
Pupil Deprivation Grant (PDG) Annual Spend Plan 2020 – 2021               Morriston Primary School

NB: Please refer to the Welsh Government, Pupil Deprivation Grant, Short Guidance for Practitioners, Guidance Document No: 125/2013
http://wales.gov.uk/topics/educationandskills/publications/guidance/school-effectiveness-grant-2013-2015/?lang=en 

Continuum Key: 	C – Collaborative	D- Developmental	E – Evaluative		ST – Strategic		SU - Sustainable  

	Total PDG / Cyfanswm GAD
PDG eFSM
PDG Early Years
Additional Stage 3 Funding
[bookmark: _GoBack]Additional funding PDG LAC
	£89,700
£65,550
£24,150
Possible additional payment
See additional PDG LAC Spend Plan (when figure known)

	Other Grants allocated:               EIG
	£48,431 (spent on staffing in the FP)



	Activity – action required, for instance, recruitment of outstanding teachers (WA) 

	
	Outputs – evidence that activities have occurred, for instance the number of teachers that have received catch up training (WA)
	Outcomes – the difference / impact made, for instance improvement in numeracy levels. (WA)

	Inputs – resources, in this case the PDG funding and human resource required (WA)


	Activity supported 
i.e. collaborative, evaluative and
developmental

	Key
	Intended Outputs 
(evidence based)
	Intended Outcomes 
i.e. Provision/Standards 
	Cost

	Whole staff training/PLCs/Triads/ Professional Networks/Resources/Cluster working and school to school support

	 
ST



D/SU






C/SU






D





D

	Continued effective CPD for staff – effective training, resulting in improved knowledge base and skills for the staff to support improvements in basic skills and support for pupils experiencing social and emotional behavioural difficulties and trauma. Training aimed to lead to highly trained teachers and TAs, skilled to support identified pupils.
Continue to increase resources to improve support for literacy and numeracy skills of FSM and vulnerable pupils as well as MAT pupils as evidenced by tracking system and in line with new curriculum developments.

Triads to continue to work to ensure consistency in teaching and learning and monitoring across the school and a shared understanding of effective approaches for teaching and learning resulting in engaged and motivated pupils.

Continue to embed marking scheme and ensure consistency of application with embedded ‘Target Time/DIRT time/reflection/pupil voice’ ensuring pupils are responding to marking comments, engaging in a dialogue with their teachers and understanding how they can contribute to planning, reflect on, improve their learning and up-level their work. 

Foster strategies to improve self-esteem of pupils, help pupils deal with their emotions and continue to embed the ‘Growth Mindset’ approach with the pupils through classroom activities, assemblies etc. 

	· Teachers and TAs upskilled through high quality and relevant CPD opportunities such as trauma informed schools training, Rising Stars online training and MyMaths tutorials etc.


· Careful monitoring of data to identify relevant children and show improved standards due to good progress from interventions such as 8 Reading behaviours, GGR, RWInc, Catch-up Literacy, Catch-up Maths, Numicon groups and MAT provision.  (Data scrutinised – TA, NT, reading age, spelling age and maths age scores).

· Improved engagement of disadvantaged pupils, improved standards for FSM pupils including +1, closing the gap and reducing the gender gap, by offering a rich, engaging curriculum in line with new curriculum developments, missions/challenges, rich tasks and enterprise, Cornerstones and Building Blocks resources. 

· Evidence from book scrutiny that pupils know how to improve their work, through dialogue with the teachers on effective feedback/feed forward.  Pupil books showing that pupils are given time to respond to teacher comments, using ‘green pen for growth.’
· Pupils aware of the Growth Mindset theory and becoming resilient learners. 
	£1,000

	Intervention Programmes 
	SU





D/SU




SU






SU




SU 
	Continue with higher levels of TA support to further develop and embed Group Guided Reading Interventions/8 Reading Behaviours/Literacy Catch-up activities to raise standards of reading for identified pupils and increase the number of pupils achieving +1 outcomes. 

Continue with higher levels of TA support to deliver Catch–up maths intervention programme and Numicon resources to improve targeted pupils’ basic computational and numeracy skills and increase the number of pupils achieving +1 outcomes.

Continue with early identification of Speech and Language difficulties via Wellcomm, Speech and Language Link screening and implementing Speech and Language programmes to support identified pupils.  Continue to use Junior Language Link to support Junior aged pupils and improve pupils’ oracy skills.

Continue to provide Nurture/Derbyshire Positive Play to support pupils’ emotional and social difficulties and improve engagement, resilience and standards of learning.


Continue with a programme to improve pupils’ Developmental Coordination Disorder skills.
	· Improved literacy skills of FSM and vulnerable pupils and MAT pupils as evidenced by tracking system – Incerts, reading age, spelling age, NGRT, RWinc and National Test data.


· Improved pupils’ basic computational and numeracy skills as evidenced by Catch-up data and a higher number of  pupils achieving +1 outcomes at end of key stage. 


· Raised oracy skills for pupils identified with Speech and Language difficulties/low starting point for oracy skills.



· Raised pupil self-esteem and improved social skills as evidenced by Boxall Profile with a linked improvement in readiness to learn, standards and resilience.


· Improved balance and fine and gross motor skills for targeted pupils.  As a result, targeted pupils able to concentrate for longer periods of time and therefore achieve improved standards. (Research based). 
	£73,500










	School and other collaboration 
	SU
	To maintain and embed our improved attendance and punctuality.
To continue to reduce persistent absenteeism.
To enable parents to become more confident in how best to support their child at home.
Improved outcomes for LAC/Child in Need pupils as evidenced by Core Data, Boxall Profiles.
Improved basic skills of parents.
Improved attendance and engagement for FSM pupils by supporting them to come into school early and attend breakfast club.
	· Pastoral and Attendance Officer to continue in post and monitor absence and punctuality – home visits, liaison with EWO, parent meetings, supporting parents. Direct link between good attendance and improved results.
· Pastoral and Attendance Officer – working with EHH, CIN, SS, working with families according to identified need, making referrals, running workshops (when able) e.g. parenting skills etc.
· Improved attendance and engagement of FSM pupils and therefore raised standards and well-being.


	£12,200



	Additional funding for LAC children
	
D
	
PDG/LAC reimbursement.

	· To provide additional 1:1 TA support sessions/resources for LAC pupils in order to support well-being and improve standards.
	See additional LAC spend plan when figure confirmed.

	Other
	C



D




D
	Improved pupil aspirations and attainment and level of challenge for our MAT pupils.



Early intervention and identification using the Wellcomm Programme in the Nursery setting.



Continue to enhance our outdoor provision to foster engagement, improved oracy and problem-solving skills for our vulnerable pupils.
	· Support FSM pupils with enrichment experiences and enhance learning (transport costs etc.) also to take part in additional music lessons.
· Early identification of pupils experiencing speech and language and communication difficulties/low starting points.  Targeted support to ‘close the gap’.


· Improved levels in oracy and problem solving of FSM pupils.

	£2,000






	Central support 
	C
	Informed parents (Signposted to appropriate outside agencies).
	Access to pastoral support worker, for families in need of support.
A range of projects (when possible) to engage families such as Families Connect Project, Family Partnership, Family Learning, Fast Works, Parent Forum and Hwb cooking with families.  By working with families we can ensure children are more likely to succeed at school.
	£1,000


		



	Hyfforddiant / Training CPD
	No.
	

	Nifer yr athrawon i gael eu hyfforddi e.e. raglenni ymyrraeth
Number of teachers to be trained in deprivation based activities.
	11
	

	Nifer y staff cefnogi i gael eu hyfforddi e.e. raglenni ymyrraeth
Number of support staff to be trained in deprivation based activities.
	22
	

	Nifer y rhaglenni Dysgu i’r Teulu 
Number of Family based programmes – Family Learning, Families Connect, Family Partnership, Hwb cookery and FAST Works.
	5
	








	
	
	
	Effaith Gweithgareddau / Impact of activities (i gwblhau fel y bo’n briodol / complete as appropriate)
	

	
	GWIRIONEDDOL / ACTUAL 
2018-19
	TARGED / TARGET
2019-20
	GWIRIONEDDOL / ACTUAL 
2019-20
	TARGED / TARGET
2020-21
	GWIRIONEDDOL / ACTUAL 
2020-21

	Cyfnod Sylfaen / Foundation Phase
% o ddisgyblion sy’n derbyn prydau ysgol am ddim sy’n cyflawni FPOI 
% of pupils in receipt of FSM attaining FPOI
	72.7%
Dis 80%

	          70%

	58%
Dis 88%

	75%
	

	Cyfnod Allweddol 2 / Key Stage 2
% o ddisgyblion sy’n derbyn prydau ysgol am ddim sy’n cyflawni’r DPC 
% of pupils in receipt of FSM attaining CSI 
	44.4%
Dis 66.7%

	          65%


	62.5%
Dis 83.3%

	70%
	














In addition to these indicators, you may wish to use others which reflect your school’s aims for addressing the impact of deprivation.  Examples may include the number of learners accessing after school clubs, taking music lessons etc.

Please note: “Schools are required to publish online their PDG allocation, together with details of
how they have utilised the grant, the grant spend and its impact, to ensure that they
are accountable for their performance to parents/carers and the wider community
and that they have addressed the specific focus of the funding.”




PDG Progress Review 2020-2021
	Outcomes/Impact to date 


	· Teachers and TAs have been upskilled through training courses and ADDS sessions.  As a result of this training, teaching/interventions are more effective.
· The New Curriculum and AoLEs, DCF, Building Blocks, Cornerstones Love to Investigate and Cornerstones Love to Celebrate are being mapped into current curriculum maps on a termly basis and are providing a range of rich tasks/learning opportunities that are engaging disaffected learners.
· Pupils have responded well to resources purchased for the teaching of literacy and numeracy catch-up such as MyMaths and Rising Stars.  
· Pupils in FP are provided with opportunities to practise basic skills in the continuous/enhanced provisions.


	· FSM pupil progress is being monitored on Incerts and in catch up groups.  Class-teachers track progress from identified baseline and then on a termly basis. FSM pupils have been highlighted in a different colour on Catch-up sheets/MAT registers and identified as a group on Incerts.  Teachers identify those in additional need of support by analysing TA, reading age, spelling age, NGRT, RWInc and National Test data.  
· TAs being used effectively to work with catch-up groups for spelling, reading and maths and to develop our MAT.  This is having a positive impact on pupil outcomes as evidenced in class assessment files.
 

	· Pastoral Support/Attendance Officer monitors absence and punctuality and carries out home visits, liaising with EWO, holding parent meetings (when possible), supporting parents etc. this continues to have a positive impact on attendance.
· Pastoral Support/Attendance Officer continues to work with EHH, CIN, SS, and continues to work with vulnerable families according to identified need, making referrals etc. this is providing appropriate support for these families and is impacting positively on parental engagement.  This has been evidenced through positive feedback from the families and improved home/school relationships.



	· Additional TA support has been placed into classes with a high number of FSM pupils.  TA support is being used effectively to provide additional support in class to pupils who need it.  This is enabling pupils to remain engaged in lessons and make positive progress.

	· Some support has been given towards FSM pupils to enrich their experiences and enhance learning (transport costs as applicable).  This means all our pupils are being provided with these opportunities and rich, first-hand learning opportunities.
· Welcomm Programme is being used well and is now integral to the Nursery Provision for early identification of pupils experiencing speech and language and communication difficulties.  Targeted support to ‘close the gap’ is being delivered effectively and means fewer pupils need support in Reception. 
· The Outdoor learning environment/resources continue to be further enhanced, through zoning/resources, to make the provision more engaging for those pupils who are at risk of becoming disengaged.  Resources have been aimed at fostering play skills, developing oracy skills, numeracy skills, gross motor skills and engagement.  This is impacting positively on pupil progress and is evidenced in their improved engagement and teacher assessment scores.


	
· Family engagement interventions target vulnerable families in order to improve their understanding of what’s expected of their children in school and how best to support them.  A number of the interventions are aimed at ensuring families know how to access services, use effective strategies at home for dealing with behaviour, routines etc. This work is having an impact and has improved parental links with the school and has impacted positively on the pupils’ engagement in the classroom.
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