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PRIORITY 1: Raise standards in Language, Literacy and Communication Skills across the school.

PRIORITY 2: Raise standards in Mathematics and Numeracy across the school. 

PRIORITY 3:  Develop teaching from good to excellent in order to meet the requirements of the new curriculum, ensuring all pupils receive challenges that are suitable to their ability.

PRIORITY 4: Improve leadership at all levels.

PRIORITY 5: Ensure self-evaluation is robust and involves all stakeholders. 
High level priorities and targets for years 2 and 3 of this Plan.



Our Vision
‘Your Right to be the best you can be.’
In Morriston Primary School we aim to provide a broad, balanced and rich curriculum.  We offer an inclusive environment where pupils are encouraged to be happy, digitally competent, creative, confident and resilient learners.  We challenge our pupils to reach their full potential, equipping them with the skills necessary to continue on their journey of life-long learning.
Our School Mission Statement 
‘Together Everyone Achieves More.’
Learning and working together as a community, we challenge and support each other, to achieve our goals.
Context:
163 pupils aged 3-11 pupils including 16 who attend the nursery class part-time (numbers in September 2019)
Staffing: 11 Teachers, 22 Teaching Assistants, 2 Office Staff, 1 Caretaker, 3 Cleaners, 2 kitchen staff
There are 9 classes, including the nursery
The 2019 – 2020 individual School Budget per pupil for Morriston Primary School is £6,368, which compares with a maximum of £8,500 and a minimum of £2,786 for Primary Schools in Swansea.  This funding ranked the school at 2nd highest out of 79 other schools. For our Specialist Teaching Facilities, the amount in our budget share is £340,044, this is made up of £230,369 band E, £109,675 Band F. The school has two Specialist Teaching Facilities (STFs) and an Observation and Assessment Unit (OAU)
23.5% A-E EAL, 16.3% A-C EAL (numbers at PLASC 2019)
No pupils speak Welsh as their first language
44.9% eFSM (statutory school age only- numbers at PLASC 2019)
75.9% of pupils are in the 20% most deprived area in Wales (numbers at PLASC 2019)
39.8% ALN, 32 pupils have a statement of special educational need, 22 are school action and 12 school action plus (numbers at PLASC 2019)
Mobility (number of in year leavers and joiners) is 23% due to the social housing, traveller community and OAU and this is the 5th highest in the LA but is 12.9% lower than 2018 when we had the highest mobility in the LA
Date of last inspection was March 2017 with an Estyn Review visit carried out in July 2018.
Categorisation: Yellow 2B
Attendance: Sept-July 19: 93.93%. Attendance 2017-18: 94.0% Quartile 2
		Current National Category 						2										B		
																							
																					
														
																					
							Strategic Overview 2019-2020													
																						
																								
																					
			Nursery	Reception		Yr 1		Yr 2	Yr 3				Yr 4	Yr 5		Yr 6		Total			
	Eligible for Free School Meals					9		13		12	11		8	14	9		76			
																							
																							
	CP/Children in Need/TAF			  		 2		2		1	2				3	2		2		14			
																							
	Looked After Children																						
																							
																							
	English as an Additional Language					3		6		6	1				4	8		       6		34			
																							
																							
	Number of latecomers to Welsh																						
																							
																							
	Special Educational Needs																						
																								
	School Action							   1					3	2	1		7			
				  				   												
	School Action Plus				     1						2		2	3	2		10			
				  																		
	Statement				     3         			   3		4	4				  4	4	4		26			
						(OAU)																	
	Workforce Planning: number of TEACHERS																						
					8 full-time 	3 part-time															
	Workforce Planning: number of  SUPPORT STAFF			22										
																			
		Grant Finance 2019-2020				PDG		£82,000					RCSIG    £57,092															
		Target Setting Data Autumn 2019	To be completed October 2019													


Progress since the Last Inspection
Date of  Last Inspection:	March 2017	Estyn Review Visit	July 2018	Current Performance (2018-19):	2	Capacity to Improve (2018-19):	B	Subsequent Monitoring:	None  / LA / Estyn / GS / MA
RECOMMENDATION
Recommendation	Very good progress	Good progress	Satisfactory progress 	Limited progress
	Tackles the recommendation in every way 	Tackles the main aspects of the recommendation 	Tackles the recommendation in many ways	Does not satisfy the recommendation
Definition	Does not require any further attention to any aspect.	Very good effect on the quality of provision.	Requires attention to some aspects.	Positive effect on standards and / or the quality of provision.	Continues to require substantial attention to some important aspects.	Limited effect on standards and / or quality of provision.	Each aspect or many important aspects continue(s) to require attention.	No effect on standards and / or quality of provision.
R1: Raise standards of reading and writing across the school. (Linked to National Priority for raising standards in relation to literacy).				
R2: Develop the curriculum to ensure that it meets the statutory requirements, promotes the ethos of the foundation phase and develop pupils’ literacy and numeracy skills across the curriculum. (Linked to National Priority of raising standards of education in relation to literacy and numeracy).				
R3: Share good practice in teaching across the school to ensure that all pupils receive challenges that are suitable to their ability. (Linked to National Priority of raising standards of education in relation to literacy and numeracy).				
R4: Improve Safeguarding Procedures.				
R5: Improve the effectiveness of strategic leadership.				
R6: Ensure the targets in the school improvement plan are specific enough to enable progress to be monitored and evaluated.				


School and Governing Body appraisal of the progress with 2018/2019 priorities
	Very Good Progress	Good Progress	Satisfactory Progress	Limited Progress
Priority 1: Raise standards of reading and writing across the school.
Appraisal: 	Standards achieved:	Foundation Phase	LLC - The percentage of pupils achieving LLC O5+ in 2018/19 72.7% and 80% when disaggregated which was an increase of 4.7% from 2017/18.	The percentage of pupils achieving LLC O6+ in 2018/19 was 25.9% which was an increase of 5.9% from 2017/18.		KS2 - English - The percentage of pupils achieving English L4+ in 2018/19 was 64.7% which when disaggregated was 78.6%.  This was a decrease of 24.8% from 2017/18 but there were only 17 pupils in the class and of the 6 who didn’t get the expected level, 3 were attending the STF, 2 were travellers who had not attended school for long and 1 pupil who has ADHD. The percentage of pupils achieving English L5+ in 2018/19 was 23.5% which when disaggregated was 28.6% which was similar to the previous year. 		Challenge Adviser visits confirmed that overall most pupils make good progress in developing their writing skills in the foundation phase. Presentation of work and handwriting progress is developing appropriately. In key stage 2 many pupils develop their ability to extend their written work effectively. Teachers are continuing to ensure the coverage of a wide range of genres and text types for both fiction and non-fiction writing. Foundation phase and key stage 2 more able pupils are developing their reading skills well. Pupils with additional learning needs make good progress from their individual starting points. Leaders make good use of test data to identify MA pupils and those in need of support. 		School evaluations have indicated that most pupils are making good progress in their RWI activities. Guided reading groups are differentiated according to reading ability and reading ages and further support pupils to progress at an individual rate across the school. Most foundation phase pupils demonstrate steady progress with their phonic development. Guided reading sessions have been monitored as part of school monitoring systems and outcomes reflect a wide range of activities being carried out in the carousels with an appropriate level of challenge in the texts explored. This was evident in the support visit learning walk with particularly effective practice being observed in year 5/6. For example, the teacher encourages the development of real-life numeracy skills within guided reading activities. Transition from the reading sessions to group challenge work was very effective. Nearly all pupils moved seamlessly to their next phase of learning demonstrating clear and well-understood systems and procedures. This is best practice to be shared across the school. Good progress has been made in this area.		Targets for the coming year will ensure that:	We embed the literacy scheme to teach grammar and sentence punctuation to enable pupils to up-level writing. 	Pupils have the opportunities to extend their written work effectively, are challenged to improve their work through the editing process, demonstrate good presentation and neat cursive writing where they are able to spell with confidence.				
Priority 2: Develop the curriculum to ensure that it meets the statutory requirements, promotes the ethos of the foundation phase and develop pupils’ literacy and numeracy skills across the curriculum.
Appraisal:	Challenge Adviser visits confirmed that teachers have developed curriculum maps demonstrating clear coverage of the curriculum and the application of literacy and numeracy skills across the curriculum. Maps reflect a range of opportunities for developing extending writing and application of numeracy and DCF skills across the curriculum. There has been an emphasis on developing rich learning opportunities linked to themes. KS2 staff have introduced 'missions' to develop pupil independence through challenges, and feedback from staff is positive. Outcomes from the support visit learning walk demonstrated that pupils are developing their independent learning skills in their mission areas and starting to take greater responsibility for their own learning. This development is particularly effective in year 5/6. In a very few classes copywriting and use of templates can limit pupils' creative and independent learning opportunities. Evidence of further developing numeracy across the curriculum is good. A range of independent learning opportunities is evident in the foundation phase. This is particularly evident in the organisation of provision in the Nursery setting including its outdoor provision. Opportunities for developing emergent writing is promoted positively through displays and pupils' work. Classroom environments across the school are stimulating and vibrant and pupils' work demonstrates a range of pupil learning opportunities. Strong progress has been made in this area.	Targets for the forthcoming year will be:	To continue to develop independence in pupils’ learning and the involvement of the pupils in leading their own learning, with the appropriate level of challenge.	To develop opportunities for enterprise activities across the school.					
Priority 3: Share the good practice in teaching across the school to ensure that all pupils receive challenges that are suitable to their ability.	
Appraisal:	Challenge Adviser visits have confirmed that senior leaders prioritise sharing of practice both in school and across schools. Staff meetings allow valuable opportunities to share pupils' workbooks, for example, through regular standardisation meetings. As a result of planned opportunities for teachers to observe each other, good practice is shared appropriately. The impact can be seen in pupil outcomes, for example, following school work scrutiny the consistency and application of the marking policy is demonstrated through the appropriate use of text types and success criteria. Pupils are beginning to organise their writing for a range of purposes and there is appropriate evidence of differentiation. Overall there is now a good range of curriculum coverage, particularly geography, PSE and art. Leaders evidence a general improvement in the presentation of work, pupils working independently and being encouraged to take charge of their learning. This was validated during the school support visit. Senior leader book scrutiny of topic, literacy and mission books at KS2 shows evidence of differentiation and appropriate levels of challenge. Science display boards are differentiated appropriately, including differentiation in graph work, for example, bar/line graphs. Phase standardisation meetings note that there is good evidence of differentiation in pupil literacy books and a clear understanding of standardisation. The support visit learning walk and discussion with pupils demonstrated the positive impact school missions has had with regard to differentiation and opportunities for pupils to develop their own independent learning opportunities. Strong progress has been made in this area.		Targets for the forthcoming year will be:	To continue to further promote opportunities for pupils to be involved in planning their own learning.				
Priority 4: Improve the effectiveness of strategic leadership.
Appraisal: 	Further to LA Challenge Adviser visits it was confirmed that senior leaders utilise first-hand evidence to monitor and evaluate progress against the school priorities effectively. Strengths and areas for further improvement are clearly outlined as a result of consistent and effective systems and procedures put into place by the headteacher. The team around the school (TAS) group has monitored and evaluated the school's progress providing appropriate support and challenge. As a result of the progress made in this recommendation, the TAS support group ended spring term 19. The school has moved to category B Yellow, again reflecting the good progress the school has made against its priorities for improvement. Leaders have been pro-active in establishing links and networks with other learning organisations to support the sustainability of actions, for example, with the Morriston cluster of schools. The governing body has actively supported and challenged leaders throughout the improvement process. The school successfully gained the Phase 6 Healthy Schools Assessment and award on 20.3.19. Strong progress has been made in this area.	Targets for the forthcoming year will be:	Improve leadership at all levels.									
Priority 5: Ensure the targets in the school improvement plan are specific enough to enable progress to be monitored and evaluated.
Appraisal: 	The monitoring group -Team around the School (TAS) - made up of the Headteacher, local authority (LA) Challenge Advisors and representatives of the governing body met monthly to review the PIAP against up-to-date progress reports matched to Estyn recommendations. The LA Action Plan was updated termly by all LA Officers supporting the school. As a result, the SDP/PIAP was revised as needed to ensure targets were specific enough to enable progress to be measured and evaluated. Milestones were reviewed at interim points to monitor progress. HT/DHT provided staff/GB with a monitoring calendar so that all were aware of actions, milestones and deadlines. This supported the ADDs programme, phase meetings and SLT meetings and meant targets were monitored and met. Monitoring activities focused on standards and gave individual staff guidance on next steps. The school worked very well with the local authority and region and received support enthusiastically and professionally and therefore this priority has been met. 				








  Morriston Primary School
School Development Plan 2019 – 2020	Objective Summary
Standards	1.1	overall	To continue to raise standards in Communication, Language and Literacy across the school.	Guided reading.	RWI.	Embed literacy scheme.	Handwriting and presentation.
	1.2 	 groups	To continue to raise standards in Mathematics and Numeracy across the school.	Embed Maths Scheme and Mental Maths.	Emphasis on basic skills.	Application of number and problem-solving.
	  1.3 	skills	Welsh – slot drilio, Welsh in context, Welsh as a living language, able to express themselves confidently, using a range of vocabulary and sentence patterns. 
		Link Governor: HG/CB/AB/MP
		RRS Article 28: Your right to learn and go to school.
Wellbeing	2.1	 Encourage pupils voice groups to feedback during assemblies and in class discussions.
and attitudes	Wellbeing		 Rights and values to be at the forefront.	 NQA – pupils aware of healthy living, diet, exercise and emotional well-being (mindfulness).
to learning		To enable pupils to take more responsibility for their own Learning.	Improve behaviour and play on the yard (response to pupil voice).
	2.2	Attitudes to	learning	Growth mindset, resilience, AFL and metacognition.	 Pivotal behaviour strategies to be embedded across the school e.g. recognition boards, mantra ‘ready, respectful and safe,’ praise in public 	 reprimand in private etc.
		Link Governor: CS/YJ
		RRS Article 12 & 29: Your right to say what you think should happen and to be listened to and your right to be the best that you can be.
Teaching	 3.1	 Continue to move teaching from good to excellent.	 Clear learning objectives, effective marking and feedback.	 Respond to the new curriculum, pedagogy and principles. 	 Core purposes. 	 Missions and Challenges. 	 Enterprise.
and learning	Teaching	 STEM. Projects to develop Expressive Arts and the Welsh dimension. 
experiences	3.2	 E-Twinning.
	Curriculum	 To ensure whole school skills coverage for DCF/ICT 
	3.3	Link Governor: LQ-F/KB
	T&L skills	RRS Article 3: Everyone who works with children always does what is best for each child.
	 Provision		 
Care,	4.1	Assessment	To review assessment and tracking of cohort and pupil progress across the school.
support and	guidance		
	4.2	CPD	  Ensure appropriate level of challenge, meeting the needs 	  of all learners – ALN/MAT
		Appropriate CPD.  Staff to track progress using the Professional Teaching and Leadership standards
	4.3	Safeguarding	  Ensure safeguarding procedures are followed and the environment is safe and secure.	  Ensure the needs of ALN learners are met.
		Link Governor: AL/YJ
		RRS Article 3: Everyone who works with children always does what is best for each child.	
Leadership	5.1 	L&M	 Continue to improve leadership at all levels:	 Pupils – pupil planning, pupil voice and rights. 	 Staff - TAs, teachers, middle leaders, SLT, DHT and HT.	 Governors – carrying out roles effectively and learning walks.
and management			 Parents – increase parental feedback by offering questionnaires to be completed during parents evening etc.
	5.2 SER and	 Review self-evaluations procedures and processes:	 Rewrite Monitoring policy and ensure all staff and stakeholders are aware of monitoring procedures and accountability.	  Utilise Schools as Learning Organisations model.	 Utilise the 4 Enablers.	 Review and re-write SER using a succinct format which is precise and to the point.	 Review SDP and provide an SDP summary that is user friendly and clear.	
	Improvement	
	Plans	
	5.3	 Effective CPD 
	Professional	 Encourage research-based enquiry to improve practice and impact on standards.
	Learning	Peer review to support progress.
		Triads to support and share good practice.
		PLCs with the Cluster.
	5.4	  Additional resources for catch-up and learning in the outdoors.	  Invest in resources to encourage international links.
	Resources	Link Governor: AL/GH/CG
		RRS Article 3: Everyone who works with children always
		does what is best for each child.



	What? 
	Intended outcome
	How?
	Who?
	Start Date
	Milestones
	End Date 
	Resources

	PRIORITY 1: Raise standards in Language, Literacy and Communication Skills across the school.
Link governor: MP/HG

	Reading

	[bookmark: _Hlk531530561]a) Continue to monitor progress in reading using NGRT data/Salford. Monitor 3 times a year to track pupil’s progress in reading.
	All pupils demonstrate improved reading outcomes.  

Test data used to identify MA pupils and those in need of support.

	One test administered consistently 3 times a year.
	HT/DHT
	September 2019
	November 2019
March 2020
July 2020

	July 2020
	Cost to purchase NGRT £888.

	b) RWI Manager to produce a termly progress report for all pupil groups. Report to include analysis of pupil improvement and identify any whole school weaknesses and individuals in need of support.
	Any whole school issues picked up and training needs addressed.  Individual pupils receive necessary support.
	Staff to reassess children and record progress.  

MB to analyse and produce report for SLT and GB.
	DHT
	September 2019
	December 2019
April 2020
	July 2020
	Internal release, no cost.

	c) All teachers to continue to embed the 8 Reading Behaviours. In particular extending the focus on questioning. 
	All staff use the 8 Reading Behaviours consistently.  

All pupils familiar with the 8 Reading Behaviours and when to use different strategies to support their reading. 
	8 Reading Behaviours/Learning Walk of GGR sessions by Literacy Lead/DHT.

DHT to produce a written report within 5 working days of activity to enable feedback to individual teachers.
	Literacy Lead/
DHT
	September 2019
	January 2020

	July 2020
	No cost.

	d) Embed the carousel of GGR activities from Rec -Y6.  
	All teachers carry out carousels.  
	All classes to continue to offer a designated GGR slot for all classes.  

Ensure texts cater for engagement of boys as well.

All staff to continue to use the comprehensive reading skills records to record progress/achievements in GGR sessions. 
All teachers to update these records during hearing readers as part of GGR.

Learning walks to generate a report of strengths and areas for development within 5 working days.
	Literacy lead/
DHT.
	September 2019
	Literacy Lead/DHT to monitor planning and carry out a GGR learning walk/drop in observations periodically.
	July 2020
	2 x Supply cover @£115. 

	[bookmark: _Hlk17889612]Writing

	e) Staff to implement the new scheme of work when teaching the text types. 
	All staff to be competent in the teaching/delivery of all text types and confident to model the writing process.

Most pupils will achieve their writing targets at end of Phase:  KS2 L4a, 
FP O5a.
	Termly book monitoring to ensure consistency of progress between classes.  

A written report focusing on pupil’s progress in writing, what pupils are doing well and what they need to do to improve to be completed within 5 working days of activity and shared with all staff.


	HT/SLT/
Literacy Lead
	September 2019
	Book monitoring:
October 2019
February 2020
July 2020
	July 2020
	No cost.

	f) Staff to teach grammar and sentence punctuation to enable pupils to up-level writing.
	Pupils using appropriate sentence punctuation and grammar to improve and develop their writing. 
	Staff to teach grammar and punctuation as indicated in the new scheme of work. 

Book monitoring and planning monitoring to review progress
	HT/
Literacy Lead
	September 2019
	February 2020
July 2020
	July 2020
	No cost.

	g) To ensure pupils have the opportunities to extend their written work effectively, are challenged to improve their work through the editing process, demonstrate good presentation and neat cursive writing where they are able to spell with confidence.










	Improved standards in writing across the school. 

Most pupils presenting their work well, using neat cursive handwriting. 

Many pupils in all classes extend their written work effectively and write confidently across a range of genres for a range of audiences and purposes. 

Many pupils have a range of strategies to call upon in order to spell unknown words and edit and improve their work.



	Staff to refer to the new scheme of work when planning activities and follow the writing process with the pupils: familiarisation, problem-solving, modelled, shared, guided and independent. 

Guided writing intervention strategies for those needing additional support. 

Spelling Scheme used consistently and progressively across the school. 

Cursive handwriting taught across the school and used by the pupils to improve their presentation.
	HT/all staff
	September 2019
	January 2020
	July 2020
	Scheme of work.
Talk for writing, guided writing resources.


	[bookmark: _Hlk17909124]Oracy 

	h) To develop an awareness to communicate in different  languages including Welsh, English and, where appropriate, home/
community language(s) via a range of oracy opportunities.
 
	Most pupils will achieve their oracy targets at end of Phase:  KS2 L4a, 
FP O5a.
	Staff to refer to oracy development in the new literacy scheme of work.  

Use vocabulary mats in class. 

Staff to plan opportunities for the pupils to collaborate, listen to others and express themselves in classroom discussions, debates and more formal presentations.  

Track progress by referring to outcomes and levels.
	TS
	September 2019
	February 2020
July 2020
	July 2020
	No cost.

	Welsh

	h) To ensure a raised profile for Welsh and that by the end of Key Stage 2 pupils are using a wide range of vocabulary and sentence patterns to express themselves confidently in Welsh.


	Many pupils will achieve KS2 L4a, 
FP O5a in Welsh.
	Staff to refer to the Welsh Scheme of Work and language patterns when planning weekly Welsh activities.

Staff to ensure pupils partake in daily slot drilio sessions. 

Pupils to be encouraged to use Welsh in a range of contexts across the day and to use Welsh as a living language for greetings and conversations.

To foster the Welsh dimension by providing rich learning opportunities and mini projects with a Welsh context, across the school.

To monitor progress through learning walks and book scrutinies.


	TS/
Welsh Co-ordinator
	September 2019
	February 2020
July 2020
	July 2020
	No cost.

	Evaluation/Outcomes/Impact

	Autumn Term 2019



	Spring Term 2020



	Summer Term 2020




	[bookmark: _Hlk17286742]PRIORITY 2: Raise standards in Mathematics and Numeracy across the school. 
Link governor: AB 


	a) To improve the consistency in the teaching of mathematics, all teachers will refer to the maths scheme of work and mental maths resources for weekly planning of maths lessons and activities. 























b) All teachers to continue to plan for at least 5 opportunities for pupils to apply their numeracy skills across the curriculum for every theme.  Teachers to ensure they plan for activities at an appropriate level e.g. in consideration of MAT/ALN, and with real life contexts wherever possible.

	Most pupils will achieve KS2 L4a, 
FP O5a in Mathematics.

All pupils demonstrating increased confidence in their maths work and demonstrating improved basic skills, recall of number facts and an understanding of the relationship between the four operations.


















All pupils apply their numeracy skills at an appropriate level across all areas of the curriculum.

Pupils to experience real life contexts where they can apply their numeracy skills.
	All teachers refer to the maths scheme of work and other resources available to them e.g. Numicon, White Rose, Mental Maths activities, Abacus etc. when planning activities.

Teachers to ensure weekly maths coverage includes a balance of: 
3 number sessions
1 shape/space/measure/data-handling 
1 problem solving/reasoning.

Pupils to have opportunities to develop their mental maths skills on a daily basis to improve recall of number facts, tables and basic skills.


Pupils to have opportunities to experience mastery of concepts, knowledge of number bonds and the relationship between the four operations.

Teachers to plan for pupils to have opportunities to practise their maths skills independently during challenge/mission time both inside and in the outdoors with a particular focus to engage boys.

All teachers to produce a coverage plan for Autumn Term 2019.

All teachers to produce a coverage plan for Spring Term 2020.

All teachers to produce a coverage plan for Summer Term 2020.

Book monitoring of numeracy/topic/mission/
challenge books to ensure plans are being delivered and that pupils are applying their numeracy skills consistently at an appropriate level and for real life contexts.
	All teaching staff 

































All teaching staff
	September 2019



































September 2019




















	January 2020
April 2020


































January 2020
April 2020
	July 2020


































July 2020















	No cost.



































No cost.

	c)  Teachers to plan for opportunities for pupils to develop their problem-solving techniques and to be able to apply various strategies such as the use of bar modelling.
	Pupils able to apply relevant strategies to improve their problem-solving skills.
	Staff to access online training in the teaching of bar modelling.
Staff to utilise available resources such as ‘White Rose’ resources and reasoning resources available on HWB to enable pupils to practise the application of problem-solving skills.

Pupils to be given the opportunities to use their problem-solving skills in real-life contexts.

	All staff
	September 2019
	January 2020
April 2020
	July 2020
	No cost.

	Evaluation/Outcomes/Impact

	Autumn Term 2019



	Spring Term 2020


	Summer Term 2020



	PRIORITY 3:  Develop teaching from good to excellent in order to meet the requirements of the new curriculum, ensuring all pupils receive challenges that are suitable to their ability.
Link governor: LQ-F, KB, CB
Teaching

	a) To continue to share ‘good or better’ teaching across the school to ensure consistency in pupil progress and quality of teaching across the school.

	To share best practice across the school.  

To ensure consistency in teaching and pupil progress across the school.
	Teachers to observe each other teach.  

SLT and Challenge Advisors to observe all teaching staff – Nursery to Y6 in line with monitoring timetable.  
	HT/DHT/TS
	September 2019





	November 2019
	July 2020
	1 x day supply @ £115.

	b) Continue with peer support for teachers including mentoring and coaching through triads and performance management.
	To continue to raise standards in teaching across the school by involving teachers in more professional discussions.
	KS2 teachers to continue to work in triads to peer observe each other’s practice to provide feedback on strengths and areas for development.

FP teachers to continue working in FP triad to peer observe each other’s practice and to provide feedback on strengths and areas for development.

STF/OAU staff to continue to work in a triad to observe each other’s practice and to provide feedback on strengths and areas for development.
	DHT to oversee

	September 2019
	A least once a term
	July 2020
	2 x day supply @ £115 per term

	c) Formal lesson observation by HT/SLT against agreed criteria relating to SDP priorities and performance management.



	All teachers take part in professional dialogue about their classroom practice and know strengths and areas for development and how this impacts on standards and pupil progress.
	HT/SLT to conduct formal classroom observations against agreed criteria relating to SDP priorities and performance management.

As outlined in MER calendar.
	HT/SLT
	November 2019
	Learning walks carried out in line with monitoring milestones across priorities.
	July 2020
	No cost.

	d) All teachers to continue to map appropriate curriculum coverage across the themes in line with new curriculum developments, demonstrating application of literacy, numeracy and DCF skills and opportunities for pupils to develop creativity and an awareness of the core purposes.  

	All pupils apply their literacy, numeracy, and DCF skills at an appropriate level across all areas of the curriculum.

All pupils to become aware of when they are applying the core purposes and developing their creativity.


	All teachers to produce a coverage plan for Autumn Term 2019.

All teachers to produce a coverage plan for Spring Term 2020.

All teachers to produce a coverage plan for Summer Term 2020.

All teachers to refer to the DCF scheme of work when planning coverage.
A whole school initiative to link the core purposes to memorable characters to aid pupil’s understanding.

Start referring to the core purposes during lessons and associated pieces of work.

Book monitoring to ensure plans are being delivered effectively and that pupils are applying their skills consistently, developing the core purposes and being challenged at an appropriate level.

	All teaching staff
	September 2019
	January 2020
April 2020








	July 2020











	No cost.

	e) To continue to develop a consistency of approach in the Foundation Phase and Key Stage 2 in order to improve independence in pupil’s learning and the involvement of the pupils in leading their own learning demonstrating an appropriate level of challenge.


















	All pupils make decisions about how and what they learn.

Teacher scaffolds are reduced effectively and the level of challenge is appropriate for the pupils.

Teachers plan effectively and consistently in all classes.
	Teachers teaching a focused group while the rest of the pupils are engaged in challenges/missions in order to encourage independent learning and ensure every pupil experiences all planned activities.  

Challenge/mission books, challenge/mission cards linked to learning, reward tracker, 
pupil voice displays/boards in each class, with pupils contributing to planning and feedback.  

Clearly defined challenge/mission areas with a consistent but progressive look across the Phase/classes. (Same signs, labels, challenge/mission cards in the classes, differentiated accordingly e.g. must do, should do, try to, chilli challenges or moon, planet and stars etc. 

Uniform book covers developed and used consistently for each subject area across the school.

Ensure pupils continue to experience a balance between focused tasks and continuous, enhanced, and outdoor provision.
Continue to use recording forms to monitor the pupils accessing the different challenge/mission areas e.g. ‘Catch me if you can’ file, self-registration stations etc. (Differentiate to suit age group).

	All staff
	September 2019
	Timetabled phase meetings
	July 2020
	No cost.

	f) To develop opportunities for enterprise activities across the school. 
	Pupils offered rich learning opportunities in order to develop as resilient, capable, creative, independent and ambitious learners, with the ability to apply their learning in real life situations.

To link with local businesses wherever possible.

	Pupils to be provided with rich tasks/learning opportunities, where they can take charge of their learning, making decisions, while problem-solving and applying their skills in real life situations.

	All staff
	September 2019
	December 2019, March 2020
	July 2020
	Cost of materials to support the enterprise activities.

	g) Teachers to continue to develop effective marking strategies – embedding pit stops and green pen for growth as well as pupil friendly Learning objectives/
success criteria and peer and self-assessment. 
	Feedback must be acted upon and develop pupils’ ability to assess their own and their peers’ performance – Peer & Self-Assessment (AfL) strategies must be utilised. 
Pupils encouraged to reflect on and evaluate their learning in order to improve standards.
	Teachers to be reminded to refer to assessment, recording, reporting and marking policy for guidance and marking codes.

Teachers to use pupil friendly learning objectives and success criteria.

Teachers to use marking stems to encourage immediate responses from the pupils. 

Teachers to include Afl and differentiation in BB weekly planning.
	All staff
	Inset September 2019
	December 2019, March 2020
	July 2020
	No cost.

	h) To further embed Growth Mindset/resilience/successful AfL strategies in order to make a difference to pupils’ self-efficacy, attitudes to learning, self-esteem and standards.
	Pupils to be more resilient and reflective and able to understand how they learn best. 

Improved attitudes to learning, self-esteem and standards.
	Staff to use Growth Mindset strategies e.g. Growth Mindset vocabulary and displays, the learning pit, KWL grids, cold and hot tasks, success criteria etc.

Pupils to be given opportunities to develop resilience through mindfulness activities, metacognition and self-reflection.
	All staff
	Inset September 2019
	December 2019, March 2020
	July 2020
	No cost.

	i)To introduce eTwinning projects for all pupils to collaborate with learners in different countries and settings. 


	Pupils to develop key competencies whilst being engaged with learning.

Pupils to foster networks of friendships with learners from different cultures, sharing best practice. 

Pupils to understand and develop greater cultural awareness.  
	Teachers to introduce eTwinning to pupils. 

Pupils to learn and share new skills whilst working on projects with international partners. 

Projects will be celebrated internally via assemblies/ Adds sessions. 

Pupils to collaborate with peers, sharing best practice and gaining cultural awareness. 

 
	DHT to lead/TS
	Adds/ Inset
	December 2019, March 2020
	July 2020
	International School Linking Service – (Annual fee - £370)

	j) To support planning rich tasks using STEM subjects to improve standards in teaching and learning in science, maths and technology. 
	To make STEM subjects more attractive to girls. To raise achievement and engagement of boys.
	Two teachers to attend the Cluster STEM Project.

RJ and PB to cascade training to rest of staff and share resources.

Teaching staff to plan rich tasks using STEM subjects to improve standards of teaching and learning in science, maths and technology.

Pupils to be given opportunities to learn about all areas of the design and technology curriculum, particularly ‘systems and controls and ICT.’

Ensure consistent development of science and technology vocabulary across the school.

	RJ and PB to leard/
All staff
	September 2019
	December 2020, March 2020
	July 2020
	Supply cover for lead teachers to attend the cluster STEM project (to be reimbursed).

	Evaluation/Outcomes

	Autumn Term 2019



	Spring Term 2020



	Summer Term 2020
 


	PRIORITY 4: Improve leadership at all levels.
Link governor: EB, AL, GH

	a) Embed leadership structures to provide strategic direction for all staff within the school.
	Clear staffing structure identifying roles and responsibilities of all staff.

Clear systems and practices in place that support whole school management, middle leader management and teacher management.

AoLE Leaders to have clear action plans with monitoring milestones leading to an efficient and effective school with higher expectations and improved pupil standards. 






	HT to continue to identify strengths and areas of development for all staff.

Staff to develop confidence in leading/supporting their AoLEs. 

Review job descriptions as necessary to reflect any changes to staff structure and roles and responsibilities. 

Staff to agree and sign new job descriptions as necessary.

All staff provided with updated staffing structure as changes occur. Leadership is effectively distributed throughout the school.

All staff provided with monitoring policy and appropriate procedural timetables relating to their role in the school.

AoLE leaders review resources and evaluate previous year’s action plan, submitting to senior leadership.  

AoLE leaders write effective action plans using headings as outlined in SDP.

AoLE use additional leadership time to monitor planning, carry out learning walks, book scrutinies and listen to learners, providing advice and guidance to colleagues as needed and reporting on progress to all stakeholders in written reports and presentations as necessary.

	HT/DHT/SLT/TS




























 
	September 2019



September 2019


September 2019




September 2019


September 2019





September 2019






September 2019




September 2019



September 2019


	-




































During dedicated leadership time
	July 2020

July 2020

July 2020



July 2020


July 2020



July 2020






July 2020


July 2020



July 2020





	No cost.




































Class cover as per timetable.

	b) Continue to update the performance management arrangements so that they align to the revised professional teaching and leadership standards.
	Performance Management procedures ensure all staff contribute effectively to school improvement planning through data led targets.  Every member of staff has a target linked directly to impact on pupil performance where they have to track the progress of a target group of pupils.

	Performance Management calendar in place to set targets, have an interim review and evaluate at the end.

SLT to continue to reflect on the revised teaching and leadership standards and assess own strengths and areas for development.


Performance Management meetings for SLT have at least one target linked to leadership standards, one target linked to whole school progress and one target related to pupil progress linked.  

SLT distribute performance management for teachers and support staff.  All staff have 3 targets linked to professional standards, pupil progress and implementation of an agreed whole school target linked to the SDP.

	HT/DHT




SLT






SLT










SLT/All staff
	September 2019




October 2019






October 2019










October 2019

	-




March 2020






March 2020










March 2020
	July 2020



July 2020




July 2020









July 2020
	No cost.




No cost.






No cost.










No cost.

	c) Improve consistency and quality of self-evaluation and improvement planning involving all stakeholders.
	A culture of self-evaluation established, with all stakeholders analysing and evaluating data to inform future improvement.
	HT and DHT continue to review self-evaluation documentation.

SLT use data analysis to ensure pupils receive appropriate support and challenge and identify whole school areas for development.


Complete annual questionnaires for Governors, parents, pupils, staff, outside agencies.

Make questionnaires available on school ipads to increase the number of parental responses received.

SLT to analyse questionnaire outcomes to inform future areas for development.   
	HT/DHT



SLT





 All Stake-holders



SLT
	September 2019



September 2019





November 2019 – parents, governors and staff.
January 2020 – pupils.
February 2020 – outside agencies
November 2019 – parents, governors and staff.
January 2020 – pupils.
February 2020 – outside agencies
	-


September 2019
January 2020
July 2020




-
	July 2020

July 2020





Annual and on-going
	No cost.


No cost.






No cost.

	d) Ensure monitoring activities and termly pupil progress meetings between HT and teaching staff focus on the standards pupils achieve.
	Improve standards across the school including standards in presentation. 


	Complete new calendar of monitoring activities and monitoring policy. 

SLT complete termly book scrutiny against agreed criteria with a focus on the standards of pupils at different abilities looking at progress over time and application of skills. 


SLT complete termly listening to learners with their books, to identify what they’re doing and how they’re doing it. 

Pupils to become involved in their learning decisions, setting themselves challenges.  

SLT hear pupils read and evaluate their skills – decoding strategies and higher order reading strategies of inference/deduction/
predictions etc. SLT to provide all staff with written feedback on strengths and areas for development within 5 working days of activity.

Implement an effective and transparent monitoring timetable linked to priorities through learning walks, listening to learners, lesson observations and work scrutiny to identify strengths and areas for development.

Review assessment procedures as a whole school. HT and teaching staff meet on a termly basis for pupil progress meetings to monitor the standards of individual pupils in the class.
	HT/DHT



SLT







SLT




All teachers


SLT










HT








HT/
Teach
-ing staff
	September 2019



October 2019







November 2019




September 2019



October 2019










September 2019








September 2019
Inset training
	-



February 2020
May 2020
(plus 3 weekly book scrutinies in department  meetings).

January 2020
April 2020



As part of listening to learner activity

January 2020
April 2020









-








March 2020
	July 2020


July 2020






July 2020



July 2020


July 2020









July 2020







July 2020
	No cost.



No cost.







No cost.




No cost.



No cost.










No cost.

	e) All stakeholders committed to school vision, policies and procedures.



	All staff, pupils and stakeholders aware of and adhering to the school vision, teaching and learning policies and assessment, recording, reporting and marking policies.
	Vision is continually shared and reinforced during all parent workshops and assemblies. Vision is a standing item at governing body meetings to ensure the vision is in line with the school’s actions.

	HT/
All Stake-holders.
	September 2019
	Governing Body Meetings.
	July 2020
	No cost.

	f) Ensure governing body have training to carry out learning walks and support monitoring of progress. 
	The governing body are fully aware of the school’s progress and know which areas need further development.
	Governors to receive training regarding monitoring activities. 

Governors assigned to sub-committees and AoLEs.  

Governors to work alongside HT, SLT and AoLE leaders to monitor standards and progress and identify any areas for further development. 

GB demonstrate good understanding of SDP.  Records of visits and minutes reflect accurately all observations, discussions and challenges.




	GB


HT/GB




GB/HT/
SLT/SC



GB
	October 2019


September 2019




October 2019




October 2019


	-


-




Termly 




Termly
	-


Review-ed annually


July 2020



July 2020



	No cost.


No cost.




No cost.




No cost.



	g) Develop professional learning and research to improve pedagogy and classroom practice.  
	Improved classroom practice, raising standards across the school.

Pupils more independent and resilient.


	Teachers will research using the EWC portal and a variety of different sources to gain an improved insight into a selected field of their choice linked to the whole school focus of developing independence and resilience.

Teachers to identify baseline of pupils on entry to class through data analysis and assessment e.g. TA, class assessments/PSkills as appropriate.

Teachers to carry out action research regarding the benefits of developing independence/metacognition/
growth mindset etc. in children.

Teachers to decide on specific class intervention to be trialled. 

Teachers to implement strategy.

Teachers track and record children’s progress, through marking, testing, observations, assessments, questionnaires and feedback.

Staff meetings and training and support as needed.

School to school support.
	Teach-
ing staff 
	October 2019
	Every term 
	July 2020
	No cost.

	h) Ensure pupil voice groups have a greater involvement in leading their learning and play an important role in school improvement/
development initiatives.
	Obtain – Level 2 RRS Award (School Council)
Achieve Cymraeg Campus Language Character – Silver award (Criw Cymraeg)
Achieve Healthy Schools AQA – (Healthy Schools Committee)
Maintain levels required at Platinum Plus Eco Schools Status (ECO Schools Committee)
Increase use of technology across the school (Digital Superheroes) 
Improved play on the school yard (Play champions and bronze young ambassadors).
	Area leaders to Liaise with link personnel/outside agencies.

Staff to work with pupil voice groups to create action plans and distribute areas of responsibility across the school. 

Staff and pupils to monitor progress against set milestones when they meet in their pupil voice groups.

Pupil voice groups to feedback in assemblies and provide progress reports and portfolios of evidence. 

Staff and pupils to present to governors and outside professionals as necessary.

	Pupil Voice groups 
and all staff 
	September 2019
	January 2020
April 2020
	July 2020
	No cost.

	i) Develop a whole school approach to ensure that all staff are equipped and receive the correct training and skills development in preparation for the new ALN Bill and Code.
	Staff able to identify pupils with ALN and provide the best support and provision to cater for their needs using a person-centred approach.
	ASD and Person-centred planning training for all staff.

Staff to work closely with the ALNCo, support teacher and outside agencies when planning provision and strategies for pupils with ALN.

Review ALN documentation as changes are required to move from IEPs to IDPs etc.

Ensure pupils, parents and stakeholders are updated with changes to ALN provision as new information becomes available to staff.

Ensure pupils are consulted and have a voice with regard to the provision they receive.

	All staff, pupils, parents, outside agencies and stake-holders
	September 2019 inset day
	February 2020
	July 2020
	ALNCo training and network events.

	j) Ensure whole school approach to supporting pupil well-being.























k) To maintain whole school safeguarding and health and safety procedures to a high standard.
	Good pastoral support for the pupils leading to good behaviour, good attendance and improved pupil standards.



















Safeguarding and health and safety procedures followed by all staff/stakeholders.
	Pupils well supported through check-ins, circle time, mindfulness, RP, exercise, Nurture and Derbyshire Positive Play etc.

Pivotal positive behaviour strategies implemented by all staff across the school – recognition boards, mantra ‘ready, respectful and safe,’ reinforced across the school, Dojos to reward positive behaviour, class charters and rules.  

Rewards for good attendance and best achievement in awards assembly.

Pastoral support officer liaising closely with parents and pupils, running parental engagement workshops, TAF and carrying out home visits.


Safeguarding documentation, training and procedures to be implemented and followed by all staff as outlined in the school policy.

Health and safety checks carried out on a daily basis.  Work carried out as necessary.  All staff aware of their role in this. Risk assessments completed as outlined in school policy e.g. whole school, class, individuals, trips etc.





	All staff, pupils, parents, and outside agen-cies.
	September 2019 
	January 2020
	July 2020
	Attendance and pastoral support officer to attend TAF meetings.

	Evaluation/Outcomes/Impact

	Autumn 2019







	Spring 2020






	Summer Term 2020






	PRIORITY 5: Ensure self-evaluation is robust and involves all stakeholders. 
Link Governor: AL/YJ/CS

	a) Ensure all targets in the SDP are specific enough to enable progress to be monitored and evaluated
	All targets are SMART
	All targets will state explicitly what needs to be done, how it will be done, when the action will start and be completed, what are the milestones between the start and end (so we know we are on track), who will take the lead on each action, how much it will cost and which funding stream will be used. An SDP summary will also demonstrate links to the Estyn Inspection Framework.
	HT/ SLT/ TS/GB
	September 2019
	Termly
	July 2020
	No cost.

	b) To re-write the self-evaluation and monitoring policy and calendar in order to ensure everyone is clear about who is responsible for what and when it should take place.  
	All monitoring activities happen at planned times and everyone is clear about who is responsible for what.
	All stakeholders will to refer to the policy and calendar when undertaking their duties and reporting on progress.  

	HT and all stakeholders
	September 2019
	As per monitoring calendar
	 July 2020
	No cost.

	c) To provide a succinct SER which is accurate and based on first- hand accurate evidence. 
	SLT/TS and GB reflect on monitoring reports, feedback and data and have an accurate understanding of the school’s progress and areas requiring further development
	All persons responsible for monitoring activities within the feedback provide written feedback for progress towards intended outcomes to SLT and GB within 5 working days of monitoring activity being undertaken
	All persons responsible for monit-oring activit-ies 
	September 2019
	Agreed dates within the monitoring calendar
	 July 2020
	No cost.

	d) To reflect as a school team using the Schools as Learning organisations model, to identify targets for further improvement. 

	HT/SLT/TS/GB have an accurate understanding of the strengths and areas requiring further development.
	Annual self-evaluation day involving all stakeholders. HT/staff/GB reflect on School as Learning Organisations model, identifying strengths and areas for further development. Termly meetings to reflect on progress.
	HT/GB/
SLT/TS
	September 2019
	Termly GB meetings, 
Staff meetings
	July 2020
	No cost.

	e) To reflect as a school team using the Four enablers to identify targets for further improvement. 


	HT/SLT/TS/GB have an accurate understanding of the strengths and areas requiring further development.
	Annual self-evaluation day involving all stakeholders. HT/staff/GB reflect on the Four Enablers, identifying strengths and areas for further development. Termly meetings to reflect on progress.
	HT/GB/
SLT/TS
	September 2019
	Termly GB meetings, 
Staff meetings
	July 2020
	No cost.

	f) To use peer review to identify strengths and areas for further improvement. 



	A selection of Headteachers asked to carry out a peer review of the school with a specific focus.  Heads to identify what is working well and what needs further improvement. 

	Heads to be provided with a focus, a timetable and forms to record findings and feedback. 
	HTs and Chall-enge Adviser 
	November 2019
	Annual
	July 2020
	No cost.

	Evaluation/Outcomes/Impact

	Autumn 2019






	Spring 2020





	Summer Term 2020








	High level priorities and targets for years 2 and 3 of this Plan

	Priority
	Intended Targets

	1. Raise standards in Language, Literacy and Communication Skills across the school.

	Improve standards of oracy, reading and writing in FP and KS2. 
Writing at O6 and L4+ demonstrating improvements.
Improve standards in Reading ages throughout the school.
Reduce number of children on RWI phonics in Year 3. 
National Reading Test data shows higher number of children with Standardised Score above 100. 
Increase number of children above 115+ standardised score. 
Develop Literacy through Outdoor Learning.
Wider use of Welsh across the school with pupils using a wider range of vocabulary and sentence patterns to express themselves confidently in Welsh.

	2. ​Raise standards in Mathematics and Numeracy across the school.

	All pupils demonstrating increased confidence in their maths work and demonstrating improved basic skills, recall of number facts and an understanding of the relationship between the four operations.
Most pupils will achieve KS2 L4a, FP O5a in Mathematics.
All pupils apply their numeracy skills at an appropriate level across all areas of the curriculum.
Pupils to experience real life contexts where they can apply their numeracy skills, reasoning and problem-solving.
To continue to develop numeracy in the outdoors.

	3. Develop teaching from good to excellent in order to meet the requirements of the new curriculum, ensuring all pupils receive challenges that are suitable to their ability.

	Ensure teaching is consistently good across the school.
Ensure pupils are sufficiently challenged at an appropriate level. 
Expand ‘Triad’ teaching approach to share good teaching. 
Moving teachers from good to excellent (50%+ of lessons with excellent features).
School to develop a creative curriculum that responds to change and meets the requirements outlined in the document ‘Successful Futures.’
All pupils apply their literacy, numeracy, and DCF skills at an appropriate level across all areas of the curriculum.
All pupils to become aware of when they are applying the core purposes and developing their creativity.
To promote pupil independence, pupil voice and pupil groups in decision making in order to help further improve teaching and learning in the school and raise standards.


	4. Improve leadership at all levels.

	Develop middle leaders to support their planning, monitoring and evaluation of their AoLEs/areas of responsibility.
All staff/stakeholders to be fully involved in monitoring and school self-evaluation. 
Continue to develop effective performance management and CPD opportunities for all staff, with staff tracking progress against the professional teaching and leadership standards.
Continue to develop professional learning and research to improve pedagogy and classroom practice.  
Ensure pupil voice groups have a greater involvement in leading their learning and play an important role in school improvement/development initiatives.
Continue to implement whole school developments in line with recommendations outlined in the ALN Bill and Code. 
Continue with whole school initiatives to prioritise pastoral support and well-being of pupils and their families.
Continue to maintain whole school safeguarding and health and safety procedures to a high standard.

	5. Ensure self-evaluation is robust and involves all stakeholders.

	To maintain a monitoring calendar with accurate dates and persons responsible that aligns to all monitoring activities in PIAP.
To provide accurate written feedback against all PIAP monitoring activities in order to continue to improve teaching and learning and drive standards.
PIAP/SDP to be updated and amended to reflect progress and any future actions (school, local and national priorities).
School SER to accurately reflect progress made against PIAP/SDP priorities to ensure that future targets reflect the needs of the school.
To continue to reflect as a school team using the Schools as Learning organisations model and the 4 enablers, to identify targets for further improvement.
To use peer review to identify strengths and areas for further improvement. 
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