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Our Vision
‘Your Right to be the best you can be.’
In Morriston Primary School we aim to provide a broad, balanced and rich curriculum.  We offer an inclusive environment where pupils are encouraged to be happy, digitally competent, creative, confident and resilient learners.  We challenge our pupils to reach their full potential, equipping them with the skills necessary to continue on their journey of life-long learning.
Our School Mission Statement 
‘Together Everyone Achieves More.’
Learning and working together as a community, we challenge and support each other, to achieve our goals.
Context:
159 pupils aged 3-11 including 16 who attend the nursery class part-time (numbers September 2019) 
Staffing: 11 Teachers, 22 Teaching Assistants, 2 Office Staff, 1 Caretaker, 3 Cleaners, 2 kitchen staff 
There are 9 classes, including the nursery 
22% A-E EAL, 16.4% A-C EAL (numbers at Plasc 2020) 
No pupils speak Welsh as their first language 
43% eFSM (statutory school age only - numbers at Plasc 2020) 
73.6% of pupils are in the 20% most deprived area in Wales (numbers at Plasc 2020) 
Mobility (number of in year leavers and joiners) are always high due to the social housing, traveller community and OAU (which is a short-term placement provision) 
31.4% ALN, 26 pupils have a statement of special educational need, 9 are school action and 15 school action plus (numbers at Plasc 2020) 
Date of last inspection was March 2017 with an Estyn Review visit carried out in July 2018 
Categorisation: Yellow 2B 
Attendance: Latest reported figures placed us in Quartile 2. 

		Current National Category 						2										B		
																							
																					
														
																					
							Strategic Overview 2020-2021													
																						
																								
																					
			Nursery	Reception		Yr 1		Yr 2	Yr 3				Yr 4	Yr 5		Yr 6		Total			
	Eligible for Free School Meals					8		6		13	12		8	12	11		70			
																							
																							
	CP/Children in Need/TAF/EHH		1	  	2	 		1		3	1				1	4		2		15			
								        															
	Looked After Children																						
					1			1												2			
																							
	English as an Additional Language		2		2			6		5	1	5				7		5		33			
																							
																							
	Number of latecomers to Welsh																						
																							
																							
	Special Educational Needs																						
																								
	School Action							   		1				4	1		6			
				  				   												
	School Action Plus				4   			2			1		3	4	4		18			
				  																		
	Statement		4		3            			1   		3	4				5 	4	4		28			
																							
	Workforce Planning: number of TEACHERS																						
					8 full-time 	3 part-time															
	Workforce Planning: number of  SUPPORT STAFF			22										
																			
		Grant Finance 2020-2021				PDG		£89,700					EIG    £48,431															
		Target Setting Data Completed in the autumn term annually.	To be completed October 2020												


Progress since the Last Inspection
Date of  Last Inspection:	March 2017	Estyn Review Visit	July 2018	Current Performance (2018-19):	2	Capacity to Improve (2018-19):	B	Subsequent Monitoring:	None  / LA / Estyn / GS / MA
RECOMMENDATION
Recommendation	Very good progress	Good progress	Satisfactory progress 	Limited progress
	Tackles the recommendation in every way 	Tackles the main aspects of the recommendation 	Tackles the recommendation in many ways	Does not satisfy the recommendation
Definition	Does not require any further attention to any aspect.	Very good effect on the quality of provision.	Requires attention to some aspects.	Positive effect on standards and / or the quality of provision.	Continues to require substantial attention to some important aspects.	Limited effect on standards and / or quality of provision.	Each aspect or many important aspects continue(s) to require attention.	No effect on standards and / or quality of provision.
R1: Raise standards of reading and writing across the school. (Linked to National Priority for raising standards in relation to literacy).				
R2: Develop the curriculum to ensure that it meets the statutory requirements, promotes the ethos of the foundation phase and develop pupils’ literacy and numeracy skills across the curriculum. (Linked to National Priority of raising standards of education in relation to literacy and numeracy).				
R3: Share good practice in teaching across the school to ensure that all pupils receive challenges that are suitable to their ability. (Linked to National Priority of raising standards of education in relation to literacy and numeracy).				
R4: Improve Safeguarding Procedures.				
R5: Improve the effectiveness of strategic leadership.				
R6: Ensure the targets in the school improvement plan are specific enough to enable progress to be monitored and evaluated.				


School and Governing Body appraisal of the progress with 2019/2020 priorities
	Very Good Progress	Good Progress	Satisfactory Progress	Limited Progress
Priority 1: Raise standards in Language, Literacy and Communication Skills across the school.
Appraisal: 	Standards achieved:	Foundation Phase	Languages, Literacy and Communication - The percentage of pupils achieving LLC O5+ in 2019/20 was 62%, this figure increased to 89% when disaggregated. This was a decrease of 10% from 2018/2019. Justification for this decrease would be the school closures due to Covid 19 and that the Year 2 cohort was a particularly small one with only 13 pupils within the Year, with 4 children (30%) attending STF provision. 8 out of the 9 mainstream pupils achieved the FPI. The one pupil who did not achieve the FPI recently joined the school and has a diagnosis of ADHD. The percentage of pupils achieving LLC O6 in 2019/20 was 8% and this figure increased 11% when disaggregated. 		KS2  	English - The percentage of pupils achieving English L4+ in 2019/20 was 73.7% which when disaggregated was 93.3%.  This was an increase of 9% from 2018/19. The percentage of pupils achieving English L5 in 2019/20 was 10.5% which when disaggregated was 13%. 		During work scrutinies and lesson observations it was noted that in the Foundation Phase that most books were well presented with a consistent use of LO stickers and success criteria.  Many books show evidence of phonic and sentence level work as well as the required work on the appropriate text types.  Self-assessment and LO stickers were evident in all work seen. In Key Stage 2 many pupils have extended pieces of writing in their Literacy books with evidence of planning skeletons linked to appropriate text-types.  There was evidence of work linked to the literacy scheme of work and sentence level work in particular.  During peer review it was noted that there were good cross curricular activities in topic books, where the pupils were applying skills across the curriculum. Evidence of the teaching of grammar and punctuation as outlined in the Literacy Scheme of Work was apparent in both phases. Most pupils are also being given regular opportunities to write for a range of purposes.  It was also noted that there was evidence of pupils writing at length in their Challenge / Missions books, which they complete independently. 		Prior to COVID- 19 school evaluations demonstrated most pupils make good progress in their RWI activities which is displayed on class trackers. At KS2 pupils make good progress and many of the pupils are in guided reading groups. Guided reading groups are differentiated according to reading ability and reading ages.  		Good progress has been made in this area.		Targets for the coming year will ensure that: 	Continue to improve standards of oracy, reading and writing in FP and KS2.  	Ensure pupils are confident with using online platforms to develop skills and foster a blended learning approach.	Learners to confidently communicate in different language including Welsh. 					
Priority 2: Raise Standards in Mathematics and Numeracy across the school. 	
Appraisal:	Mathematical development - The percentage of pupils in the Foundation Phase achieving MD O5+ in 2019/20 was 62%, this figure increased to 89% when disaggregated. This was a decrease of 9% from 2018/2019. Justification for this decrease would be the school closures due to Covid 19 and that the Year 2 cohort was a particularly small one with only 13 pupils within the Year, with 4 children (30%) attending STF provision. 8 out of the 9 mainstream pupils achieved the FPI. The one pupil who did not achieve the FPI recently joined the school and has a diagnosis of ADHD. 		KS2   	​Mathematics - The percentage of pupils achieving Mathematics L4+ in 2019/20 was 73.7% which when disaggregated was 93.3%.  This was an increase of 9% and 15% disaggregated from 2018/19. The percentage of pupils achieving Mathematics L5 in 2019/20 was 21% which when disaggregated was 26.7% an increase of 10% and 12% disaggregated.		HT ensured all teachers were encouraged to follow the ERW Maths scheme of work if they need support when planning Mathematics and Numeracy lessons.  Teachers were also encouraged to utilise resources such as Numicon, White Rose and the Mental Maths activities saved in the Numeracy folder on the ERW Drive.  Teachers have provided an even distribution/coverage of lessons with regard to 3 number to 1 shape/space/measure and data-handling and 1 problem solving/reasoning per week.		Teachers developed Curriculum maps demonstrating application of numeracy skills across the curriculum on at least 5 occasions across each term.  		HT has ensured that KS2 and FP meetings have focussed on maths books in order to ensure consistency and good practice across the school. HT organised for 2 staff to receive training by Lynwen Barnsley regarding the new Mathematics and Numeracy AoLE. HT ensured that the target of developing basic number skills/tables/number bonds etc. was developed as a whole school target for performance management and was featured on teaching and TA performance management targets.		Book scrutiny completed identified strengths and areas for further development, noting that many pupils were given opportunities for problem solving and applying their numeracy skills in a range of situations. Foundation Phase will continue to target incorporating opportunities to use practical resources such as Numicon to reinforce understanding and fluency with recall of number bonds.		A numeracy audit was carried out which identified good referencing to basic number skills. It was found that number skills and strategies were on display in numeracy areas with examples of pupils’ work reinforcing the strategy. Also, visual and concrete prompts were evident on display to support the learning in classrooms. There was evidence that learners are able to use a variety of strategies for the 4 operations. There was evidence of differentiation across the books. Also, pupils were able to count well as a result of number being practised regularly. Pupils spoken to in Foundation Phase were able to recognise o'clock times. They were also using Numicon as concrete and visual aids to complete their number work. Pupils were observed to be more efficient in their reasoning work, developing their confidence in setting out the work and working systematically, however, it was noted that pupils still needed to continue to develop their ability to work independently in order to solve multi-step problems confidently and explain their reasoning.		A wealth of numeracy resources and websites e.g. White Rose Maths, BBC Bitesize and Mini-Maths etc. have been shared with parents to ensure children are continuing to develop their numeracy skills at home.  This is in addition to the weekly tasks set by class teachers as part of their home learning opportunities. When questioned 92% of parents/guardians stated that they were happy with the home learning offer from the school. In addition, 83% of parents/ guardians confirmed that their child had completed some of the home learning which had been set by their class teacher.		Good progress has been made in this area.		Targets for the forthcoming year will be:	To continue to improve the consistency in the teaching of mathematics across the school.	To develop the school website and other online numeracy tools as a resource to enable the pupils to refer to and continue their learning at home fostering a blended learning.						
Priority 3: Develop teaching from good to excellent in order to meet the requirements of the new curriculum, ensuring all pupils receive challenges that are suitable to their ability. 
Appraisal:	SLT have continued to prioritise opportunities for staff to support each other in Phases.  FP staff have shared planning ideas and resources.  The KS2 Lead has continued as NQT and student mentor and has attended any relevant training enabling him to effectively support student teachers working in the school. 	Performance management targets were linked to SDP targets which were clear and focussed in order to develop research-based practice and the development of standards in numeracy across the school. 	SLT have provided staff with opportunities to share books in ADDs and Phase meetings to share their practice with the rest of the teaching staff in school, improving consistency and standards across the school. 	Teachers have continued to map appropriate curriculum coverage and application of literacy, numeracy and DCF, whilst also incorporating references to the core purposes, the AoLEs and creativity.	SLT have prioritised a consistency of approach in FP and KS2 through challenges/missions, teachers working with a focussed group, pupil voice boards and clearly defined areas and books in order to further develop independence. 	Enterprise projects have continued to be implemented e.g. The Bumbles of Honeywood Project, sponsored by Peter Lynne and Partners, with the children selling in the Christmas Market 21st November 2019.	DHT provided e-twinning ADDs training for the staff to assist with e-twinning activities/ideas and to encourage classes to link up with international partners. Following the ADDs session Y4/5 embarked on a project (exchanging Christmas cards) with ideally one /two partners involved. Following the uploading of the proposed brief synopsis, there were a number of requests to join. The project was limited to eight partners just to ensure it was manageable/ feasible and was extremely successful. 	During peer review observations, some pupils were found to be struggling to read the learning objectives. SLT and staff reviewed this and developed simplified LOs and success critieria, using symbols to aid understanding.	During peer review the visiting HTs identified practice worthy of sharing in Reception/Y1. AR was invited to meet with the Pontarddulais cluster to share her practice with the other staff involved and also to benefit from their experience and ideas.	During the COVID-19 pandemic SLT members designed and created uniform templates for home learning activities. These templates ensured a uniform approach to home learning activities across the school. Templates were designed with the new curriculum in mind, including the new Areas of Learning Experience (AoLEs).  	During the unsettling and unprecedented time of Covid 19 the ALN team continued to work to support parents and pupils by offering support and guidance wherever possible, good practice was shared via the school website and on Class Dojo from the LA and other outside agencies on top tips of how to support pupils with various well-being activities, various ALN and anxiety issues .  The ALNCo spoke to parents, staff and pupils directly offering support and guidance, this was a very strong feature.  	Good progress has been made in this area.	Targets for the forthcoming year will be:	To share ‘good or better’ teaching both within the classroom and for blended learning, to ensure accessibility, consistency in pupil progress and quality of teaching.	To continue to further promote independence and opportunities for pupils to be involved in planning their own learning.				
Priority 4: Improve the effectiveness of strategic leadership.	
Appraisal: 	The clear effective procedures to ensure the school vision is shared with all stakeholders has been further enhanced with the vision shared in newsletters, on the website, Class Dojo, Governor’s meetings and more recently Teams meetings and parental videos communicated on the website and through social media channels. The Headteacher effectively communicates relevant information to all staff across the school via email and using Teams staff and governor areas.    HT and SLT ensure that there are clear and effective systems in place to develop all levels of leaders across the school, which includes performance management procedures, incorporating the use of the teaching and leadership standards and staff development through action research projects.  All staff are responsible for updating their course logs and reflecting on their progress against the professional teaching and learning standards.  		During the Coronavirus Pandemic SLT gave directed tasks/online courses for staff to engage in and develop their professional learning.  It is evident from course logs that staff have developed their expertise across a range of areas.  Leaders are given the opportunity to share progress within curriculum areas via governors’ reports. 		Senior Leaders and Curriculum/AoLE Leaders utilise first-hand evidence to monitor and evaluate progress made against the school priorities.   Strengths and areas for further improvement are then clearly identified.  The governing body has actively supported and challenged leaders throughout the improvement process.	HT, ALNCo and the ALN team effectively completed a STF Wholesale review of the provisions, sharing information and good practice with the Challenge Advisor/LA.  	HT and SLT have actively worked with the LA during the Coronavirus Pandemic, providing information to ensure all learners were supported effectively, including the most vulnerable pupils.  HT, SLT and teaching staff ensured regular weekly contact with vulnerable learners.  		All staff have had to adapt and change the way in which they work.   As a school, we engaged in a new virtual approach to learning incorporating the ‘blended learning approach’, by using a range of platforms such as Microsoft Teams, My Maths, Rising Stars and Flipgrid.   A range of meetings have been held virtually via the Microsoft Teams App which have included annual reviews for our statemented pupils, staff meetings, social services meetings and staff training.     HT and SLT recognised that both pupils and adults might well have experienced trauma and feel anxious due to the Coronavirus Pandemic.  Headteacher organised for all staff to receive online training in ‘Trauma Informed Schools’ to help support the return of pupils and staff in September 2020. 		Good progress has been made in this area.		Targets for the forthcoming year will be:	For all leaders to be secure in their AoLEs, to work with their respective link governors to monitor standards and continue to improve and develop their curriculum areas of responsibility. 	Continue to improve leadership at all levels including pupil voice groups.				
Priority 5: Ensure self-evaluation is robust and involves all stakeholders. 	
Appraisal:  	SLT and governors reviewed data and monitoring and populated a succinct SER, which was specific and focussed on the performance of different groups of learners and specific cohorts. New targets were then identified and written into the SDP.  These documents were then shared with all stakeholders. 		HT shared a new self-evaluation and monitoring policy and calendar with governors in the Full Governing Body meeting on 15th October 2019.  This was approved and felt to be a robust document. 		Staff were provided with new strategic teaching and leadership files for 2019-20 to enable all stakeholders to work on targets whilst maintaining milestones and timescales.	All stakeholders were encouraged to reflect on the performance of the school against the schools as learning organisations model and the Four Enablers.  The next steps were then incorporated into the school development plan.		The HT organised for a peer review to be carried out on 13.11.19.  The feedback was positive with overall ‘strong’ progress made. Areas to continue to target were emergent writing in foundation phase (not using templates and worksheets), differentiation to include middle ability learners, wordiness of missions/challenges and ensuring pupils can read/access them and presentation in upper key stage 2.		All teaching staff reviewed and reflected on their subject/AoLE/area leader action plans to track progress and impact.		SLT conducted a book scrutiny, listening to learners and learning walk in the spring term.  All activities were recorded and feedback was given to staff identifying strengths and areas for further improvement.		HT worked with Primary Phase Lead reviewing the effective use of online forms for recording and evaluating monitoring activities. HT used this to collate information from a learning walk carried out by the teaching staff identifying:		Areas of strength	 · All expected displays seen within classes.	 · Colourful and organised classes demonstrating consistency with zoned challenge areas in Foundation Phase and Mission areas in Key Stage 2.	Areas for further development 	· Greater amount of evidence /opportunities for Pupil Voice throughout the school.	 · The development/upkeep of the Foundation Phase outdoor area. 	· A more consistent approach to learning environments within the STFs/OAU.		Very good progress has been made in involving all stakeholders in self-evaluation and accountability.		Targets for the forthcoming year will be:	For AoLE Leads to work with their link governors to monitor standards and progress as we work towards Curriculum for Wales 2022.				






  Morriston Primary School
School Development Plan 2019 – 2020	Objective Summary
Standards	1.1	overall	To continue to raise standards in Language, Literacy and Communication Skills across the school whilst adopting a blended learning approach.	The Eight Reading Behaviours and group guided reading supported by Rising Stars.	RWI.	Embed literacy scheme.	Text-type, grammar, sentence punctuation and spelling.	Drafting and editing work to up-level.	Handwriting and presentation.
	1.2 	 groups	To continue to raise standards in Mathematics and Numeracy across the school.	Embed Maths Scheme, Mental Maths,  MyMaths and other online resources to support the teaching and learning of numeracy skills.	Emphasis on basic skills, J2Blast, practical resources such as Numicon and bar modelling.	Application of number and problem-solving.
	  1.3 	skills	Welsh – slot drilio, Welsh in context, Welsh as a living language, able to express themselves confidently, using a range of vocabulary and sentence patterns. 	Communicate in a range of languages.	Flipgrid to support oracy
		
		RRS Article 28: Your right to learn and go to school.
Wellbeing	2.1	  Encourage pupils voice groups to feedback through presentations and newsletters, during assemblies and in class discussions.	  Rights and values to be at the forefront.	  Whole school Mental Health and Well-being initiative.	  NQA – pupils aware of healthy living, diet, exercise and emotional well-being (mindfulness).	  To enable pupils to take more responsibility for their own Learning.	  Improve behaviour and play on the yard (response to pupil voice).	  Growth mindset, resilience, AFL and metacognition.	  Pivotal behaviour strategies to be embedded across the school e.g. recognition boards, mantra ‘ready, respectful and safe,’ praise in public 	  reprimand in private etc.	
and attitudes	Wellbeing		
to learning		
	2.2	Attitudes to	learning	
		
		RRS Article 12 & 29: Your right to say what you think should happen and to be listened to and your right to be the best that you can be.
Teaching	 3.1	 Continue to move teaching from good to excellent in order to meet the requirements of the new curriculum and the blended learning approach, ensuring pupils receive challenges that are accessible and suitable to their ability.	 Peer support, triads and coaching.	 Clear pupil friendly learning objectives, effective marking and feedback.	 Respond to the new curriculum, pedagogy and principles. 	 Core purposes. 	 Missions and Challenges. 	 Blended learning.	 Enterprise.	 STEM. Projects to develop Expressive Arts and the Welsh dimension. 	 E-Twinning.	 Curriculum mapping to ensure whole school skills coverage for LNF/DCF/ICT and cross-curricular skills.	
and learning	Teaching	
experiences	3.2	
	Curriculum	
	3.3	
	T&L skills	RRS Article 3: Everyone who works with children always does what is best for each child.
	 Provision			 	
Care,	4.1	Assessment	To review assessment and tracking of cohort and pupil progress across the school.
support and	guidance		Whole school mental health and well-being initiative
	4.2	CPD	  Ensure appropriate level of challenge, meeting the needs 	  of all learners – ALN/MAT/ALP/Catch-up/PDG
		Appropriate CPD.  Staff to track progress using the Professional Teaching and Leadership standards
	4.3	Safeguarding	  Ensure safeguarding and health and safety procedures are followed, and the environment is safe and secure.	  Ensure the needs of ALN learners are met.	  Ensure needs of learners are met though a blended learning approach.
		
		RRS Article 3: Everyone who works with children always does what is best for each child.	
Leadership	5.1 	L&M	 Continue to improve leadership at all levels with clear leadership structures:	 Pupils – pupil planning, pupil voice and rights. 	 Staff - TAs, teachers, middle leaders, SLT, DHT and HT.	 Governors – carrying out roles effectively and working with link teacher.
and management			 Parents – increase parental feedback by offering questionnaires to be completed via Dojo etc.
	5.2 SER and	 Review self-evaluations procedures and processes:	 Rewrite Monitoring policy and ensure all staff and stakeholders are aware of monitoring procedures and accountability.	 Utilise Schools as Learning Organisations model.	 Utilise the 4 Enablers.	 Review and re-write SER using a succinct format which is precise and to the point.	 Review SDP and provide an SDP summary that is user friendly and clear.	
	Improvement	
	Plans	
	5.3	 Effective CPD, course log, reflection against professional standards.
	Professional	 Encourage research-based enquiry to improve practice and impact on standards both in the class and from a blended learning approach.
	Learning	Peer review/Governor links to support progress.
		Triads to support and share good practice.
		PLCs with the Cluster linked to the Curriculum for Wales 2022.
	5.4	  Additional resources for ALP/catch-up/EAL/PDG and learning in the outdoors.	  Invest in resources to encourage international links.
	Resources	
		RRS Article 3: Everyone who works with children always
		does what is best for each child.



	What? 
	Intended outcome
	How?
	Who?
	Start Date
	Milestones
	End Date 
	Resources

	PRIORITY 1: Raise standards in Language, Literacy and Communication Skills across the school whilst adopting a blended learning approach. 
Link governor: MP/HG

	Reading

	[bookmark: _Hlk531530561]a) Continue to monitor progress in reading using NGRT data/Salford. Monitor 3 times a year to track pupil’s progress in reading.
	All pupils demonstrate improved reading outcomes.  
Test data used to identify MA pupils and those in need of support.

	One test administered consistently 3 times a year.
	HT/DHT
	September 2020
	November 2020
March 2021
July 2021

	July 2021
	Cost to purchase NGRT £888.

	b) RWI Manager to produce a termly progress report for all pupil groups. Report to include analysis of pupil improvement and identify any whole school weaknesses and individuals in need of support.
	Any whole school issues picked up and training needs addressed.  Individual pupils receive necessary support.
	Staff to reassess children and record progress.  
MB to analyse and produce report for SLT and GB.
	DHT
	September 2020
	December 2020
April 2021
	July 2021
	Internal release, no cost.

	c) All teachers to continue to embed the 8 Reading Behaviours. 
Pupils to demonstrate understanding of each behaviour with reference to their learning  
	All staff use the 8 Reading Behaviours consistently.  

All pupils familiar with the 8 Reading Behaviours and when to use different strategies to support their reading. 
	8 Reading Behaviours/Learning Walk of GGR sessions by Literacy Lead/DHT.

DHT to produce a written report within 5 working days of activity to enable feedback to individual teachers.
	Literacy Lead/
DHT
	September 2020
	January 2021

	July 2021
	No cost.

	d) Continue to develop the pedagogy of  reading via the use GGR carousel activities which includes the use of the My Rising Stars platform from Rec -Y6.  
	All teachers to carry out carousels.   
	All classes to continue to offer a designated GGR slot for all classes.  
Ensure texts cater for engagement of boys as well.
All staff to continue to use the comprehensive reading skills records to record progress/achievements in GGR sessions. 
All teachers to update these records during hearing readers as part of GGR.
Learning walks to generate a report of strengths and areas for development within 5 working days.
All teachers to include the My Rising Stars platform within their GGR carousel. 
	Literacy lead/
DHT.
	September 2020
	Literacy Lead/DHT to monitor planning and carry out a GGR learning walk/drop in observations periodically.
	July 2021
	Internal release, no cost.


	[bookmark: _Hlk17889612]Writing

	e) Staff to embed the scheme of work when teaching the text types. 
	All staff to be competent in the teaching/delivery of all text types and confident to model the writing process.
Most pupils will achieve their writing targets at end of Phase:  KS2 L4a, 
FP O5a.
	Termly book monitoring to ensure consistency of progress between classes.  
A written report focusing on pupil’s progress in writing, what pupils are doing well and what they need to do to improve to be completed within 5 working days of activity and shared with all staff.


	HT/SLT/
Literacy Lead
	September 2020
	Book monitoring:
October 2020
February 2021
July 2021
	July 2021
	No cost.

	f) Staff to teach grammar, sentence punctuation and spelling strategies to enable pupils to up-level and improve writing.
	Pupils using appropriate grammar, sentence punctuation and spelling strategies to improve and develop their writing. 
	Staff to teach grammar and punctuation as indicated in the new scheme of work. 
All teachers to use the J2blast platform to enhance pupils spelling skills 
Book monitoring and planning monitoring to review progress
	HT/
Literacy Lead
	September 2020
	February 2021
July 2021
	July 2021
	No cost.

	g) To ensure pupils have opportunities to extend their written work effectively across all curriculum areas. Pupils to be challenged to improve their work through the editing process, demonstrating good presentation and neat cursive writing and to spell with confidence.










	Improved standards in writing across the school. 
Most pupils presenting their work well, using neat cursive handwriting. 
Many pupils in extend their written work effectively and write confidently across a range of genres for a range of audiences and purposes linked to text types. 
Many pupils have a range of strategies to call upon in order to spell unknown words and edit and improve their work.


	Staff to refer to the scheme of work when planning activities and follow the writing process with the pupils: familiarisation, problem-solving, modelled, shared, guided and independent. 
Guided writing intervention strategies for those needing additional support. 

Spelling Scheme and platforms such as J2blast used consistently and progressively across the school. 
Cursive handwriting taught across the school and used by the pupils to improve their presentation.
	HT/all staff
	September 2020
	January 2021
	July 2021
	Scheme of work.
Talk for writing, guided writing resources.


	[bookmark: _Hlk17909124]Oracy 

	h) Learners to confidently  communicate in different  languages including Welsh, English and, where appropriate, home/community. Pupils to have termly opportunities to present their learning, reflect and summarise using Flipgrid.  
 
	Most pupils will achieve their oracy targets at end of Phase:  KS2 L4a, 
FP O5a.
	Staff to refer to oracy development in the literacy scheme of work.  
Use of vocabulary mats in class. 
Staff to plan opportunities for the pupils to collaborate, listen to others and express themselves in classroom discussions, debates and more formal presentations.  
Track progress by referring to outcomes and levels.
All staff to introduce the Flipgrid platform to all learners. 
	TS
	September 2020
	February 2021
July 2021
	July 2021
	No cost.

	Welsh

	i) To continue to raise the profile of Welsh across the school.
By the end of Key Stage 2 pupils to use a wide range of vocabulary and sentence patterns to express themselves confidently in Welsh.


	Many pupils will achieve KS2 L4a, 
FP O5a in Welsh.
	Staff to refer to the Welsh Scheme of Work and language patterns when planning weekly Welsh activities.

Staff to ensure pupils partake in daily slot drilio sessions. 

Pupils to be encouraged to use Welsh in a range of contexts across the day and to use Welsh as a living language for greetings and conversations.

To foster the Welsh dimension by providing rich learning opportunities and mini projects with a Welsh context, across the school.
To monitor progress through learning walks and work scrutinies.
Teaching staff to ensure a Welsh activity is included in weekly GGR sessions.
	TS/
Welsh Co-ordinator
	September 2020
	February 2021
July 2021
	July 2021
	No cost.

	Evaluation/Outcomes/Impact

	Autumn Term 2020



	Spring Term 2021


	Summer Term 2021


	[bookmark: _Hlk17286742]PRIORITY 2: Raise standards in Mathematics and Numeracy across the school. 
Link governor: AB 


	a) To continue to improve the consistency in the teaching of mathematics across the school. 































b) To improve the planning format that includes at least 5 opportunities for pupils to apply their numeracy skills across the curriculum for every theme.  To include a format that will integrate the termly opportunities with the new curriculum and weekly planning. Teachers to ensure they plan for activities at an appropriate level e.g. in consideration of MAT/ALN, and with real life contexts wherever possible.

	Most pupils will achieve KS2 L4a, FP O5a in Mathematics.

All pupils demonstrating increased confidence in their maths work and demonstrating improved basic skills, recall of number facts and an understanding of the relationship between the four operations.

Most pupils able to connect their mathematics learning to their numeracy capabilities and to be able to independently access the online tools such as MyMaths and J2blast.


All pupils apply their numeracy skills at an appropriate level across all areas of the curriculum.


Pupils to experience real life contexts where they can apply their numeracy skills.



A new planning tool to be central to the delivery of numeracy, and other areas of the curriculum, throughout the school.
	The use of MyMaths online portal to not only include home learning opportunities but to aid the teaching of mathematics at a class level. Along with the use of the scheme of work, Cornerstones and Building Blocks to pull together the consistency of the delivery of mathematics and numeracy teaching.
All teachers refer to the maths scheme of work, Mymaths online portal and other resources available to them e.g. Numicon, White Rose, Mental Maths activities, Abacus etc. when planning activities.

Teachers to ensure weekly maths coverage includes a balance of: 
3 number sessions to include online teaching through MyMaths portal. 
1 shape/space/measure/data-handling to include online teaching through MyMaths portal.
1 problem solving/reasoning referencing White Rose mastery where applicable.
Pupils to have opportunities to develop their mental maths skills on a daily basis to improve recall of number facts, tables and basic skills. Through greater use of MyMaths games and booster lessons, J2blast competitive times tables games.
Pupils to have opportunities to experience mastery of concepts, knowledge of number bonds and the relationship between the four operations.



Teachers to plan for pupils to have opportunities to practise their maths skills independently during challenge/mission time both inside and in the outdoors with a particular focus to engage boys.

All teachers to produce a new teaching and coverage plan for Autumn Term 2020

All teachers to produce a new teaching and coverage plan for Spring Term 2021

All teachers to produce a new teaching and coverage plan for Summer Term 2021

Monitoring of numeracy/topic/mission/
challenge work to ensure plans are being delivered and that pupils are applying their numeracy skills consistently at an appropriate level and for real life contexts.

	All teaching staff 
































All teaching staff
	September 2020

































September 2020




















	January 2021
April 2021
































January 2021
April 2021
	July 2021

































July 2021















	£400

































No cost.

	c)  Teachers to plan for opportunities for pupils to develop their problem-solving techniques using strategies such as bar modelling and guided numeracy to foster understanding. 













D) To develop the school website and other online numeracy tools as a resource to enable the pupils to refer to and continue their learning at home fostering a blended learning approach.
	Pupils able to apply relevant strategies to improve their problem-solving skills.



















The pupils seamlessly access the website and other specific online numeracy tools such as MyMaths portal and J2Blast and use them  to support their mathematics and numeracy learning.


	Staff to access online training in the teaching of bar modelling through White Rose Maths.
Staff to utilise available resources such as ‘White Rose’ resources and reasoning resources available on HWB to enable pupils to practise the application of problem-solving skills. 
The introduction of MyMaths online portal,  which uses the bar modelling approach to problem solving and can be a useful resource in demonstrating the strategy. 

The development of a guided numeracy sessions where the teacher will work with a small group of children on the processes of problem solving and reasoning within mathematics. The rest of the class will be working on appropriate mental maths practice during this period. 

Pupils to be given the opportunities to use their problem-solving skills in real-life contexts.
Develop the numeracy and mathematics areas of the school website and teach the pupils how to access the resources available here and on MyMaths and J2Blast. This could be included as a task within the guided reading groups.
	All staff





















All staff










	September 2020





















September 2020






	January 2021
April 2021




















January 2021
April 2021






	July 2021




















July 2021
	£10 per delegate.





















Annual subscription for website and MyMaths

	Evaluation/Outcomes/Impact

	Autumn Term 2020



	Spring Term 2021


	Summer Term 2021



	PRIORITY 3:  Develop teaching from good to excellent in order to meet the requirements of the new curriculum and the blended learning approach, ensuring all pupils receive challenges that are accessible and suitable to their ability.
Link governor: KB, CB


	a) To continue to share ‘good or better’ teaching both within the classroom and for blended learning, to ensure accessibility, consistency in pupil progress and quality of teaching.

	To share best practice across the teaching team.  


To ensure consistency in teaching delivery and pupil progress.

	Teachers to share practice and modes of delivery to promote blended learning and effective classroom practice.   

SLT and Challenge Advisors to monitor practice and progress Nursery to Y6 in line with monitoring timetable, to include a formal observation linked to performance management targets.   
	HT/DHT/TS
	September 2020





	November 2020
	July 2021
	1 x day supply @ £115.

	b) Continue with peer support for teachers including mentoring and coaching and sharing practice through triads, support meetings and performance management.
	To continue to raise standards in teaching by involving teachers in more professional discussions.
	KS2 teachers to continue to work in triads to peer develop teaching strategies,  blended learning approaches utilising the Teams platform and Hwb tools such as Flipgrid in order to develop their practice. 
FP teachers to continue to work in triads to peer develop teaching strategies, blended learning approaches utilising the J2e, Jit and other Hwb tools such as Flipgrid in order to develop their practice. 
STF/OAU staff to continue to work in triads to peer develop teaching strategies, blended learning approaches utilising the J2e, Jit and other Hwb tools such as Flipgrid in order to develop their practice.
	DHT to oversee

	September 2020
	A least once a term
	July 2021
	2 x day supply @ £115 per term

	c) Formal lesson observation by HT/SLT/
Challenge Adviser against agreed criteria relating to SDP priorities and performance management.



	All teachers take part in professional dialogue about their classroom practice and know strengths and areas for development and how this impacts on standards and pupil progress.
	HT/SLT/Challenge Adviser to conduct formal classroom observations against agreed criteria relating to SDP priorities and performance management.

As outlined in MER calendar.
	HT/SLT
	November 2020
	Learning walks carried out in line with monitoring milestones across priorities.
	July 2021
	No cost.

	d) All teachers to use the new curriculum map spreadsheet to outline activities and appropriate curriculum coverage across the themes in line with new curriculum developments, demonstrating application of literacy, numeracy and DCF skills and opportunities for pupils to develop creativity and an awareness of the core purposes.  

	All pupils apply their literacy, numeracy, and DCF skills at an appropriate level across all areas of the curriculum.

All pupils to become aware of when they are applying the core purposes and developing their creativity.

Comprehensive coverage of the curriculum demonstrated over the course of the year.


	All teachers to produce a curriculum coverage plan for Autumn Term 2020.
All teachers to produce a curriculum coverage plan for Spring Term 2021.
All teachers to produce a curriculum coverage plan for Summer Term 2021.
All teachers to refer to the DCF scheme of work when planning coverage.
A whole school initiative to link the core purposes to memorable characters to aid pupil’s understanding.
Teachers to refer to the core purposes during lessons and associated pieces of work.
Work scrutiny to ensure plans are being delivered effectively and that pupils are applying their skills consistently, developing the core purposes and being challenged at an appropriate level.

	All teaching staff
	September 2020
	January 2021
April 2021








	July 2021











	No cost.

	e) To continue to develop a consistency of approach in the Foundation Phase and Key Stage 2 in order to improve independence in pupil’s learning, a blended learning approach where necessary and the involvement of the pupils in leading their own learning demonstrating an appropriate level of challenge.


















	All pupils make decisions about how and what they learn.

Teacher scaffolds are reduced effectively and the level of challenge is appropriate for the pupils.

Teachers plan effectively and consistently in all classes.

Teachers provide a consistent offer for blended learning as required.
	Sessions where teachers teach a focused group while the rest of the pupils are engaged in challenges/missions in order to encourage independent learning and ensure every pupil experiences all planned activities.  
Challenge/mission books, challenge/mission cards linked to learning, reward tracker, pupil voice displays/boards in each class, with pupils contributing to planning and feedback.  
Clearly defined challenge/mission areas with a consistent but progressive look across the Phase/classes. (Same signs, labels, challenge/mission cards in the classes, differentiated accordingly e.g. must do, should do, try to, chilli challenges or moon, planet and stars etc.)
Uniform book covers developed and used consistently for each subject area across the school and for home learning books.
Ensure pupils continue to experience a balance between focused tasks and continuous, enhanced, and outdoor provision.
Continue to use recording forms to monitor the pupils accessing the different challenge/mission areas e.g. ‘Catch me if you can’ file, self-registration stations etc. (Differentiate to suit age group).
Ensure pupils have access to blended learning opportunities as required and that pupils are equipped to access this form of learning as needed particularly via the J2E learning platform on Hwb.

	All staff
	September 2020
	Timetabled phase meetings
	July 2021
	No cost.

	f) To continue to develop opportunities for enterprise activities across the school and real-life contexts and scenarios to boost pupil engagement and enthusiasm. 
	Pupils offered rich learning opportunities in order to develop as resilient, capable, creative, independent and ambitious learners, with the ability to apply their learning in real life situations.

To link with local businesses wherever possible.

	Pupils to be provided with rich tasks/learning opportunities, where they can take charge of their learning, making decisions, while problem-solving and applying their skills in real life situations and scenarios.

	All staff
	September 2020
	December 2020, March 2021
	July 2021
	Cost of materials to support the enterprise activities/rich learning opportunities.

	g) Teachers to continue to develop effective marking strategies – embedding pit stops and green pen for growth as well as pupil friendly Learning objectives/success criteria and peer and self-assessment. 
	Feedback must be acted upon and develop pupils’ ability to assess their own and their peers’ performance – Peer & Self-Assessment (AfL) strategies must be utilised. 
Pupils encouraged to reflect on and evaluate their learning in order to improve standards.
Pupils given feedback online as necessary and also to start evaluating their learning via online resources such as Flipgrid
	Teachers to be reminded to refer to assessment, recording, reporting and marking policy for guidance and marking codes. (Updated marking code for FP).

Teachers to use pupil friendly learning objectives and success criteria. (Updated in FP September 2020).

Teachers to use marking stems to encourage immediate responses from the pupils. 
Teachers to include Afl and differentiation in BB weekly planning.
Teachers to mark online work and provide feedback.  Pupils to use Flipgrid to evaluate their work and learning.
	All staff
	Inset September 2020
	December 2020, March 2021
	July 2021
	No cost.

	h) To further embed Growth Mindset/resilience/successful AfL strategies in order to make a difference to pupils’ self-efficacy, attitudes to learning, self-esteem and standards.
	Pupils to be more resilient and reflective and able to understand how they learn best. 

Improved attitudes to learning, self-esteem and standards.
	Staff to use Growth Mindset strategies e.g. Growth Mindset vocabulary and displays, the learning pit, KWL grids, cold and hot tasks, success criteria etc.

Pupils to be given opportunities to develop resilience through mindfulness activities, metacognition and self-reflection.
	All staff
	Inset September 2020
	December 2020, March 2021
	July 2021
	No cost.

	i)To continue to work on eTwinning projects for all pupils to collaborate with learners in different countries and settings, with a particular focus on encouraging effective use of the outdoors.


	Pupils to develop key competencies whilst being engaged with learning.
Pupils to foster networks of friendships with learners from different cultures.
Pupils to understand and develop greater cultural awareness.  
To embark on an eTwinning project with a focus on developing outdoor learning.
	All teachers to ensure pupils have experience of eTwinning. 
Pupils to learn and share new skills whilst working on projects with international partners. 
Projects outcomes to be shared whole school. 
Pupils to collaborate with peer, gaining greater cultural awareness. 
Development of the use of the outdoors for learning.

 
	DHT to lead/TS
	Adds
	December 2020, March 2021
	July 2021
	International School Linking Service – (Annual fee - £370)

	j) To continue to support the planning of rich tasks using STEM subjects to improve standards in teaching and learning in science, maths and technology. 
	To make STEM subjects more attractive to girls. To raise achievement and engagement of boys.
	RJ and PB to continue to cascade training to rest of staff and share resources from the Cluster STEM Project that they attended.

Teaching staff to plan rich tasks using STEM subjects to improve standards of teaching and learning in science, maths and technology.

Pupils to be given opportunities to learn about all areas of the design and technology curriculum, particularly ‘systems and controls and ICT.’

Ensure consistent development of science and technology vocabulary across the school.

	RJ and PB to lead/
All staff
	September 2020
	December 2020, March 2021
	July 2021
	Supply cover for lead teachers to attend any follow up cluster STEM projects (to be reimbursed).

	Evaluation/Outcomes

	Autumn Term 2020




	Spring Term 2021




	Summer Term 2021
 


	PRIORITY 4: Improve leadership at all levels.
Link governor: EB, AL

	a)To continue to embed leadership structures to provide strategic direction for all staff within the school.
	Clear staffing structure identifying roles and responsibilities of all staff.

Clear systems and practices in place that support whole school management, middle leader management and teacher management.

AoLE Leaders to have clear action plans deciding specifically what to sustain, adjust, start and halt in consideration of the New Curriculum, with monitoring milestones leading to an efficient and effective school with higher expectations and improved pupil standards. 






	HT to continue to identify strengths and areas of development for all staff.
PW & SW to lead Health and Well-being AoLE across the school using their expertise and knowledge to support staff.
LM & LD to lead Expressive Arts ALOE across the school using their expertise and knowledge to support staff.
LM to support RJ with Science and Technology AoLE across the school using their expertise and knowledge to support staff.
BL & RJ to support GH (ALNCo) with areas of ALN.  
BL will be responsible for coordinating health care plans and proactive plans across the school.  BL to support and advise staff with ASD strategies, monitoring the use of strategies and that they are implemented for pupils across the school.
RJ will be responsible for ensuring IEPs are up to date, have SMART targets and are reviewed and shared with parents and pupils, and that provision maps are effective for each class.  RJ to support the ALNCo with ALN referrals across the school.  
RJ to coordinate MAT across the school. 
Staff to continue to develop their confidence in leading/supporting their AoLEs ensuring they use the Sustain, Adjust, Start and Halt approach. 
Review job descriptions as necessary to reflect any changes to staff structure and roles and responsibilities. 

Staff to agree and sign new job descriptions as necessary.

All staff provided with updated staffing structure as changes occur. Leadership is effectively distributed throughout the school.

All staff provided with monitoring policy and appropriate procedural timetables relating to their role in the school.

AoLE leaders review resources and evaluate previous year’s progress and action plan, submitting report to senior leadership and link governor.  

AoLE leaders write effective action plans using headings as outlined in SDP.

AoLE leaders use additional leadership time to monitor planning, carry out learning walks, work scrutinies (including online learning) and listen to learners, providing advice and guidance to colleagues as needed.  Termly  reports/meetings on progress to link governors via Microsoft Teams and copy to HT/SLT. 

	HT/DHT/SLT/TS




























 
	September 2020



September 2020


September 2020




September 2020


September 2020





September 2020






September 2020




September 2020



September 2020


	-




































During dedicated leadership time
	July 2021

July 2021

July 2021



July 2021


July 2021



July 2021






July 2021


July 2021



July 2021





	No cost.




































Class cover as per timetable.

	b) Continue to use performance management procedures to upskill staff and build leadership capacity ensuing that they align with the professional teaching and leadership standards. 
	Performance Management procedures ensure all staff contribute effectively to school improvement planning to have an impact on teaching and learning experiences and the well-being of pupils across the school. Staff have a target linked directly to impact on pupil performance where they have to track the progress of a target group of pupils.

Action research ensures that staff can upskill their knowledge and expertise and therefore further development of their leadership opportunities. 

	Performance Management calendar in place to set targets, have an interim review and evaluate at the end.
SLT to continue to reflect on the revised teaching and leadership standards and assess own strengths and areas for development.
All teaching staff to reflect on the teaching and leadership standards, gathering evidence against progress strands.  
Performance Management meetings for SLT have at least one target linked to leadership standards, one target linked to whole school progress and one target related to pupil progress linked.  
Teaching staff to carry out action research to upskill their development. 
SLT distribute performance management for teachers and support staff.  All staff have 3 targets linked to professional standards, pupil progress and implementation of an agreed whole school target linked to the SDP.

	HT/DHT




SLT






SLT



SLT/All staff
	September 2020




October 2020






October 2021



October 2020

	-




March 2021






March 2021



March 2021
	July 2021



July 2021






July 2021


July 2021
	No cost.




No cost.






No cost.



No cost.

	c) To further improve consistency and quality of self-evaluation and improvement planning involving all stakeholders.
	A culture of self-evaluation established, with all stakeholders analysing and evaluating data to inform future improvement.
	HT and DHT continue to review self-evaluation documentation.

SLT use data analysis to ensure pupils receive appropriate support and challenge and identify whole school areas for development.
AoLE leads to make direct links with link governors to share and report on their areas of learning.  Termly reports to be shared directly to their link governors via Microsoft Teams of elements of thier monitoring/progress within thier AoLE.

Complete annual questionnaires for Governors, parents, pupils, staff, outside agencies.

Make questionnaires available on school ipads to increase the number of parental responses received.

SLT to analyse questionnaire outcomes to inform future areas for development.   
	HT/DHT



SLT





 All Stake-holders



SLT
	September 2020



September 2020


Termly meetings


November 2020 – parents, governors and staff.
January 2021 – pupils.
February 2020 – outside agencies
November 2019 – parents, governors and staff.
January 2020 – pupils.
February 2020 – outside agencies
	-


September 2020
January 2021
July 2021




-
	July 2021

July 2021





Annual and on-going
	No cost.


No cost.






No cost.

	d) Ensure monitoring activities and termly pupil progress meetings between HT and teaching staff focus on the standards pupils achieve.
	Improve standards across the school including standards in presentation. 


	Complete new calendar of monitoring activities and monitoring policy. 

SLT complete termly learning scrutiny against agreed criteria with a focus on the standards of pupils at different abilities looking at progress over time and application of skills. 




SLT complete termly listening to learners with their books, to identify what they’re doing and how they’re doing it. 


Pupils to become involved in their learning decisions, setting themselves challenges and uplevelling their work in ‘target time’ session.  

SLT hear pupils read and evaluate their skills – decoding strategies and higher order reading strategies of inference/deduction/
predictions etc. 

Implement an effective and transparent monitoring timetable linked to priorities through learning walks, listening to learners, lesson observations and work scrutiny to identify strengths and areas for development.

Review assessment procedures as a whole school. HT and teaching staff meet on a termly basis for pupil progress meetings to monitor the standards of individual pupils in the class.
	HT/DHT



SLT







SLT



All teachers


SLT






HT




HT/
Teach
-ing staff
	September 2020



October 2020







November 2020



September 2020



October 2020






September 2020





September 2020

	-



February 2021
May 2021
(plus 3 weekly learning scrutinies in department  meetings).

January 2021
April 2021



As part of listening to learner activity

January 2021
April 2021





-





March 2021
	July 2021


July 2021






July 2021



July 2021



July 2021





July 2021




July 2021
	No cost.



No cost.







No cost.



No cost.



No cost.






No cost.





No cost.

	e) To ensure all stakeholders are committed to school vision, policies and procedures.



	All staff, pupils and stakeholders aware of and adhering to the school vision, teaching and learning policies and assessment, recording, reporting and marking policies.
AoLE leads to work closely with their link governors to report and share information, policies, action plans. 
	Vision is continually shared and reinforced during all school activities. Vision is a standing item at governing body meetings to ensure the vision is in line with the school’s actions.

AoLE leads to liaise with link governors termly to share policies, curriculum plans, actions plans and updates.  This can be completed via Microsoft Teams or email.  
	HT/
All Stake-holders.


ALOE leads
Link Governors
	September 2020
	Governing Body Meetings.
	July 2021
	No cost.

	f) Governing body to work closely with SLT/ AoLE leads to carry out learning scrutinies and support with the monitoring process.  

	The governing body play a full active role within the school, ensure they are aware of the school’s progress and know which areas need further development.
	Governors assigned to sub-committees and AoLEs.  


Governors to work alongside HT, SLT and AoLE leaders to monitor standards and progress and identify any areas for further development.  AoLE leaders to work closely with their link governors and report on an element on their AoLE termly.  
GB demonstrate good understanding of SDP.  Records of visits and minutes reflect accurately all observations, discussions and challenges.

	HT/GB




GB/HT/
SLT/SC



GB
	September 2020




October 2020




October 2020


	-




Termly 




Termly
	Review-ed annually


July 2021



July 2021



	No cost.




No cost.




No cost.



	g) To continue to develop professional learning and action research to upskill staff to improve pedagogy and to have an impact on teaching and learning experiences and the well-being of pupils. 
	Improved classroom practice and confidence to develop online and virtual learning, raising standards across the school.
Action research to upskill staff. 
Pupils more independent and resilient.
Staff and pupils to become more familiar with the blended learning approach.

	Teachers will research using the EWC portal and a variety of different sources to gain an improved insight into a selected field of their choice linked to the whole school focus of developing independence and resilience whilst learning in school and from a blended learning approach.
Teachers to develop their confidence of using the blended learning approaches.  Using a combination of classroom face to face learning with online learning using a range of strategies, e.g. Flip grid, Microsoft Teams, J2E.
Teachers to identify baseline of pupils on entry to class through data analysis and assessment e.g. TA, class assessments as appropriate.

Teachers to carry out action research regarding the benefits of developing independence/metacognition/
growth mindset/blended learning etc. in children.

Teachers to decide on specific intervention to be trialled. 

Teachers to implement strategy.

Teachers track and record children’s progress, through marking, testing, observations, assessments, questionnaires and feedback.

Staff meetings and training and support as needed.

School to school support, online learning etc. As required.
	Teach-
ing staff 
	October 2020
	Every term 
	July 2021
	No cost.

	h) To strengthen pupils’ voice to promote their involvement in learning and teaching as a vital role in school improvement and development. 

	Obtain – the Gold Level for RRS Award (School Council)

Achieve Cymraeg Campus Language Character – Silver award (Criw Cymraeg)

Achieve Healthy Schools AQA – (Healthy Schools Committee)


Maintain levels required at Platinum Plus Eco Schools Status (ECO Schools Committee)

Increase use of technology across the school (Digital Superheroes) 
Improved play on the school yard (new ideas needed from Play champions and bronze young ambassadors in the current Covid 19 climate).
STEM ambassadors to increase learning opportunities across the school
	AoLE leads to liaise with key staff, pupils, outside agencies and link governors, pupils and hold meetings via Microsoft Teams if necessary.
Staff to work with pupil voice groups to create action plans, questionnaires and distribute areas of responsibility across the school. 

Staff and pupils to monitor progress against set milestones when they meet in their pupil voice groups (might need to meet via Teams if necessary).

Pupil voice groups to feedback through newsletters/presentations/virtual meetings and provide progress reports and portfolios of evidence. 

Staff and pupils to present on progress to governors  as necessary (this might be via Teams if needed)

Staff and pupils to present on progress to governors and outside professionals as necessary (this might be via Teams if needed)

RJ and ambassadors to promote STEM subjects and opportunities to impact positively on standards across the school.  
	Pupil Voice groups 
and all staff 
	September 2020
	January 2021
April 2021
	July 2021
	No cost.

	i) Prepare the school and the community for the ALN Bill/ ALN Code, ensuring a whole school approach. 
	Staff able to identify pupils with ALN and provide the best support and provision to cater for their needs using a person-centred approach.
All staff, pupils and stakeholders are equipped and receive the correct training and skills

Staff to keep up to date with key changes to the ALN in line with the ALN implementation time framework.
	Continue to reinforce ASD and Person-centred practices and train any new staff.
HT, SLT, ALNCO and ALN staff to keep all stakeholders informed with any changes as they develop. 
ALNco and BL to support staff with strategies for pupils with ASD.  
BL to make resources to support pupils with ASD across the school.
Staff to collaborate with the ALNCo, ALN staff and outside agencies when planning the best provision and strategies for pupils with ALN.
ALNco to work with other ALNco across the cluster to share good practices and support with the implementation of the ALN Bill and Code.
Staff, pupils and all stakeholders to have high aspirations to achieve the best outcomes. 
Staff to complete online training to improve their knowledge and practice of working with ALN pupils. 
Review ALN documentation as changes are required in line with the new ALN Code.
ALNco to create a time map for converting statements to IDPs in accordance with the implementation timeframe from WAG. 

AlNco to inform and keep pupils, parents and stakeholders updated with the changes to the ALN in line with the new Code and as new information is available. 
ALNco & ALN staff to keep the ALN information on the school website updated and share information. 
Ensure pupils are involved and thier views are considered as part of planning their provision.

	All staff, pupils, parents, outside agencies and stake-holders
	September 2020 
	February 2021
	July 2021
	ALNCo training and network events.
Staff training courses. 

	j) To develop  a whole school approach to mental health and wellbeing to develop the best possible practice. 















k) To maintain whole school safeguarding and health and safety procedures to a high standard.
	Good pastoral support for the pupils leading to good behaviour, good attendance and improved pupil standards.
Good support to develop positive mental health and emotional well-being of all learners and staff. 
A consistent and a collaborative approach between school and outside agencies. 

Familiarise staff with the consultation guidance from WAG on embedding a whole-school approach to mental health and emotional well-being.

Safeguarding and health and safety procedures followed by all staff/stakeholders.
	Pupils well supported through check-ins, circle time, mindfulness, RP, exercise, worry boxes, Nurture and Derbyshire Positive Play etc.
Staff, parents and pupils to collaborate with the Exchange to support pupils with their health and well-being. 
Training opportunities for staff and other stakeholders to improve and implement the best practice. 
Pivotal positive behaviour strategies implemented by all staff across the school – recognition boards, mantra ‘ready, respectful and safe,’ reinforced across the school, Dojos to reward positive behaviour, class charters and rules.  
Rewards for good attendance and best achievement in awards assembly.



Pastoral support officer liaising closely with parents and pupils, running parental engagement workshops, TAF and carrying out home visits.
Safeguarding documentation, training and procedures to be implemented and followed by all staff as outlined in the school policy.
Health and safety checks carried out on a daily basis.  Work carried out as necessary.  All staff aware of their role in this. Risk assessments completed as outlined in school policy e.g. whole school, class, individuals, trips etc.
Class and individual risk assessments completed for pupils to return to school during the pandemic of COVID 19. 










	All staff, pupils, parents, and outside agencies.
	September 2020
	January 2021
	July 2021
	Attendance and pastoral support officer to attend TAF meetings.
Staff training opportunities. 
Staff and stakeholders to familiarise themselves with the draft framework guidance on embedding a whole school approach to mental health and emotional well-being. 

	Evaluation/Outcomes/Impact

	Autumn 2020




	Spring 2021




	Summer Term 2021
 

	PRIORITY 5: Ensure self-evaluation is robust and involves all stakeholders. 
Link Governor: AL/YJ/CS

	a) Ensure all targets in the SDP are specific enough to enable progress to be monitored and evaluated
	All targets are SMART
	All targets will state explicitly what needs to be done, how it will be done, when the action will start and be completed, what are the milestones between the start and end (so we know we are on track), who will take the lead on each action, how much it will cost and which funding stream will be used. An SDP summary will also demonstrate links to the Estyn Inspection Framework.
	HT/ SLT/ TS/GB
	September 2020
	Termly
	July 2021
	No cost.

	b) To update the self-evaluation and monitoring policy and calendar in order to ensure everyone is clear about who is responsible for what and when it should take place.  
	All monitoring activities happen at planned times and everyone is clear about who is responsible for what.
	All stakeholders will refer to the policy and calendar when undertaking their duties and reporting on progress.  

	HT and all stakeholders
	September 2020
	As per monitoring calendar
	 July 2021
	No cost.

	c) To provide a succinct SER which is accurate and based on first- hand accurate evidence. 
	SLT/TS and GB reflect on monitoring reports, feedback and data and have an accurate understanding of the school’s progress and areas requiring further development
	All persons responsible for monitoring activities within the feedback provide written feedback for progress towards intended outcomes to SLT within 5 working days of monitoring activity being undertaken. Feedback to governing body on a termly basis.
	All persons responsible for monit-oring activit-ies 
	September 2020
	Agreed dates within the monitoring calendar
	 July 2021
	No cost.

	d) To reflect as a school team using the Schools as Learning organisations model, to identify targets for further improvement. 
	HT/SLT/TS/GB have an accurate understanding of the strengths and areas requiring further development.
	Self-evaluation involving all stakeholders. HT/Staff/GB reflect on School as Learning Organisations model, identifying strengths and areas for further development. Termly meetings to reflect on progress.
	HT/GB/
SLT/TS
	September 2020
	Termly GB meetings, 
Staff meetings
	July 2021
	No cost.

	e) To reflect as a school team using the Four enablers to identify targets for further improvement. 
	HT/SLT/TS/GB have an accurate understanding of the strengths and areas requiring further development.
	Self-evaluation involving all stakeholders. HT/Staff/GB reflect on the Four Enablers, identifying strengths and areas for further development. GB meeting to reflect on progress.
	HT/GB/
SLT/TS
	September 2020
	Termly GB meetings, 
Staff meetings
	July 2021
	No cost.

	f) To encourage governors to team up with staff members via Teams to review and monitor progress, identify strengths and areas for further improvement. 
	Governors paired with members of staff to review and monitor progress and identify strengths and areas for further improvement. 

	Governors and staff to record outcomes and feedback findings.
	TS/GB
	November 2020
	March 2021
	July 2021
	No cost.

	Evaluation/Outcomes/Impact

	Autumn 2020



	Spring 2021



	Summer Term 2021



	High level priorities and targets for years 2 and 3 of this Plan

	Priority
	Intended Targets

	1. Raise standards in Language, Literacy and Communication Skills across the school.

	Improve standards of oracy, reading and writing in FP and KS2. 
Writing at O6 and L4+ demonstrating improvements.
Improve standards in Reading ages throughout the school.
Reduce number of children on RWI phonics in Year 3. 
National Reading Test data shows higher number of children with Standardised Score above 100. 
Increase number of children above 115+ standardised score. 
Develop Literacy through Outdoor Learning.
Pupils communicating confidently in a range of different languages including Welsh.
Wider use of Welsh across the school with pupils using a wider range of vocabulary and sentence patterns to express themselves confidently in Welsh.

	2. ​Raise standards in Mathematics and Numeracy across the school.

	All pupils demonstrating increased confidence in their maths work and demonstrating improved basic skills, recall of number facts and an understanding of the relationship between the four operations.
Most pupils will achieve KS2 L4a, FP O5a in Mathematics.
All pupils apply their numeracy skills at an appropriate level across all areas of the curriculum.
Pupils to experience real life contexts where they can apply their numeracy skills, reasoning and problem-solving.
To continue to develop numeracy in the outdoors.

	3. Develop teaching from good to excellent in order to meet the requirements of the new curriculum, ensuring all pupils receive challenges that are suitable to their ability.

	Ensure teaching is consistently good across the school.
Ensure pupils are sufficiently challenged at an appropriate level. 
Expand ‘Triad’ teaching approach to share good and excellent teaching strategies. 
Moving teachers from good to excellent (50%+ of lessons with excellent features).
School to develop a creative curriculum that responds to change and meets the requirements outlined in the document ‘Successful Futures’ in preparation for Curriculum for Wales 2022.
All pupils apply their literacy, numeracy, and DCF skills at an appropriate level across all areas of the curriculum.
All pupils to become aware of when they are applying the core purposes and developing their creativity.
To promote pupil independence, pupil voice and pupil groups in decision making in order to help further improve teaching and learning in the school and raise standards.
To develop a blended learning approach with pupils confident to access and respond to teaching activities via their online learning platforms – Teams in KS2 and J2e in FP.

	4. Improve leadership at all levels.

	Develop middle leaders to support their planning, monitoring and evaluation of their AoLEs/areas of responsibility.
All staff/stakeholders to be fully involved in monitoring and school self-evaluation. 
Continue to develop effective performance management and CPD opportunities for all staff, with staff tracking progress against the professional teaching and leadership standards.
Continue to develop professional learning and research to improve pedagogy, classroom practice and the blended learning approach.  
Ensure pupil voice groups have a greater involvement in leading their learning and play an important role in school improvement/development initiatives.
Continue to implement whole school developments in line with recommendations outlined in the ALN Bill and Code. 
Continue with whole school initiatives to prioritise pastoral support, mental health and well-being of pupils and their families.
Continue to maintain whole school safeguarding and health and safety procedures to a high standard.

	5. Ensure self-evaluation is robust and involves all stakeholders.

	To maintain a monitoring calendar with accurate dates and persons responsible that aligns to all monitoring activities in the SDP/PIAP
To provide accurate written feedback against all SDP/PIAP monitoring activities in order to continue to improve teaching and learning and drive standards.
SDP/PIAP to be updated and amended to reflect progress and any future actions (school, local and national priorities).
School SER to accurately reflect progress made against SDP/PIAP priorities to ensure that future targets reflect the needs of the school.
To continue to reflect as a school team using the Schools as Learning organisations model and the 4 enablers, to identify targets for further improvement.
Staff to work with their link Governors to identify strengths and areas for further improvement. (Contact might need to be via Teams in the first instance). 
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