information was considered that resulted in this becoming a priority?)
Whilst introducing the New Curriculum it is important that assessment and tracking processes align with our curriculum.  We also need to be responsive to the changes required as outlined in the ALN Bill and Code and implement the changes in line with the proposed timetable.


	Staff & school resources (including financial) provisionally assigned to meeting this need
Release time for ALNCo and Curriculum Lead to carry out duties and support staff to implement the changes. Subscription for online planning and assessment platform.

	Priority 4
Continuing to improve Leadership at all levels


	Rationale (e.g. what national priorities/school performance/self-evaluation information was considered that resulted in this becoming a priority?)
AoLE Leads need to continue to be empowered to lead on their curriculum area, training other staff and monitoring standards and impact within their area.  Pupils need to continue to be empowered within their pupil voice groups and their classes to influence their curriculum and have their voices heard. Staff need to engage in professional learning and reflect against the professional teaching and leadership standards in order to ensure they are tracking their development and performance.


	Staff & school resources (including financial) provisionally assigned to meeting this need
Release time for SLT and AoLE Leads.




Progress since last inspection

	Date of  Last Inspection:
March 2017
Estyn Review Visit
July 2018
	Current Performance (based on latest categorization 2018-19):
2
	Capacity to Improve (based on latest categorization 2018-19):
B
	Subsequent Monitoring:
None  / LA / Estyn / GS / MA

	RECOMMENDATION

	Recommendation
	Very good progress
	Good progress
	Satisfactory progress 
	Limited progress

	
	Tackles the recommendation in every way 
	Tackles the main aspects of the recommendation 
	Tackles the recommendation in many ways
	Does not satisfy the recommendation

	Definition
	Does not require any further attention to any aspect.
Very good effect on the quality of provision.
	Requires attention to some aspects.
Positive effect on standards and / or the quality of provision.
	Continues to require substantial attention to some important aspects.
Limited effect on standards and / or quality of provision.
	Each aspect or many important aspects continue(s) to require attention.
No effect on standards and / or quality of provision.

	R1: Raise standards of reading and writing across the school. (Linked to National Priority for raising standards in relation to literacy).
	
	
	
	

	R2: Develop the curriculum to ensure that it meets the statutory requirements, promotes the ethos of the foundation phase and develop pupils’ literacy and numeracy skills across the curriculum. (Linked to National Priority of raising standards of education in relation to literacy and numeracy).
	
	
	
	

	R3: Share good practice in teaching across the school to ensure that all pupils receive challenges that are suitable to their ability. (Linked to National Priority of raising standards of education in relation to literacy and numeracy).
	
	
	
	

	R4: Improve Safeguarding Procedures.
	
	
	
	

	R5: Improve the effectiveness of strategic leadership.
	
	
	
	

	R6: Ensure the targets in the school improvement plan are specific enough to enable progress to be monitored and evaluated.
	
	
	
	
























	Priority 1: Implement a whole-school approach to emotional and mental well-being, acceptance and diversity

	Rationale/Evidence-base:  Why is this a priority?  Copy from summary pages
The Framework on embedding a whole-school approach to emotional and mental well-being was issued in March 2021.  Our aim is to introduce a whole school approach to support positive emotional health and mental well-being of all children and young people, as well as school staff. Our whole-school approach will be viewed as being central to the success of learning about health and well-being, the four purposes of the New Curriculum, acceptance and diversity.

	Success Criteria – What will success look like?  What are the intended outcomes? 
Happy and healthy children and staff with positive emotional health and mental well-being, able to understand and express their emotions. An inclusive school where we are accepting of each other's differences. Resilient learners.


	Cross reference / links:

	CfW
	Vision
	NIA/ESTYN
	UNCRC
	Nat. / local priorities
(SLOs, NAPL, National Mission etc.)
	Governors
	Pupils

	Health and Well-being
	Happy, confident and resilient learners
	2, 3 & 4
	Article 12, 24, 29
	Wellbeing Act
	YJ/L Q-F
	Healthy Schools Committee

	Actions and accompanying milestones if applicable

	Who?
(named)
	When?
	Type of monitoring & reporting mechanism 
	Who?
(named)
	When?
	Action/
Monitoring Costs
	RAG rating of progress

	
	
	
	
	
	
	
	Aut.
	Spr.
	Su.

	Develop and embed Thrive strategies in all classrooms – mindfulness, calming music and check-ins. Pose scenarios for learners to respond to (could be linked to stories). Ensure class TAs are working on suggested Thrive activities in individual and group action plans. 
	HT/all staff
	Sept 22 and ongoing
	Thrive online tracking, observations, updates reported to governors
	HT/PW/all staff
	Termly
	Access to Thrive online/
teacher planning and observations
	
	
	
	
	
	

	Develop and share RSE activities for every class to ensure all staff are clear about what they need to cover.
	HT/all staff
	Sept 22 and ongoing
	Teacher planning, Health and Well-being and RSE curriculum map, AoLE monitoring
	HT/PW/all staff

	Termly
	AoLE planning and monitoring time/reporting
	
	
	
	
	
	

	Further promote the language of the UNCRC Rights and Responsibilities in all classrooms and around the school to support in our journey towards the RRS Gold Award. 
	SW to lead
	Sept 22 and ongoing

	Track progress towards RRS Gold award
	All staff led by SW
	Autumn Term and ongoing

	Updated action plan
	
	
	
	
	
	

	Promote diversity and acceptance of each other across the school. Engage in extension Lead Creative Schools diversity project, using stories and online resources to support creative activities and discussions, culminating in a whole school celebration/festival.
	HT/PB/LM/All staff
	Sept 22 and ongoing

	Pupil engagement, questionnaires, pupil work and photos.
	All staff led by HT/PB/LM
	Autumn Term and ongoing
	Report to governors and Arts Council Wales
	
	
	
	
	
	

	To continue to improve attendance and pastoral support for pupils and their families and community engagement.
	HT/AR to lead
	Sept 22 and ongoing
	Daily monitoring by attendance officer. Weekly meetings with EWS.
Family engagement workshops


	All staff led by AR/HT
	Autumn Term and ongoing
	Monitoring of attendance on Sims. Parental feedback.
	
	
	
	
	
	

	Resources
	Costs
	Professional Learning requirements
	Costs

	· Thrive Online
· MPS Mental Health toolkit
· NQA portfolios
· RSE Guidance
	Subscription based on pupil numbers (funded by LA for first and second year)
	· Thrive training for all staff lead by HT
	No cost

	How can the wider community of the school enrich the priority?
	What support do we need from others to realise this priority?

	Health and wellbeing committee will be leading on assemblies and whole school initiatives
	· Link governors to monitor progress and impact

	Termly Review Narrative (to support RAG rating above)

	AUTUMN
	SPRING
	SUMMER
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	Priority 2: Improving standards of teaching and learning in line with the introduction of the New Curriculum 

	Rationale/Evidence-base:  Why is this a priority?  Copy from summary pages
We constantly strive to continue to move teaching from good to excellent and in light of the introduction of the Curriculum for Wales 2022 it is important that we continue to develop our pedagogy and innovation in order to deliver an exciting curriculum based on the four purposes and real-life learning experiences, whilst also developing literacy, numeracy and digital competence.

	Success Criteria – What will success look like?  What are the intended outcomes? 
Excellent teaching and learning. An innovative and exciting curriculum, based on promoting the four purposes and in line with the requirements of the Curriculum for Wales 2022. Pupils prepared to develop as life-long learners and ready for the world of work.

	Cross reference / links:

	CfW
	Vision
	NIA/ESTYN
	UNCRC
	Nat. / local priorities
(SLOs, NAPL, National Mission etc.)
	Governors
	Pupils

	All AoLEs, Four purposes
	Digitally competent, creative, confident and resilient learners
	1 & 3
	Article 3, 28 & 29
	Literacy, Numeracy and DCF
	AB, CB, MP, JN
	School Council, ECO Warriors, Digital Superheroes

	Actions and accompanying milestones if applicable

	Who?
(named)
	When?
(actual dates)
	Type of monitoring & reporting mechanism 
	Who?
(named)
	When?
(actual dates)
	Action/
Monitoring Costs
	RAG rating of progress

	
	
	
	
	
	
	
	Aut.
	Spr.
	Su.

	Teachers and TAs to continue to enhance our curriculum offer, linked to the four purposes, the integral skills and cross-curricular skills. Teachers to offer authentic learning experiences, taking account of pupil voice and integrating digital technology when appropriate, to include increased opportunities for programming, utilising Scratch, J2Code and Minecraft etc. 
	SLT and teaching staff
	Sept 22 and ongoing

	Planning and curriculum maps available to all teachers to share good practice.  Planning will be monitored by senior leaders and AoLE Leads
	All staff
	Autumn term and ongoing
	Teachers to use school curriculum map and Curriculum Maestro as their planning tool. Annual subscription for Curriculum Maestro
	
	
	
	
	
	

	To continue to develop a love of literacy and reading by immersing learners in story, continuing with the Empathy Lab approach and focussing on narrative with at least one opportunity for story writing per term as well as the other genres covered. 
	MB and all staff
	Sept 22 and ongoing

	Baseline to be carried out and then further termly monitoring of standards.  
	All staff lead by MB
	Autumn Term and ongoing
	Release time for DHT to monitor standards in LLC.
	
	
	
	
	
	

	To continue to develop/increase fluency and understanding of Welsh, MFL and sign language. Teachers to ensure daily slot drilio activities, weekly use of Language Angels and half termly link with the STFs to encourage the use of sign language. 
	MB / Ll. D / STF & OAU staff and all staff
	Sept 22 and ongoing

	Monitoring by AoLE Lead and updates reported to governors.
	All staff lead by MB /
Ll. D / STF & OAU staff
	Autumn Term and ongoing

	Release time for LLC Lead, Welsh Lead to meet with WEO and STF/OAU staff to prepare signing resources.
	
	
	
	
	
	

	Develop confidence in mathematics and numeracy by encouraging learning of times tables and by utilising practical resources to support mathematical understanding, problem solving and reasoning. Ensure coverage and challenge is appropriate using resources available such as Numicon, Whiterose and MyMaths. Further develop the opportunities to explore Algebra in the Upper School.

	PB and all staff
	Sept 22 and ongoing

	Baseline to be carried out and then further termly monitoring of standards. Termly update reports to governors.

	All staff lead by PB
	Autumn Term and ongoing

	MyMaths and Whiterose
Subscriptions.
	
	
	
	
	
	

	Teachers and TAs to continue to develop outdoor learning opportunities/challenges/missions, whilst engaging in the third year of the international e-twinning outdoor learning project.
	SLT and teaching staff

	Sept 22 and ongoing

	Interim reports as part of the project.  Feedback to governors in the termly HT report to governors
	All staff
Lead by MB
	Autumn term and ongoing

	Grant funding linked to e-twinning outdoor learning project.
	
	
	
	
	
	

	Resources
	Costs
	Professional Learning requirements
	Costs

	· Texts for use in classes across the school. 
· MyMaths
· Rising Stars
· Whiterose
	£200
£355
£495
£120
	· ADDs training
	£1170

	How can the wider community of the school enrich the priority?
	What support do we need from others to realise this priority?

	Pupils will need to engage with a wide range of stories and texts and they will be encouraged to use the MyMaths and Rising Stars portals during mission/challenge time and for homework
	· Parents will need to support pupils to access homework at home as MyMaths and Rising Stars reading books will be set as homework
· Link governors to monitor progress and impact


	Termly Review Narrative (to support RAG rating above)

	AUTUMN
	SPRING
	SUMMER
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	Priority 3: Aligning tracking systems and assessment to the New Curriculum and delivering changes required by the new ALN Bill and Code

	Rationale/Evidence-base:  Why is this a priority?  Copy from summary pages
Whilst introducing the New Curriculum it is important that assessment and tracking processes align with our curriculum.  We also need to be responsive to the changes required as outlined in the ALN Bill and Code.

	Success Criteria – What will success look like?  What are the intended outcomes? 
Planning, assessment and tracking processes aligned to the New Curriculum. Successful implementation of the changes required by the new ALN Bill and Code.

	Cross reference / links:

	CfW
	Vision
	NIA/ESTYN
	UNCRC
	Nat. / local priorities
(SLOs, NAPL, National Mission etc.)
	Governors
	Pupils

	Learner progression and assessment/ALN
	To offer an inclusive environment, where learners are challenged to reach their full potential
	3 & 4
	Article 3
	Strong and inclusive schools committed to excellence, equity and well-being
	AL/
L Q-F
	School Council

	Actions and accompanying milestones if applicable

	Who?
(named)
	When?
(actual dates)
	Type of monitoring & reporting mechanism 
	Who?
(named)
	When?
(actual dates)
	Action/
Monitoring Costs
	RAG rating of progress

	
	
	
	
	
	
	
	Aut.
	Spr.
	Su.

	All staff to track progress of pupils following lessons taught and also to reflect on progress of learners, with learners, by creating pupil profiles to map the learning journey of pupils as they move through the school.  Encourage learners to reflect on their learning and next steps (AFL). Staff to reflect on class/group progress through observation and class assessment meetings.
	SLT/all staff
	Sept 22 and ongoing

	Pupil progress and assessment meetings, monitoring reports and governor meetings

	SLT/all staff

	Autumn Term and ongoing

	Maestro and Taith 360 annual licence fee. Impact Training costs.
	
	
	
	
	
	

	Continue to implement the ALN reform timetable and changes as outlined by the Welsh Government implementation plan including pupils in our STFs/OAU.
	GH and all staff

	Sept 22 and ongoing

	Monitoring reports by ALNCo to governors
	GH and all staff

	Autumn Term and ongoing

	Release time for the ALNCo
	
	
	
	
	
	

	All staff to continue to develop confidence in developing and writing IDPs alongside other professionals, parents and pupils, successfully identifying outcomes for the pupils and tracking their progress, maintaining whole school provision mapping to track interventions.

	GH and all staff

	Sept 22 and ongoing

	ALNCo to oversee the writing of IDPs and monitor outcomes
	GH and all staff

	Autumn Term and ongoing

	Release time for ALN Team members
	
	
	
	
	
	

	Resources
	Costs
	Professional Learning requirements
	Costs

	· Assessment and progression resources and training. 
· IDP templates
· Provision mapping template to continue to update
	Impact training costs £719
Maestro subscription £800
Taith 360 subscription £832
	· Continued ALN training for all staff in ADDS sessions, with continued work around IDPs and writing effective outcomes
· Impact training
	Release time for AoLE Leads and the ALNCo

	How can the wider community of the school enrich the priority?
	What support do we need from others to realise this priority?

	Pupils will be involved in assessment and progression conversations, reflecting on their learning and next steps. 
Pupils will be involved in the PCR review meetings and the writing of IDPs.
	· Parents will receive termly updates and guidance to support the learning at home.
· Parents and professionals will also be involved in the PCR meetings and the writing of IDPs
· Link governors to monitor progress and impact


	Termly Review Narrative (to support RAG rating above)

	AUTUMN
	SPRING
	SUMMER

	






	
	




Key:  EIG spend, PDG spend, RRRS: ALP, School spend








	Priority 4: Continuing to improve Leadership at all levels 

	[bookmark: Priority4]Rationale/Evidence-base:  Why is this a priority?  Copy from summary pages
AoLE Leads need to be empowered to lead on their curriculum area, training other staff and monitoring standards and impact within their area.  Pupils need to be empowered within their pupil voice groups and their classes to influence their curriculum and have their voices heard. Staff need to engage in professional learning and reflect against the professional teaching and leadership standards in order to ensure they are tracking their development and performance. 

	Success Criteria – What will success look like?  What are the intended outcomes? 
AOLE Leads empowered and confident to lead on their AoLE areas. Pupil voice groups empowered and pupils having a voice and influencing the curriculum. Staff engaging in action research and confident in their practice, able to reflect on their progress against the professional teaching and leadership standards.

	Cross reference / links:

	CfW
	Vision
	NIA/ESTYN
	UNCRC
	Nat. / local priorities
(SLOs, NAPL, National Mission etc.)
	Governors
	Pupils

	Developing inspirational leaders
	Challenging and supporting each other to achieve our goals
	4 & 5
	Article 3 & 28
	SLO – Modelling and Growing Learning Leadership
	[bookmark: _GoBack]MP, AL
	School Council

	Actions and accompanying milestones if applicable

	Who?
(named)
	When?
(actual dates)
	Type of monitoring & reporting mechanism 
	Who?
(named)
	When?
(actual dates)
	Action/
Monitoring Costs
	RAG rating of progress

	
	
	
	
	
	
	
	Aut.
	Spr.
	Su.

	AoLE leads to continue to work with and update link governors with regards to targets, monitoring and standards and impact in their respective areas. 

	All AoLE Leads/link governors

	Sept 22 and ongoing

	Monitoring reports and governor meetings
	AoLE Leads/governors
	Autumn Term and ongoing

	AoLE Lead release time

	
	
	
	
	
	

	Continue to develop pupils as leaders – in the classroom, having their voice heard through EPIC planning, developing as talk partners and reflecting on their learning and progress, in order to develop their resilience and skills. Ensure pupil voice groups influence change and improvements across the school, including pupil friendly policies.
	All staff/pupils
	Sept 22 and ongoing

	Minutes of pupil voice group meetings, reports to update governors in governor meetings
	Link staff for pupil voice groups
	Autumn Term and ongoing
	Resources for pupil voice groups, Pupil friendly policies created
	
	
	
	
	
	

	Continue to move forward with whole school approach to the Silver Siarter Iaith award.
	HT/SLT/LL. D/all staff and pupils
	Sept 22 and ongoing

	Update evidence against the Silver Siarter criteria
	LL. D/ all staff
	Autumn Term and ongoing
	Siarter Iaith Lead release time
	
	
	
	
	
	

	Staff to engage in professional learning linked to RADY and improving teaching and learning and standards and opportunities for all learners. 
	HT/DHT/SLT/all staff
	Sept 22 and ongoing
	Professional learning and action research findings
	HT/DHT/SLT/all staff
	Autumn Term and ongoing
	Release time for staff CPD
	
	
	
	
	
	

	To encourage staff to continue to map and evidence their progress against the professional standards for teaching and leadership.
	SLT/all staff

	Sept 22 and ongoing

	Performance management review meetings
	SLT/all staff

	Autumn Term and ongoing

	Release time for staff CPD

	
	
	
	
	
	

	Continue to ensure Health and Safety and safeguarding arrangements and priorities are maintained and that any maintenance is completed in a timely manner.
	HT/SLT/all staff
	Sept 22 and ongoing

	Safeguarding audit, risk assessments completed, and safeguarding procedures maintained at all times
	SLT/all staff

	Autumn Term and ongoing

	MyConcerns subscription, Evolve
	
	
	
	
	
	

	Resources
	Costs
	Professional Learning requirements
	Costs

	· Texts to support action research
· MyConcern
· Evolve
	MyConcern and Evolved Annual subscription costs
	· Other courses will be made available to the staff linked to the area of responsibility or if they need specific ALN training, manual handling, Mapa training etc.
	Supply release costs 

	How can the wider community of the school enrich the priority?
	What support do we need from others to realise this priority?

	Pupil voice groups will be actively involved
	· There will be a requirement for all staff to be involved in this priority
· Link governors to monitor progress and impact


	Termly Review Narrative (to support RAG rating above)

	AUTUMN
	SPRING
	SUMMER

	
	. 
	



Key:  EIG spend, PDG spend, RRRS: ALP, School spend




Summary of Professional Learning
How the Governing Body will further the professional development of staff in order to meet the school improvement targets.

	Priority
	Activity
	Costs

	Priority 1
	Thrive refresher training

	Training led by HT
2 x days of supply cover for Health and Wellbeing AoLE Lead - £320

	Priority 2 
	AoLE Lead release time
	Release time for staff 11 x £160 = £1,760

	Priority 3
	Impact training
ALN training
	£719

	Priority 4
	Reflection on Professional Teaching and Leadership standards
RADY Training and professional reading

	Release time for staff 11 x £160 = £1,760

	
	Other courses will be made available to the staff linked to the area of responsibility or if they need specific ALN training, manual handling, Mapa training etc.
	

	Total
	£4,559





Appendix 1
Review of progress against previous year’s priorities
A brief statement setting out the extent to which the school improvement targets for the previous school year were met and where they were not met fully a brief explanation as to the reasons.


	Priority 1 – Implementing a whole-school approach to emotional and mental well-being.
Link Governor: YJ/ L Q-F
Outcomes achieved:
The school is a nurturing, caring, welcoming environment where wellbeing is a priority. The school equips pupils with the language to recognise and talk about emotions and gives them strategies to support their mental health. Staff use ‘Growth Mindset’ approaches across the school to develop pupil resilience, perseverance and independence. Morriston has healthy school status and promotes health and wellbeing through its broad and enriched curriculum. 

Leaders are embedding the Thrive approach across the school and can evidence the positive impact this has on whole school ethos, as well as the self-esteem and emotional regulation of the individuals receiving intervention. All staff have received Thrive training with the headteacher being the lead practitioner. All teachers have profiled their class using the THRIVE online assessment. Analysis has provided each class teacher with specific whole class strategies and identified individuals in need of THRIVE intervention. 

The Health and Well-being Lead has attended 2 days training regarding the new RSE Framework and has updated governors with this information.  The Health and Well-being Lead is part of the LA working party compiling a model RSE policy for all schools. Class charters reinforce rights respecting language and promote positive attitudes and relationships. A TA is completing a Diploma in Trauma and Mental Health. The school has updated its valuable mental health toolkit and shared this on the school website and staff Teams area. Staff can access a wealth of information such as ‘Crush’ to support the teaching of RSE. Parents are signposted to a wealth of agencies such as the ‘Agenda’ site, which supports children in making positive relationships matter. 

Attendance continues to be monitored daily and the school’s pastoral officer supports families and children as appropriate. Monitoring of attendance with EWO has confirmed that all identified pupils, as causing concern, are improving.

The school has been assessed for and successfully achieved the NQA status as part of the Healthy Schools Scheme and has an extensive range of evidence to showcase the work in the scheme’s seven areas. The whole school calendar of events supports the scheme, such as during vegetarian week, when Year 3 / 4 participated in the Cook Smart programme and during national well-being week, where classes participated in different sporting activities engaging with community partners such as the Active Young People’s Officer. The NQA assessment report outlined that:
“The School Vision and Mission Statement, which have been drawn up in consultation with pupils, staff, parents and governors are ‘To Be the Best That We Can Be’ and ‘Together Everyone Achieves More’ this sums up completely the inclusive nature of the school and how diversity is celebrated. It has a very caring philosophy and well-being is at the heart of everything that the school plans and delivers. All school staff are firmly, and enthusiastically committed to the aims of the school and to the aims of the Healthy School Scheme. The highly committed and enthusiastic staff at the school know their pupils very well and target their work so that each pupil has appropriate support. They deal with their vulnerable pupils with care, wisdom and sympathy. The teachers, the teaching assistants and auxiliary staff are all highly valued and there is a strong feeling that all staff are working as a team. This caring and sharing ethos stems from the careful and sensitive leadership of the head teacher.”

The school participated in a research study investigation run by Cardiff Metropolitan University into the effectiveness of the Special Me Time (SMT) / Quality Me Time (QMT) programme for children with English as an additional language. This was a six-week programme themed around personal development and building confidence. All pupils involved were given time to think and reflect, work collaboratively with others and understand and manage their emotions. As a result, their speaking and listening skills improved as did their self-esteem.

Leaders evidence the very positive impact the Empathy Lab approach has had on building pupil resilience and empathy, and their greater understanding of diversity through respect and tolerance. Children celebrated Empathy Day on Thursday 9th June. Throughout this day learners engaged with empathy provoking discussions and activities. The Empathy awards celebrated empathy in stories and novels and encourages reading for pleasure. An assembly was held on Friday 10th June where groups of pupils from each class introduced and talked about the novel(s) their class had been reading and highlighted one character who had shown exceptional empathy towards others and why this character deserved an Empathy Award.

The school has undertaken an audit as part of the scoping stage within WG ‘Framework for embedding a whole school approach to mental health and wellbeing’. Within this process leaders have considered staff wellbeing when ensuring all meetings held are smart and focused. Time is given to complete required tasks whenever possible. Staff have also been signposted to self-referrals for counselling support if they feel this would be of benefit.
 
Targets for the coming year:
· Develop and embed Thrive strategies in all classrooms – mindfulness, calming music and check-ins. Pose scenarios for learners to respond to (could be linked to stories). Ensure class TAs are working on suggested Thrive activities in individual and group action plans.
· Develop and share RSE activities for every class to ensure all staff are clear about what they need to cover.
· Further promote the language of the UNCRC Rights and Responsibilities in all classrooms and around the school to support in our journey towards the RRS Gold Award.
· Promote diversity and acceptance of each other across the school. Engage in extension Lead Creative Schools diversity project, using stories and online resources to support creative activities and discussions, culminating in a whole school celebration/festival.
· To continue to improve attendance and pastoral support for pupils and their families.


	PRIORITY 2 - Improving standards of teaching and learning in line with the introduction of the New Curriculum
Link governors: AB, CB, MP, JN
Outcomes achieved:
The school consistently strives to move teaching from good to excellent and in light of the introduction of the Curriculum for Wales 2022. At the start of each academic year, learners throughout the school engage in a topic entitled ‘Morriston and Me’. This topic celebrates learner’s culture and diversity whilst developing understanding and knowledge of the local history and community. All practitioners create termly curriculum maps using Cwricwlwm Maestro to ensure a broad and balanced curriculum is delivered to learners, with curriculum pedagogical developments, four purposes and pupil voice at the heart. 

Throughout the year, school leaders and practitioners have been eager to engage in many different initiatives / projects which enriched the experiences and skills sets of all learners.

Erasmus+ Outdoor learning project
The school is currently involved in a three-year Erasmus+ funded project with partners from Greece, Romania and Wales. The focus of the project is to develop teaching methodologies, whilst sharing practices. Throughout the academic year, six members of teaching and support staff have visited educational settings in both Greece and Romania gaining and sharing knowledge of outdoor teaching methodologies. In February, the school also hosted circa forty colleagues from partner countries to share current school practices. 


EmpathyLab 
This approach utilises a ‘triple win approach’, simultaneously developing literacy, empathy and social activism.
In light of New Curriculum developments, by adopting this triple win approach - Literacy, Empathy and Health & Wellbeing developed learner’s skills.

The school lead a cross cluster PLC across the local authority developing school’s approaches to delivering empathic skills to learners. Staff received training in order to deliver these approaches. 

Throughout the year classes engaged with empathy rich texts/ novels in line with their topics. This developed basic empathy principles whilst developing learner’s literacy and Health and Wellbeing skills. Children celebrated Empathy Day on Thursday 9th June. Throughout this day learners engaged with empathy provoking discussions and activities. An assembly was held on Friday 10th June where groups of pupils from each class introduced and talked about the novel(s) their class had been reading and highlighted one character who has shown exceptional empathy towards others and why this character deserves an Empathy Award.

Lead Creative Schools
Year 5/6 pupils worked with a number of creative practitioners around a project linked to bravery and World War II. Learners worked with a local author and wrote poetry, a song, created characters and wrote playscripts, which were performed. Pupils shared their lead creative journey with stakeholders. The School Lead Creative Schools Project was awarded a prize in the Welsh Heritage Schools Initiative.  Two pupils and two staff received the award in an award ceremony in St Fagans.

Enterprise curriculum
All learners engaged with enterprise projects throughout the academic year. Learners were tasked to plan, design and create products, which could be sold to the general public during the Christmas and Summer Fayres respectively. During these rich learning opportunities, learners developed a number of cross -curricular skills whilst engaging with the school community. 

The DHT disseminated training linked to enterprise /creativity and how these both interlink with the integral skills of the New Curriculum to teaching staff. The school was asked to share its approaches to delivering a broad and balanced enterprise curriculum to teachers and leaders from Swansea Primary Schools. 
The school was successful in gaining a place at the final of the National Enterprise Troopers competition, which resulted in the school finishing runners up in the competition.  
STEM 
Practitioners across the school continued to engage with outside agencies to develop learner’s STEM skills. Learners undertook a number of different activities during British Science Week.

Targets for the forthcoming year will be:
· Teachers and TAs to continue to enhance our curriculum offer, linked to the four purposes, the integral skills and cross-curricular skills. Teachers to offer authentic learning experiences, taking account of pupil voice and integrating digital technology when appropriate, to include increased opportunities for programming, utilising Scratch, J2Code and Minecraft etc.
· To continue to develop a love of literacy and reading by immersing learners in story, continuing with the Empathy Lab approach and focussing on narrative with at least one opportunity for story writing per term as well as the other genres covered.
· To continue to develop/increase fluency and understanding of Welsh, MFL and sign language. Teachers to ensure daily slot drilio activities, weekly use of Language Angels and half termly link with the STFs to encourage the use of sign language.
· Develop confidence in mathematics and numeracy by encouraging learning of tables and by utilising practical resources to support mathematical understanding, problem solving and reasoning. Ensure coverage and challenge is appropriate using resources available such as Numicon, Whiterose and MyMaths. Further develop the opportunities to explore Algebra in the Upper School.
· Teachers and TAs to continue to develop outdoor learning opportunities/challenges/missions, whilst engaging in the third year of the international e-twinning outdoor learning project.



	Priority 3 - Aligning assessment and tracking systems to the New Curriculum and delivering changes required by the new ALN Bill and Code.
Link governor: AL, L Q-F
Outcomes achieved:
Teachers have moved across to using the Maestro platform to plan and assess pupil progress.  The school is using Maestro for live assessments that feed into future planning to support pupil progress. AoLE trackers introduced this year supported AoLE leads with a system for monitoring and tracking pupil progress of pupils on a termly basis. Monitoring feeds effectively into school improvement systems. In addition, all teachers meet on a termly basis with the headteacher to take accountability for the progress of each pupil in their care. All teaching staff have also received training on the Taith 360 platform. Moving forward this will replace the AoLE trackers for staff to use to track progress of pupils over time, to record and monitor pupil well-being and pupil participation and to report to parents on pupil progress. 

The school has updated its end of year written report to parents, report template to report on pupils’ progress linked to the New Curriculum. The Curriculum Lead has attended professional learning with Lucy Crehan, organised by Swansea LA. This work has been offered to all Swansea schools and focused on implementing an additional layer of concepts that sit between The What Matters Statements and the Descriptions of Learning. This layer sets out Domains (concepts, knowledge, skills and experience) within an area of learning and the threads that are used to plan for progression within the domains over time. Morriston is working with cluster schools to ensure consistency, depth and progression through the What Matters Statements, across the cluster, whilst retaining the diverse local curriculum of each school. This is very much in its infancy.

Staff have been undertaking professional learning with Impact Wales linked to progression and assessment. They have worked on creating learning objectives using active verbs and deciding how to elicit that learning through steps of success/success criteria. This is then used with learners to help them realise how they can be successful. Learners are also encouraged to use this for self and peer assessment to reflect on where they are and decide how they can improve. Teachers consider key facts, key concepts and key vocabulary eg I can understand what I have read, has now become, I can describe what I have read. Staff have also been thinking about the prerequisites for learning and what the pupils need before starting a new topic or concept.

The ALN team members, in addition to teamwork such as PCR reviews, have specific roles and responsibilities within the team eg HCP, BSP, monitoring IEP targets and organising training. The STF1 teacher/ALNCo support has successfully completed the Certificate of Competence in Educational Testing (CCET). The ALNCo is currently completing the Attention Autism and IMPULSE system training. She has delivered IDP training with regards to setting person centered outcomes for pupils when writing IDPs and supporting them to write outcomes that are specific and meaningful for the pupils. A whole school provision map has been created identifying pupils within the school receiving universal, early intervention, targeted or specialist provision. This information has been shared with governors and staff. 

The ALNCo shares her expertise as Cluster Lead for ALN. She is supporting effectively a new ALNCo in a neighbouring school. The ALNCo presented to the primary HTs across Swansea, sharing the school’s ALNET journey and inclusive ethos.  Following this, a few ALNCos and headteachers requested the school to share its whole school provision map.  In addition, the school has shared its good ALN practice by hosting visits from other schools. 

Pupils have been identified under the new ALN system, and IDPs have been implemented at a school, and LA based level.   Staff, parents and pupils have been involved in the decision-making process, letters/information have been shared with parents regarding the outcome, and level of support pupils receive.  The ALNCo, staff, parents, pupils and professionals have been involved in writing and implementing IDPs. The ALNCo has also identified pupils in the specific cohorts who are due to transfer over to the new system in the second year of the implementation phase using the Welsh Government timeline; this includes pupils who have statements of special educational needs.

The school champions inclusion and ALN provision and this is a strength. The school serves an area of high deprivation and a traveller community. Pupil mobility is high, and pupils’ needs vary considerably. A few pupils exhibit very challenging behaviour which the school manages well. Staff are experienced in early identification and provision of pupils with additional learning needs. Mainstream staff benefit from the expertise of OAU and STF staff to effectively support ASD pupils in the mainstream setting. The school has made good progress with the ALN readiness survey. The ALN team consists of the ALNCo, Headteacher, Support teacher and an experienced ALN teaching assistant.  The team has created a whole school provision map, identifying those pupils who receive support via Universal Provision, Early Intervention, Targeted Support and Specialist Specific Support. All pupils have access to the Universal Provision despite the level of support they may receive. The school’s ALN register has been rationalised and identifies those pupils who retaining IEPs and those who are moving to PCR/IDP. ALN pupil progress continues to be monitored using a range of data, such as, National Tests, NGRT results, WellComm, Speech/language Link, Teacher Assessments, Boxall Profiles/Thrive Online Assessments as well as specific questionnaires and assessment tools. Vulnerable learners benefit from the THRIVE whole school approach. The headteacher is the Licenced Thrive Practitioner. Thrive online assessments also help identify those pupils who may require ALN support.

The ALNCo is Cluster ALN Lead and has delivered whole school training on IDPs, decision making and the gradual response of Universal, Early Intervention, Targeted support, and Specialist Specific support. She also delivered training to teaching staff on developing ‘Effective Outcomes’ for pupils, helping staff prepare for the implementation of the new ALN system during this transformation period. The ALNCo has responsibility of overseeing behaviour and health care plans, meeting parents to devise plans and explain appropriate provision. The headteacher and ALNCo conduct regular robust monitoring of provision and carefully tracking progress. The headteacher and ALNCo keep Governors informed of ALN reform and implementation. The school is supporting a managed move for a pupil at risk of permanent exclusion. The challenge Adviser has recommended the ALN provision as being practice worthy of sharing. 


Targets for the forthcoming year will be:
· All staff to track progress of pupils following lessons taught and also to reflect on progress of learners, with learners, by creating pupil profiles to map the learning journey of pupils as they move through the school.  Encourage learners to reflect on their learning and next steps (AFL). Staff to reflect on class/group progress through observation and class assessment meetings.
· Continue to implement the ALN reform timetable and changes as outlined by the Welsh Government implementation plan.
· All staff to continue to develop confidence in developing and writing IDPs alongside other professionals, parents and pupils, successfully identifying outcomes for the pupils and tracking their progress, maintaining whole school provision mapping to track interventions.



	PRIORITY 4 - Priority 4 – Continuing to improve leadership at all levels.
Link governor: EB, AL

The School Improvement Adviser commented the following during the latest support visit “The SLT work effectively as a team in securing improvement and staff collegiality. Focus is clearly on the needs of the pupils, with priority given to pupils’ health and wellbeing as the most important factors in supporting pupils’ learning and development.”

Distributed leadership is now firmly established at Morriston. All teachers have an AoLE responsibility and hold themselves to account. AoLE Leads shared their visions for their AoLEs with all staff members.  Visions have also been shared with governors and published on the school website. 
AoLE Leads contribute to the school’s robust self-evaluation system. Leads receive release time to share their action plans with governors and to monitor coverage/book look/listen to learners.  This information informs the school’s self-evaluation and improvement reports.

Performance management linked to SDP priorities, (embedding a ‘triple win approach’, simultaneously developing literacy, empathy and social activism) professional learning and professional standards supports staff in improving their teaching repertoire and understanding of pedagogy. Observations were conducted and practitioners held professional dialogues with senior leaders regarding classroom delivery and moving practice from good to excellent in-line with new curriculum requirements. 

The school continued to take part in the professional enquiry project (NPEP). The school engaged which a number of educational settings exploring professional implications of the new curriculum. The school was supported by a partner Higher Education Institution (HEI) (Swansea University). The school’s enquiry tied into its work on developing learner’s empathy skills.

AoLE Leads for Mathematics and Numeracy and Language, Literacy and Communication monitored strengths and areas for improvement in their AoLE’s. Leads looked at planning, coverage, books and listened to learners.

In the Numeracy book flick, listening to learners and scrutiny of planning, there was evidence of a wide range of mathematics and numeracy across the curriculum. There were very good responses from lower phase and upper phase learners who showed good knowledge and talked confidently about the numeracy they complete in class.  In the upper school, there were examples of numeracy shown across the curriculum in scatter graphs, line graphs, bar graphs and enterprise budgeting. In the Early Years/lower phase more evidence of number formation and basic number bonds to 10/20 is needed. Timetabling changes have been made in Year 1/2 to allow for more Mathematics lessons and Numeracy based challenges. In general, the presentation in books was good, however, learners will continue to be encouraged to take greater pride in their work. Also, areas for greater coverage include algebra in Years 3-6 and statistics in the lower phase and STFs. Cross curricular numeracy was evident throughout the classes, moving forward there needs to be an increase in opportunities for number and geometry.

During the literacy monitoring areas of strength and development, general findings were highlighted. 

A number of learners were spoken to during the monitoring.  Leaners within the upper school were positive / enthusiastic about their learning. Learners were proud of their Literacy books. Learners were able to verbalise and explain most pieces of work. Pupils had a sound knowledge of text type genres. Pupils spoke confidently about their individual reading books. Learners had a good comprehension of the plot/ characters. Reading books were appropriate for age. 

Learners in the lower school were eager /proud to display their learning. Learners displayed their Literacy / Topic books. With some prompting learners explained the context / description of the piece of work. Learners described a range of text types including letters/ posters/ recount/ persuasive leaflets & narrative pieces. Learners were able to comprehend and expand on plot and characters of their reading books. Reading books were appropriate for age. 

General findings 
· Moving forward practitioners across the school need to ensure MFL (Spanish / French) opportunities are planned and delivered as part of the learner’s LLC diets. 
· Practitioners were reminded to reference the Literacy scheme of work when planning. 
· Ensure digital literacy opportunities are frequently planned and delivered throughout the school. 
· Immerse learners in story and develop opportunities for ‘Talk for writing’. 
· Continue to increase opportunities to allow learners to produce extended writing across the curriculum.  
· Continue to build and develop learner’s Empathy skills via the EmpathyLab approach using rich texts.
· All staff were encouraged to maintain a CPD log and self-evaluate against the professional standards, keeping track of their progress.

Staff continue to access quality professional learning. They model and share practice and learn from each other as well as participate in networks or lead their own learning through undertaking action research. Practitioners worked with colleagues from Impact Wales on professional learning linked to progression and assessment. Practitioners carried out work creating learning objectives using active verbs and then deciding how we will elicit that learning through steps of success/success criteria. Also considering prerequisites for learning and what the pupils need before starting a new topic or concept.

The Curriculum Lead attended professional learning with Lucy Crehan, organised by Swansea LA. This focused on implementing an additional layer of concepts that sits between the What Matters statements and the Descriptions of Learning. This layer sets out Domains (concepts, knowledge, skills and experience) within an area of learning and the threads that are used to plan for progression within the domains over time. The impact of this training should ensure consistency, depth and progression through the What Matters statements, across Cluster schools, whilst retaining the diverse local curriculum of our school.  

Staff continue to engage with the RADY (Raising the Attainment of Disadvantaged Youngsters) project.  Practitioners considered their practice and how subtle changes to practice can ensure disadvantaged learners reach their full potential. In-house assessment data/ observations were used to trail methods within their classes. Findings were shared within the school and with colleagues at Trallwn Primary School.

Learners continued to lead their learning through influencing EPIC topic planning. Pupil Voice groups developed their leadership skills through representing their peers on school improvement aspect eg creating a child friendly poster of the school’s priorities, and presenting their work to governors and outside agencies e.g. the Platinum Eco Flag assessor and the Health Schools NQA Award.

Targets for the forthcoming year will be: 
· AoLE leads to continue to work with and update link governors with regards to targets, monitoring and standards and impact in their respective areas.  
· Continue to develop pupils as leaders – in the classroom, having their voice heard through EPIC planning, developing as talk partners and reflecting on their learning and progress, in order to develop their resilience and skills. Ensure pupil voice groups influence change and improvements across the school, including pupil friendly policies.
· Continue to move forward with whole school approach to the Silver Siarter Iaith award.
· Staff to engage in professional learning linked to RADY and improving teaching and learning and standards and opportunities for all learners.  
· To encourage staff to continue to map and evidence their progress against the professional standards for teaching and leadership.
· Continue to ensure Health and Safety and safeguarding arrangements and priorities are maintained and that any maintenance is completed in a timely manner.
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