PUPIL DEVELOPMENT GRANT STRATEGY STATEMENT
This statement details our school’s use of the PDG for the 2022 to 2023 academic year. 
It outlines our strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending had within our school. 
If your numbers are 5 and below please use a * instead of the allocation to protect the identification of children.
School Overview

	Detail
	Data

	School name
	Morriston Primary

	Number of pupils in school 
	159

	Proportion (%) of PDG eligible pupils
	45%

	Date this statement was published
	20.9.22

	Date on which it will be reviewed
	15.7.22

	Statement authorised by
	A. Thomas

	PDG Lead
	M. Bannister

	Governor Lead
	P. White



Funding Overview

	Detail
	Amount

	PDG funding allocation this academic year
	£95,450.00

	
	

	
	

	Total budget for this academic year

	£1,100,114.00










Part A: Strategy Plan
Statement of Intent
	You may want to include information on:

· What are your ultimate objectives for the pupils being supported?

To reduce disadvantage and move towards equity for all. 

· How does your current strategy plan work towards achieving those objectives?

Raise awareness, expectation and aspiration for all learners. 

· What are the key principles of your strategy plan?

To support, guide and challenge our disadvantaged learners.


Intended Outcomes 

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.

	Intended outcome
	Success criteria

	· Teachers and TAs upskilled through high quality and relevant CPD opportunities such as Thrive training, RADY etc.

	Teachers trained and implementing strategies which are having an impact on pupils.


	· Identified pupils demonstrating positive progress following interventions such as Thrive, RADY, Reading behaviours, GGR, RWInc, Catch-up Literacy, Catch-up Maths, Numicon and MAT provision. 

	Identified pupils making positive progress following specific interventions such as Thrive, RADY, Reading behaviours, GGR, RWInc, Catch-up Literacy and Maths, Numicon and MAT Provision.

	· Improved engagement of disadvantaged pupils, with improved standards, closing the gap and reducing the gender gap, by offering a rich, engaging curriculum in line with new curriculum developments, missions/challenges, rich tasks and enterprise activities.

	Identified pupils demonstrating improved engagement in their learning and demonstrating improved standards.

	· Pupils responding to feedback/feedforward approach, engaging with ‘Target Time/DIRT time/reflection/pupil voice’ and responding to targets/comments, engaging in a dialogue with their teachers and understanding how they can contribute to planning, reflect on and improve their learning and up-level their work
	Pupils able to reflect on and improve their work, up-levelling their work and persevering and taking pride in their work.


Activity in this academic year

This details how we intend to spend our PDG this academic year to address the challenges listed above.
	Teachers will be trained in the RADY approach and will access professional learning resources to aid their action research.  All staff will receive a refresher in the whole school Thrive approach in order to support the positive emotional health and well-being of the pupils. Identified pupils will be supported in class to engage fully in their learning and will also receive intervention support to boost literacy and numeracy skills.



Learning and Teaching

Budgeted cost: £82,450.00

	Activity
	Evidence that supports this approach

	Offering rich learning experiences and an engaging, authentic curriculum, developing pupil independence through missions/challenges, rich tasks and enterprise activities.

	We have found that authentic learning experiences and enterprise activities really engage and motivate all learners. It has also been evident that pupil independence also increases during mission and challenge time.

	Offering early intervention and support groups and additional TA support in the classroom.
	We have found pupils are upskilled in literacy and numeracy and are supported to access the curriculum. Pupil mental health and well-being is also better supported using a whole school Thrive approach.




Community Schools 

Budgeted cost: £11,000.00

	Activity
	Evidence that supports this approach

	Access to a pastoral support worker, for families in need of support and providing a range of projects to engage the community/families such as workshops and coffee mornings for the parents and community. 
	From experience, we have found that by working with families improves relationships between home and school, and has a positive effect on attendance, which also results in pupils being more likely to succeed at school.









Wider strategies (for example and where applicable, Health and Well-being, Curriculum and Qualifications, Leadership and Raising Aspirations)
Budgeted cost: £2,000
	Activity
	Evidence that supports this approach

	Supporting identified pupils with enrichment experiences and enhancing learning through visits, working with outside agencies and partners, additional music lessons etc.  

	We have used this approach for a number of years and have seen very positive responses from the pupils and enhanced engagement and achievements from identified pupils.


Total budgeted cost: £95,400.00

Part B: Review of outcomes in the previous academic year
PDG outcomes
This details the impact that our PDG activity had on pupils in the 2021 to 2022 academic year. 

	Outcomes/Impact to date 


	· Teachers and TAs have been upskilled through training courses such as Thrive sessions.  As a result of this training, teaching and interventions are more specifically tailored and effective.
· New Curriculum maps have been created on a termly basis and are providing a range of rich learning opportunities which are engaging disaffected learners.
· Pupils have responded positively to resources purchased to support the teaching of literacy and numeracy catch-up such as MyMaths and Rising Stars.  
· Pupils in FP are responding well to increased opportunities to practise basic skills in the continuous/enhanced provision.


	· FSM pupil progress is positive and is being monitored using teacher assessment and catch-up data.  Class teachers track progress from identified baseline and then on a termly basis. FSM pupils have been highlighted in a different colour on Catch-up sheets/MAT registers.  Teachers identify those in additional need of support by analysing TA, reading age, spelling age, NGRT, RWInc and National Test data.  
· TAs are working effectively with catch-up groups for spelling, reading and maths and to develop MAT pupils, which has impacted positively on pupil outcomes as evidenced in class assessment files.
 

	· Pastoral Support/Attendance Officer monitors absence and punctuality and carries out home visits, liaising with EWO, holding parent meetings, supporting parents etc. this continues to have a positive impact on attendance.
· Pastoral Support/Attendance Officer continues to work with EHH, CIN, SS, and continues to work with vulnerable families according to identified need, making referrals etc. this is providing appropriate support for these families and is impacting positively on parental engagement.  This has been evidenced through positive feedback from the families and improved home/school relationships.



	· Additional TA support has been placed into classes with a high number of FSM pupils.  TA support is being used effectively to provide additional support in class to pupils who need it.  This is enabling pupils to remain engaged in lessons and make positive progress.

	· Some support has been given towards FSM pupils to enrich their experiences and enhance learning (transport costs as applicable).  This means all our pupils are being provided with these opportunities and are benefitting from rich, first-hand learning opportunities.
· Welcomm Programme is being used well and is now integral to the Nursery Provision for early identification of pupils experiencing speech and language and communication difficulties.  Targeted support to ‘close the gap’ is being delivered effectively and means fewer pupils need support in Reception. 
· The Outdoor learning environment/resources continue to be further enhanced, through zoning/resources, to make the provision more engaging for those pupils who are at risk of becoming disengaged.  Resources have been aimed at fostering play skills, developing oracy skills, numeracy skills, gross motor skills and engagement.  This is impacting positively on pupil progress and is evidenced in their improved engagement and teacher assessment scores.


	
· Family engagement interventions target vulnerable families in order to improve their understanding of what’s expected of their children in school and how best to support them.  A number of the interventions are aimed at ensuring families know how to access services, use effective strategies at home for dealing with behaviour, routines etc. This work is having an impact and has improved parental links with the school and has impacted positively on the pupils’ engagement in the classroom.



Externally provided programmes

Please include the names of any programmes that you purchased in the previous academic year. This will help us identify which ones are popular in Wales.

	Programme
	Provider

	Thrive Online
	Thrive

	MyMaths
	Oxford University Press

	Rising Stars Reading Planet
	Rising Stars

	Wellcomm
	GL Assessment

	MyConcern
	The Safeguarding Company






