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Morriston Primary School – EIG/School Standards Spend Plan 2024 – 2025
	

	Source of Funding
	Purpose
	Outcome/Impact
	Sum

	Regional Consortia School Improvement Grant (RCSIG)/EIG for schools
	Ensure each pupil profits from excellent teaching and learning in the Foundation Phase, with the correct level of support and resources, focusing on: 

· A focus on well-being ensuring all pupils are ready for learning. 
· Improving Literacy through RWI, guided reading and emergent writing and immersing pupils in story, narrative and the text type.
· Improving Numeracy through Numicon, Dienes, focused groups, challenges and mastery tasks.
· Breaking the link between disadvantage and educational attainment, implementing the RADY approach. 
· Encouraging independence and creativity and fostering the ethos of the Curriculum for Wales and the Foundation Phase principles through clearly zoned and defined areas and EPIC planning allowing for the pupils to have a voice.
· Enabling pupils to use ICT/DCF skills effectively.
· Providing rich practical learning opportunities both inside and in the outdoors as appropriate, that are accessible for all and stretch the more-able and talented. 
· Skilled teaching assistants deployed effectively to support all learners. 
· A well-resourced, exciting and engaging learning environment.

	Improved standards in Literacy and Numeracy.
Increased levels of independence shown by the pupils, with pupil voice feeding into the planning process.
Pupils benefitting from rich learning opportunities and resources provided in both the indoors and outdoors.
Improved pupil well-being, with resilient learners.
Teaching assistants deployed effectively, supporting the pupils to progress at their level, appropriate to their needs and level of development.
	Sum allocated:
£73,284
Spent on staffing, training and resources
Plus additional sum of 
£9,501
[bookmark: _GoBack]Also spent on staffing, training, resources and support.
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