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Funding Form Professional Learning Jan-March 2019 (To be used in financial year 2018-19)
	School Name :  
	Morriston Primary School

	Focus Area as determined by the criteria in the Grant Specification Document


	Swansea council’s focus is:
There is an expectation that schools will maximise the efficacy of the funding by pooling their resources appropriately across clusters/structured networks to maximise the impact and level of funding. 
The primary purpose of the funding is creating time in schools for practitioners to make the changes to practice they need to make in advance of the realisation of the new curriculum.   


	Total Grant

	£3729.49

	Ensure that the priorities match the Focus Area and also comply with any funding criteria. 

Priorities must meet the grant criteria and be linked to your SDP. This will take account of any recommendations arising from categorisation. 

A full breakdown of costs against each activity must be included.

	Costs

	Priority 1 :
	

	Activities to meet priority 1:

Funding should be utilised to support engagement with the regional professional learning offer, or a professional offer, for example an HEI, or to support professional learning collaboration across schools.   
Transition activities between the local comprehensive school and flying start settings.

Moderation activities to improve transition arrangements, consistency in standardisation, moderation and teacher assessment across the cluster.
STEM Cluster project.
(Linked to SDP Priority 3 & 4)
	2 x £120 supply costs

	Priority 2 : 
	

	Activities to meet priority 2:

The general release of teachers and TAs to engage in professional learning activities.
Teachers and Teaching Assistants have attended a range of courses to upskill them in specific areas:

ASD Training

Healthy Schools Training

Accelerated Early Writing 
Creating Standing Out Early Years

Emotion Coaching

HR Training

Co-ordinator networks:
Literacy

Numeracy

ALN
(Linked to SDP Priority 1 & 4)
	Training £134
6 x £120 supply costs
2 x £85 supply costs

	Priority 3 : 
	

	Activities to meet priority 3:
The remuneration of individuals, creating roles and posts, to support the coordination of PL activities across a school or group of schools.  These roles would support colleagues, departments or whole school approaches to critical enquiry, change management and SLO activities.
Teacher released to share good practice in Literacy with other schools.
(Linked to SDP Priority 1)
	£120 supply costs


	Priority 4 :
	

	Activities to meet priority 4:
The release costs for practitioners to engage in research activities and critical enquiry, funding release time to investigate the implications of the new curriculum for their own teaching and assessment practice.
The Acting Deputy Head and a senior member of staff attended training, and researched and investigated options for curriculum mapping.  They then designed a proforma and supported other members of staff to create curriculum maps to ensure we are meeting requirements with regard to curriculum coverage and implementation of the DCF and Coding.  
Additional training was also sought from the Cluster Leader of Learning with regard to the DCF, numeracy across the curriculum and the New Curriculum.  

HT also attended conferences with updates regarding the New Curriculum from the Pioneer Schools.
Teachers were also released for planning sessions with the Leader of Learning linked to planning DCF rich tasks.
(Linked to SDP Priority 2)

	6 x £120 supply costs

	Priority 5 : 
	

	Activities to meet priority 5:
The release costs to enable practitioners to collaborate both within school and across clusters and networks of schools – engaging with collaborative professional learning and collaborative planning.
Time to attend inset training with another school in our cluster to focus on our introduction of ‘Missions’ to develop greater independence in the pupils and encourage them to take charge of their own learning.
Whole staff training with Cath Delve.
NQTs and Mentors in the Cluster to work together across schools to share good practice.
(Linked to SDP Priority 2 & 3)
	Training costs:

£180

£450

7 X £120 supply costs

	Priority 6 : 
	

	Activities to meet priority 6:
Supporting the development of the roles such as school (or cluster level) Professional Learning Coach.
Deputy Head and Senior Teacher attended training to upskill them in order to act as learning coaches for other members of staff.  
Staff attended training with Nick Jones regarding ‘Excellent Teaching.’
(Linked to SDP Priority 4)

	Training costs:

£100

2 X £120 supply costs


	Total Spend including additional funds
	£3914.00
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